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ABSTRACT

Rationality, Meaning and Modernity .

( 7,

Penny Pasdermajian .
, .

L]

The specific aim of this essay is to attempt to
'ﬁéfine Max Weber's problematic view of rationalgﬁy and -

the decline of meaning in modernity.

i

The concept of rationality and the rationaliza-

tion process are central to Weber's writings'and/to his
‘cpigique of modernity. Although most writers concede
this centrality when discussing Webef}s work, they
nevertheless 1limit théir discussions to only one sidq’.
of the process, for example that of increasing bpréau—m

ot i) ) * N
cratization, or the disenchantment of the world. How-

ever, Weber repeatedly emphasizes the complex and multi- -~

valent nature of this concept, as well as its Perspecti~

In order to gain greafer understanding of the

complexities of the concept of rationa%ity, an attempt

1ii -

in the Work of Max Weber e

.
' ~3
- ’l
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is made to demonstrate first, what Weber means by

ratlonallty and how it is manlfested 1n the: spheres of

‘economics, law, bureaucratic administration and rellglon o

+

Second, it is necessary to con51der what elements lend
definftlonal unity to their yarlous maplfestatlons.'

An effort is made to explore the manner 1n which in-
é&ea51ng ratlonallzatlon gives rise to the problem of ‘
meaning in modernity, and flnally, to demonstrate that .

Weber's ambivalent view of modernity is related teo his

theory of 'values and his will-centered conception of

f
m%]’l. .
; .
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Introduction _
. ' + . ) .
<) , o 5 -

a) Intentions and Procedure Followed

The following exposition is divided inhto five

chapters: Chapter one investigates Weber's view of

s : social reality and the centrality of social action to

i\ LEN

' Webegés theory.

. Chapter‘two explores the elements which contri-
v T : “bu dé?gggfional unity to the various types of ration-

ality. In order to'iﬁgnt%fy the common elements contain-
ed in the concept of rationality and the rationalization

I will discuss rapionality %n the various Q

f activity andjkelate this to Weber's view q;-
soéiety as made ﬁp of discrepant realms or spheres.

My main interest hefe will be to delineate the specific
rafionality which is unique to each sphere of activity,
gy to stfeés the spheres which I consider #é be most
iqsortant for Weber's theory- economics, law, bureau-

cratic administration and religion.
3 - Co )
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\ Chapter three discusses the qonflibé&gééjilues
within and'betgfeh the spheres, particdiérlng ween the

ethic of brotherliness and the values inherent in fprmal

rationality. . L , - oo
s o » ) .. ,

Chapter, four deals with the problem of meaning
in modernity. The decline of religion and the rise of

.the scientific-secular outlook has forgedé%aﬁ\to/create'
N\ ‘o

.his own meéning in a disenchanted worla.TThe égérch fofd

meaning in moderni%ydis related to Weber's theory of

PR

values and his will-centered conception of man.

Finally, in cHg;ter five I will discuss Weber's
' <. [ . ‘ e '
ambivalent view of modernity, which I relate to his ~

v ’ .

'axiological dualism'.
. . /ﬁ‘\
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b) D1scu551dn of the Secondary theratﬁﬁ

The fundamental importance of the ‘concept of
r;tionéllty and its many manifestations in ‘rational-’
ization processes is reéogniged by most Weber inter-
preters. |

Hans Gerth comments that, "The principle of

" rationalization is the most general element in Weber's

philosophy of history".1 Guenthér.Roth.acknoﬁledges

that, "tracing the historical iines of rationalizatjon

was certainly one.of Weber's intentions".2 According

to Karl Loewith, Weber summed up the problematic ex- .

pre551on of the modern-world in the concept of ration-
A -

\

In\splte of the recognition of the 1mportance’

r—o'A

\ of is coanEji~39;y a few writers have' successfully

clarlfled Weber's understanding of rationality and

empha51zed its m&ltlvalent nature w1th1n the dlfferent

1i§s-spheres. For example, in The Iron Cage,Mltzman .
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. .Parsons terms "the law of increasing rationality”,

. A s VSN Cas ;
writes that, "A history of rationalization in politicail,
religious, economic, and legal institutions of man is

hidden in Economy .and Society"u However; Mitzman fails -

to elaborate on this. Instead he discusseé~Weber“s

* sociology of religion and politics in relation to

rationalization and'chaq;sma.
According to this view, bureaucraﬁic

cehtpalization, in response to population pressure, y4
triumphs over afistdcratic charisma in the political

a

‘ 3 L3 L] » 3 '
urealm. In the religious realm, "mystical chanlsma is © e

Juxtaposed to ascetic ratlonallzatlon."5 Mltzman

argues that Weber. viewed such increasing ratlonallzatlon

as necessary, but at the same tlme‘sawvlt as a "prelude'

to human ca%_astrop}{e".6 L B
A similar view can be found in ‘what Talcott

;hich he sees as "the most }undamental,generaliZation

that emerges from Weber's work;" 7 Parsons argueé

that rationality occupiéb a logical position with

respect to action systems, analegous to ‘entropy’' in

physicél‘systems. ‘In this in%erpretation Parsons points”

to a paréllel between Weber's pchess of rationalization - .-

and the second law of thermodynamiqs;(in which the : :

A -,
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' R om%ginalusqurce of energy 1s'd1551pated over time. .
- i The assumptlon here is that in Weber '8 terms, charismatic e
a7 l, ~ A . 4’ (
- - energy is consumed in the process of ratlonallzatlon,, s
PR B LY
N leav1ng béhlnd a 'dead mechanism' analogous to the

v

1_'runn1ng chp“ of the physical universe.

v . ”%xi While Weber;did imply that the creative force

> of charisma was bound to run out in the long run

\ < ., *' . B l r S . . » ) . .

’ Y undey *the pressure of routinization and -rationalization,” . -
v L e ’ . > . ¥ ' \
Y .

s . Al . - - . <
‘Lﬂ -he does not view this as a unilinear. evolutioriary
Ld

-

» process, as Parsons appears to beliéve.
-cf:{ . . Examples of more releggnt approéches”to~Weber'sn
- i pos1t10n on,ihe ngicre of rationality and modernity can

LAY * * be found Jgﬁthe interpretations of recentFerters.9

A , :
* '%7 T Accordlng ‘to Frledrlch Tenbruck's reading of .

) - -

ok Weber, reilglon is the determ1n1ng factor in the

natlonallzatlom of’the economic, p%fltical and - "

- | § < administrative épheres. Tenbruci argues jsthat religion

“h L “aovances under the force off a problematic all its omn. S
“'-‘ .,.\( ‘ Man '»S need to develop and maintai{'a rati%;al ans“v;er 1o "
"3"x\<‘\¥\’ 'thehproblem of. theo@1cy is at the root of‘?hls | ) T
Lo A \\\ problematic, aqd is the dynamlc element of’ rellglous
i a\ﬁiﬁonallzatlon.lo Each new solutlon to the problem v ,

\ freﬁscemds the previous answér 1n“§he degree ‘to which
0 AT PR : *» .
A I . ' -



-the ﬁaginning»of the second stage of rationalit&u

~crystalllzat10n ‘of thls perlod wglch is manlfested

-~

it\‘justifies GodLs ways to man'and explains man's

N
-

sufferlng on\earth ' ’ : L
Accordlng gdo Tenbruck, ratlonallzatlon occurs

%m two stages. The first 1s reljgious 'dlsenchantment'

which termlnates in the Protestant ethlc. where it ‘

»prov1des the splrlt for capltallsm.: This heralds -»

a . Nas - .
which is carried forward by the spheres of science,
economics, and politics; Thus the ratlonallzatlon
@: -

- process corresponds to 'the overall sequence. which'

embodles a-perlod of 'disenchantment' and the

11 - -

D. L * ,
With the comlng of 1nner worldly ascetlclsm

.1q_modern1ty. ) [

and the. bellef in predestlnatlon, which gave a ratlohal

'.answer .to the proo&em of theogdicy, the process of

'dlsenchantment’ comes to an end. Thus, a new era
e

of modernlzatlon is born.\ As Tenbruck explalns,.

'"The ethlcal unification of the mode of conduct

which for millenia man had previously achieved -by:
means of theodicy and above all through a supramundane

' . s w 12 -
God of creation,"was dissolved" . .

o

“
’ N .
, .
' 6
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Tenbruck's thesis as inferpreted here would

appear tg fit in with: Weber's nofion of the defining

characteristics of modernity- the ecllpse of a

rellgio cosmological world view by a 301ent1fic
.secular one.' However Fhare are inconsistencies with
Weber's iheory. Tenbru?k himself points out ogre of‘ Lo
"these when h% notes that, "Weber, who throughout his
life hag %phéld the uniqueness of hiatory against the
laws of* progfess. is now encountered in his work on

religion in™the OppOSlng camp of evolutionism". 13-

’

A second, anti-even more important inconsistency, ~
is inherent in Tenbruck's thesis itself. His reduction
of rationalization to the religious sphere is

contradicted by the multidimensional character of

Weber's theory. 14

-

In contrast to Tenbruck's~argtment, Stéphen\
4 ' v -
Kalberg offers a systematic and exhaustive analysis of
. 3 : . J ) 4
the various types of rationality,; and their related

- manifestatibns in the sevegal spheres, as well as

their complex interconnections. 15

?

?alberg argues that the discrete'types of , o

rationality constitute the 'cofnerstones' for the
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rationalization process, and thus an inventory of their

, / ' .
defining features.is-a prerequia}te for any

-

reconstruction of Weber's vision'of the "multiplicity

that varlously conflict and coalesce" 16

Kalberg points out ‘that according to Weber,
-qualifatively different rationalization proéesses
advance at their own rates in ?/é%varlaus life-spheres.

Thls applles ‘both to those which are important to the

e

external organization® such as realms of law, polltlcs,

o

dhh!hd economics, as well as to the nternal' spheres of

religion and ethics. _ . - \&
. . < . .
. Kalberg comments on Weber's view of the future,

when the rise of a scientific-secular outlook and its
oppositien to all religious world views has fateful
consequehces:

7 With the unfolding of the major life-spheres
along their particular and autonomous routes
of rationalization: devoid of the personal
dimension, the realms of the economy, law,
and knowledge, as well as all bureaucratic-
structures of domination, now developed
solely in relation to abstract rules, laws,
regulations and external necessities. These
areas thus remained outside of and 8
unrestrained by all ethical claims.

Rogers Brubaker has a similar concef; with the

eclipse of ethical norms in modernity. He centers his,

-
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discussion around what he calls 'Weber's moral vision'. ,

. mo%ern emphasis on rational

In so doing, Brubaker considers the_effécts’of the \

o

'
J

indiQidual's struggle to develop an autonomous

calculable action on the

personality. BrubaKer points out that' the threat posed
by the predoﬁinance of zweckrational actiép is an
insidious one. The individual who rationally calculates
the best means. to achieve a given goal may appear to

be free _in the sensejthat he is unfettered by
traditional concerns with ultimate values such as

honour or brotherhood. Yet as Brubaker explains, e
“This individual is free only in a purely negative
sense." 19 In fact,lhe is enslaved by an agénda of
constantly shifting desifes, rather than orienting his
life around a personally chosen and consistently upheld
set of values. )

Bfuba&er po;nts out that in the moderp world,
each individhal must clicose between the demands of
zweckrational:action, ahd those inherent in value-
rational actibn. But this decision is inherently
irrational, siﬁce it involves a choice between two

1rreconcllab}y opposed value-spheres, neither of which

can, according to any objective criterion, be said to



" and meaning are transformed not extinguished."

i
3

be 'superior' to the other. o ' "

3

Steven Seidman explores Weber's concern with

10

the problem of meaning in modernity and relates this -

.%o WeBtr's alleged 'cultural pessimism*. While

Séidman admits that Weber ‘s preoccupation with the
dark side of growing rationality contains elements
of this perspective, he contendg that Weber's view
of modernity is not wholly negative.

Weper diffgrs from true cultural pessgimists,
for whom the modern worla is "de{oid of freedom and
meaﬁingd, a state of chaos in which the individuél
is neduced'fd "a state of méfaphysical.anguishT.ZO
According to Seidman, Weber inét;ad stresses that,

"in ﬁoderniﬁy the conditions and nature of freedon
: 21



DEFINITION OF THE CONCEPT OF RATIONALITY

/ I
"a) Webér's View of Social Reality and Types

of Social Action .

Weber's view of social reality is funéamental
to his 'notions, of rationalify and the rationalization
process. The basic premise of the ration 1igation of
aétion involves the ordering of this reality by‘
individuals. | f

Weﬁer perceives social reality as a fragmented
chaos of incomprehensible and see@ingly disc;hnected
eﬁents and values, perpetually in conflict. Thus
Webér,tells us that life "presents an infinité
multiplicity of,successively%and coexistently emerging
and disappearingaevents; both 'within' and 'outside"
ourselves.” 22

In order ‘to cope with the chaos surroundiﬁg
hiim, .the individual must order the infinite multitude
of his pérceptions.‘ He is aided in his)atteﬁp%~to
create oraer out of chaos by the prevéiling values
within his culture gnd'the institutions whiéh help

to disseminate them. Thus, it is chiefly in

reference to one's acceptance or rejection of cultural

11

%3
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values that "the vast chaotic stream of.eyents; which
flows aWé?Athrough time" <3 acquires a measure of

/ . . e gs
stability and continuity.” It is the individual's

need to find 'meaning' in this ever;changing realtty
y ,
wHich is the common denominatdr underlying Weber's

“/
/s typology of action.

~

Q

/ ~ This typology orders reality by classifying
/.

/"« the séif-conséious actions of individuals in response
// : to others in terms of their motivations. It is
important to note that Weber's typology df action
. is an ideal-typical construct which_is/ﬁot meant to
k§>/ provide an accurate'representé£16h'of reality, but
. . rather is intended to highlight those f?atures'of it
which are’ important for the investigator at a
. particular time. ’Weber admits that "a description of
| even the smallest slice of}reality can never be ‘

e;«:hau.ls/,tiye".21’L

However, he explains that the 'ideal-
type is "...like a gtopia!which has been arrived at
by the analytical accentuation of certain elements of
rexlity.” 25
o The advantage of the, uselof ideal-type

" constructs lies in their precision and clarity.\'lf

3
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the researcher formulates thesé constructs carefully, -
he will be able to determine how far ehﬁir%bal'reality
deviates from this hypothetical 'utdpia'.2

- Weber's typology distiﬁguishes betwéqn four
types of action. Affectual action is diétated by the
individual's emotional state, rather than by the
ratlonal calculatlon of means and ends. Traditional
actlon has .no conscious goal but is dictated by
deeply-entrenched custom or habdbit. Value-rational

(wertrational) action is centered around the belief

in a particular form of action for its own sake.

This action is ratlonal not because it seeks to

attain an externa)} goal, but because 1t is falthful
t&® a value such as konour or integrity. Flpal\ly,
purposive-rational (zweckrational) action is carried
-out in relation to a goal. It is distinguished by tﬁe
fact that the indi;idual cleérly perceives his goal,

. and afﬁer weighing the alternatives, hag ratiénally
chosen the best means to attain it. Thus this-typé
'i§ purely instrumental in motivation. 27

Weber believes that the potential for the

. aforementioned types action is not socially' .

* N
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conditionéd, but rather is an'innéte part of all

hdman beings, regardless of the culture or epoch in

whiqh‘they live. Purposive-rational (zweckrational)

action, in particulgr, §hou1d not be viewed as the ’ . .-‘\

culmination of man's developmgnt as a species, which #

reaches its apex in modernity; 28 -
chording to Weber,such action is a universal-

trait, which is not identical with the ratiénalization 2

process. He points out that even the seemingly

irrational actions‘of’primitive man (the performance

of.religiods rituals for example) are in fact an

instrumentally‘rafidnal way of receiving -favours from

the gods. Thus, Weber explains that such behaviour:

h\ ~ W&

...follows rules of experience, though it
is not necessarily in accordance with a
means-end schema. Rubbing will elicit

* sparks from pieces of* wood, and in 1like
fashion the mimetical actions of a -129
magician will evoke rain from the heavgng.

,Furthermdre, such ritualistic behaviour is not
necessarily distinct from mdhdaQF instrumental actions,
particularly if the goals served by such ceremonies are

primarily economic ones. 30

el



b) Qgpes of Ratioﬁality andNWeber's Radical
ersdpectivism ’

I Weber is mainly interested in the regularities
and patterns of action within different levels’of
socio-cultural proqesseé— that -is, within
organizations, institutions, soé@al strata and clasées,
rather than in discontinuous action orientations.
Thereforé/he introduces a furthér conceptual scheme
wﬁich he,ﬁtilizes to exawghe these patterns. This
last scheme consists nyformal,~theore§§%al,
practical and sﬁbétantive £ypes of rati%nality. C

\These types of rationélity.(with’thé exceition
-0f theoretical, which is only indirectly related to
action) are related to ﬁeans-end.and value-rational
action. These social processes involve the self-
conscious orientation ofkaption‘by individuals.
This follows from Weber's belief that the individual -
is the basic unit of social‘analysis, and from the
notion thgt institutions (such as the state, for
example) aré the collectivé expressions of
individual action. - o

Formal rationality differs from practical, )

2}

e
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theoretical, and substantive types which are not

, confined to a‘particular cuiture or historigal period.

Yoy e r,(

. “n contrast formal ratlonallty 13 characterlstlc of
modern, bureaucratic, 1ndustr1allz€ﬁ/5001et1es.
- .particularly‘withiq the areas of 'law, sgience, and
/ ~ the economy. Although both practiéal and formal
; r?tioﬁality employ éélculable} instrumental act?on)
in the salm&ion ;f problems, formal ratidnélity'

achleves this through the universal, unvarying

31

appllcatlon of rules and regulatlons

§

. Thus, formally rational law is applied éo,all

2N

citizens in a uniform and consistent fashion.® Only

. . “the characteristics of the case under consideration
. - ‘ s . / N 4
are taken into account, and decisions are rendered in

\accbrdéﬁbe with, the letter, rather’ than the spirit,
‘of}tﬁe“law. "This differs from ethical substantive

rationality, which is based on the belief in the value

of ethical imperatives. .

: Within'the égonémic rgélm, formally ‘rational
decisions‘;re carried out with %he goal‘of maximi;ing

pfofifs,,regardless of the consequences for individuals,
or thelway in which such actions éay conflict with

ethical substantive rationalities. The conflict

[
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o

‘between formal and substantive rationality in the

spheres of economics, law, bureaucratic administration

and religion will.%e discussed at greater .length in

-

chapter two.
Weber describes theoretica} rationality as
the attempt to master reality based on the fo%mula%ion
of increasingly precise and abstract concepts.32
An example of such thinking‘woﬁld be the reyisionists
fW}lo attempt to systematically refine Marxiét:doctrines.
Similarly, the theologian who .organizes a religious
ethic. into a)unified set of values, does so in‘an_

»
effort to give meaning to random and ineoherent human

33 ) _ v

suffering.

—Practical rationality is related to the itype -

"of instrumental action employed in the golﬁtfb of

everyday problems. One example of.this would Ee %he
worshipper‘wﬁo offers up prayeré or sacrifices not as
a form of atonement, but merely in a talculated effort
.to ward off evil and safeguard his pragmatic interests.
in'tﬁe secular realm, the self-interestea bﬁsinessmah
or politician is the best example of%%he practical,
rational gpprﬁgch to problem-soiving. As Weber points

out, "The tendency towards a practical, rationalism is.
< .r ' .

Ly
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common. to all'ciyic strata; it is conditioned by
their way of life...their whole existenée has been
based upon technological orseconomic calculations and
upon the mastery of nature and of man." 34 . ' 3

Thus 1t is obviouslthat a logiéal oppczsition~
\gxists between pragmatic fpraétical' rationality, which
\empha?izgsJproblem-solving, and that of 'theoretica}' ‘
or intellectual rationaliti. Substantive ratio;ality
also aids in Qrdering action_into pétﬁerns. However, '
instead of the instrumentai orientatibn‘typicallof -
practical fati&na@ity, action is directed on the basis
of a 'va}ue-postylaté' or 'value-constellation’.
Substantive rationalﬁty is an expression of man's
capacity for ¥alue-rational action, which may extend
to all spheres of activity, or may be 1imited to a
ﬁarroWer focus. 20 - Mc}

A value-constellaéion is thus a cluster of
‘values (rather thanﬂa single one) which can vary in
tefms of content and degree of consistency. In Iran,
for example, the value-constellation associated with
Islam has far-féaching effects on every aspect of life.

But in the modern:western world, the valﬁe-postulaye

typical of Protestantism or Catholicism not!only differs
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T in eontent from that of Islam, but also has far less
' 2 PR ' . N .
”‘ - " capaecity to organize action. However, all social

. organizations, institutions, and political bodies

14;‘; s~ (such as the state) in whatever culture or-epoch, ade

p \:; ) deereq in terms of specific value-constellations,
2 althou%b thzﬁ'mayazpi\ge obvious to’either observers
- }; N oripértfcipante. a | ) v
whf‘ 2 fﬁ o~ ThéLmUlP;plicity of -value-postulates underlines
. v the radical eerspecpivism which Weber streeées is central
N ¢ "; o the notion of substanti;e rationality. Apcording to
- W8ber, rationality and the rationalization process on’ !
-~ * which it is baeed are glways oriented towards specific
¢ ] uiewpeints dab‘ai;eégions'. There igwno ?igidly defineﬁ
.. *,& - seﬁ bf‘valuegf fixed fer all time, which is ﬁecessary‘"cﬁ
%%;;) T f31* the ratlonallzatﬂon prgeess to take place. Rathef,
‘ x

‘is the-1nd1v1dual\yho (consc1ously or uncon301ously)

B, .. ™ S—~hoofes certain vallbes and orients his actions in
e MW LA : . .

T4 , relation touthem.jaTheseaValues are 'rational' simply
’ | abetause tﬁfy have been ofdered into a unified .

% . Yot constellatlen. 37 The confllct between opp051ng—
?@&_~ " - *Valué'constellathnS' or value orlentatlons w1ll

. . lpe dlscusaed at giaaﬂﬁralength in chapter three. t,
. T AL | o : |
A -

, w, * a \ /
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Weber emphasizes that it is just as misleading
'to speak of ‘irrationality! in an absolute sense. A )
value-postulate is inherently neither ‘'rational' por
'ifrational',but can only"be judged as sﬁch in relationﬁ

&
to another, competing set of values. Thus, according

‘_to Webef;
~. - A thing is never irrational in itself, but

only from a particular rational point of ~

view. For the unbeliever every religious

way of life is irrational, for the hedonist

every ascetic standard, no matter whether,

measured with respect to its particular:

basic. values, that opposing asceticism is 38

a rationalization.

These irreconcilable value-postulates exist
"€vithin every sphere of life, and the proponents of
each tend to label all others as 'irrational'. For
example, within the economic and political realms, the
.capitalist perceives the communist as irrational, while
the communist just as tenaciously believes the opposite.
Similarly, tHe scientist, who doubts the validity of all
but empirically verifiable knowledge, cannot accept the
faith of the 'true believer', and vice-versa.

Substantively rational viewpoints may also

\ ’ L. \
compete within a single sphere, such as religion. Here

a plethora of’World views all claim a monopoly on

t
»
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rationality. *Bhe Hindu is an enigma to the Buddhist
monk who seeks ,wisdom thrdugh'contemplation, while the
‘logic of Buddhlsm remains 1mpenetrable to the Ascetic.

The realm of ethlcs presents 51m11ar contradlctlons.

-

The proponent of the'ethlc of conv1ct10n .sees the
sadvocate of the ethic of responsibility as fundamentally

irrational. The opposite is also true in this case, as

39

in every other conflict of values.

-
<

c) Weber's Concept of Value-Neutrallty ;‘, : .
. It is-clear that Weber's radical perspectivism
is of vital importance to his giscgssion of the types
of rationality. Valuerperspectivismais a@so,closely
linked with value-neutrality. Weber takes pains to

distinguish between a researcher's own values and his

¢}

~attempt to investigate a given phénomenon:in a scientific

"manner.- Thus, theﬁ?eader must be aware that Weber‘uses

M N L]

the term 'rational' in a non-evaluative sense. This

'
.

simply means that he abstains from value-judgements

on the 'rightness' of the modern social order.‘

But having said thls, it is 1mportant to, N

emphasize that Weber's perspective on modern life is

nguetheless organized in relation to values.. These

.
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vélges determine which i&ements of a chaotic social
reaiity are deemed relevant for his gnalysis (and

, ?herqfore'are to be included) and thése-which'are to
be ;gnoredf As Weber explains it,“roﬁly a,small -

_portion of existing concrete reality is coloured by

! ¢

our value-conditioned interest and it alone is
significant to us. It is significant because it

reveals relat%gnships which are important to us due

‘ L. . ] ‘ Lo ‘
to their connection with our values".- h ~

Thus, it is inevitable that the selection

proéess be made on the basis of a given set of

»

values, for according to Weber, no:rother method is
possible. But the elements selected as relevant may
or may not be consistent with the personal values of
the investigator. Therefore it is clear that Weber's
emphasis on aspects of modern life .which enhancé‘ﬁhe
rationaiity and(calgulability of écfigq should not be .

taken as a personal comment on their desirability..

\

\?or Weber, the growing formal rationality of

-~

western civilization is a matter of facts Tather than

values. It cannot be ignored, but whether it can be

+

L
considered ‘'ratiqnal’' or 'irrational' ' is dependent on_

0l o

Q‘l
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lthe values' adhered to by the observer. Thus Weber S
conceptlon of the vrowth of formal rationality is
value- neutral because it cannot be seen .as the outgrowth*-

. “of h1s arbi trary empha31s on certaln elements consistent

[} v ' - \

with his own personal values., His inguiry into the

nature of rabionélity and the rstional}zation process

is instead linked with generef’culbural values pervssive

in late nineteenth-century Western civilization.

As Weber expresses-it, "Only certain sides  of the

1nf1m1tely complex concrete phenomenon, namely those to

. ' :whlch we attrlbute a general cultural 81gn1flcance-‘are
therefore worthwhlle know1ng: They alone are objects

2! In this sense,therefore,

‘of causal explanation;"
‘Weberﬁs notioh of value-neutrality can co-exist quife
peacefuliy‘with the,value-rele&ance'of his vision of .
modern civiiizafion. L

¢ ~ ; IS -~

L
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THE SPHERES OF ,RATIONALITY

a) Weber's View of Society as
' ‘ Discrepant Realms or Spheres

The terms ‘rational', ‘'rationality' and ‘rationZ
-alization' appear frequeﬁtly in the writings of Max
,Weber. However, it is necessary to take account of the
'amﬁiguity inhergnt in the use of these germs. To ignore

tﬁe multiple (élthough admittedly interpelated) meanings
contained therein wofild result in an oversimplification
(if not an oufgighghd'stortion) of Weber's thoughE:

- /
‘In a footnote to The Protestant gEthic and the

Spirit of Capitalism, Weber himself declares that, "I
this essay makes any contribution at all, may it be to-

bring out the complexity of the only superficially simple
concept of the rational".42 )
"H

Thus, if we are to understand what Weber calls

43

the "specific and peculiagr"” rationalism of modern

- western civilization, we must specify how- that is,

at what réte, in what direction,  and with respect to
what ultimate points of view- social life is ration-

alized. Weber explains it in the followind@way:

24
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There is, for example, rationalization
of mystical contemplation, that is, of
an attitude which, viewed from other
departments of life, i5 specifically
irrational, just as much as there are
rationalizations of economic life, of
technique, of scientific research, of
military training, of law and Lh
administration. :

}
1

Weber's discussion of rationality thus

reaches beyond a single sphere to encompass neérly‘

every aspect of.social life. Howéver, suph a-,

detailed examination is beyond the scope of this

paper. Instead,. I have selected four spheres of lu

1ife which I believe best represent Weber's insights
“on.the problem of rationality: 1) the economic.sphepe

2) the legal sphere 3) bureaucratic administration

L) the religious sphere. The first three gpheres

rélate to what Weber calls the “external organization

b5 The sphere of religion, on the

of the world".
other hand, is interngl, relating to man's 'inner
dispositions."‘More Will be said on this latef.

Weber emphasizes the discrete and multifaceted
nature of the ratioﬁélization procgss. and the facg.that
within each sphere, this process unfolds in a uniqué
manner. However, these processes d9 share certain

.

common elements which lend them definitional unity.



As Weber says, "These types of rationality are very

different, in spite of the fact that ultlmately they
belong inseparably together w H6 These common
characteristics may be de51gnated as: 1) Increased"
knowledge 47 2) grow1ng.1mpersonallty 48 and

3) enhanced control. 49 Here Weber's well-known
distinction between substantive andvarmal rationality
comes into ilay, since what is ratiénal from the
formal/}iewpoint is usually substantively irrationai,

50

and vice-versa.

b) The Economic Sphere

Webér explains that the term 'formal ration-
ality 'of economic aétion' will Dbe usé5~%o designate
the extent of possible and applied'calculability.
Formal rationality of the economic spherg, then, 1s
rdotednin the notion of calculability. 51

Weber stresses that the negative rationality .
of ‘the market economy lies in its fréedom from the
constraints of the past. It proceeds purely on the
basis of self-interest, unhampered by'pmotional con-
siderations of tradition-or brotherhood. It is
rational in the positive sense, however, in its instfu-'

52

mental orientation to possibilities for exchange.
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Weber expresses it in this way:

The market community as such“is\fﬁg/;ost

" impersonal relationship of pragtical life
into whHich humans can entetr with. one
another... The reason for the imperson-.
ality of the market is its matter-of- N
factness, its* orientation to the commodity
and only to that... There are no obligations
of brotherliness or reverence... They would
all just obstruct the free development of 53
the bare market relationship.

r Weber here as always uses the term 'rational'’
in a value-free sense. It implies neither approval’
nor disapproval of the impersonal relationships
engendered by tﬁe development of the free market

“economy. This is not to say, however, tha% Weber has

no deeply-held moral convictions on the rise of self-

interest and calculability. It is simply thét he does

not use the term 'rational' in .the same evaluative way
P ;
as is customary in everyday usage.

But it is worth noting that (intentionally’

or not) Weber uses value—laden language to describe
\\

his feelings on the absence of ethical norms within

the free market, which, "with its exploitation of

‘

constellatlons of 1nteres¢s...'1s an abomination to

w Sh It- seems ob-

every system of fraternal iThlcs.
viows that the word 'abomimation' cannot possibly

be used in a neutral way.

n
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Thus, the rationality of the modern economic
sphere -rests on the successful exploitation of ex-“
change opportunities. But just as importangk accord-
ing to Weber, is the use of money accounting‘in
economic calculation.?? Just as the structure of the
lmarket compels its participants to behave in a manner
freed of pﬁhicai or emotional constraints’ (and in this
sense influgncés their inner dispositfions) so too does
the use of money, on an objective le‘el. providemthe
best means for putting these subjéctlve orienéafions
into practice.

Money is an externa} realizat of %he gbéls
of the free market ecgnomy- an efficient and qpambiguods
method of'caloulating the 'most desirable’. (read 'most
’ profhtab}e') course of action. It is this very exact-
néss‘ which\?&rms the basis of its‘rat%énality. enabl-
ing\the userfto determine the value of eVery possible
facﬁpr whichamight ente} into his quantitative

-

equa%ion. Thus, as Weber puts it, "From a purely
'technical point of view, money is the most 'perfect’
means of economic calculation.” 56

Here again we must note Weber's distinc®ion

between substantive and formal rationality. Both .the

<3

- p
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zmArket ecoﬁbmy and money accounting may be consider-
ed formally rational; in the value-~free sense 6f the
term which Weber employs. Yet economic action may
a;so be substantively rational in its orientation to
ultimate ends which extend beyond the purely calcul-
gblq.

Weber admits_that these ends cannot be défineq

unambiguously, but (in socialist and communist societies,

4

¥ . )
for example) they cohere around notions of social “
justice. That is, how well does the economic system
serve the needs of its participants? 57 However, lest

we become fixated on idealistic péncerns for equality

. .
. as the ultimate end of an economic syspem, Weber

. \\'\

M

L4

reminds us that the criteria of ultimate ends may be

'mé%hical, political, uti}itarian, hedonistic, feudal,

&

(standisch) egalitg;ian,\of wﬁatever,L." 58

Weber uncovers further ambiguities when he
notes that economic activity may'be considered sub-
stantively rational not only on the basis of its out-
come, but also from the perspective of its spirit

(that is, its ethica%. ascetic, or aesthetic character)

and the instruments it employs in the realization of

v
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calculation mayhnot work in tandem with substantively
rational ends, and in fact may be in conflict with
them. qu/;xample, the emphasis on efficiency and
célcﬁfggility‘demanded by formal ecoxnomic réi?bnaiity
oft®h leads to a disregard for the n s of workers.,
The entrepreneur is aware that profi?s will be
maximized if wages are kept low. Yet the type of
substantive rationality which centers around the
aforementiconed notions of 'justice' calls for decent
iiving conditions and fair wages.for all.60

) Formal rationality requires not only the
gconomic oppression og workers, but their submission
. to so-called 'scientific' methods of control and’
management as well. According to Weber, "No special °
proof is necessary to show- that military discipline
is theVvideal mddel for the modern capitalist factory,

61 Although

as it s . for the ancient plantation.”
‘ this system is ideal or 'rational' from the perspect-
ive of the entrepreneur, it is substantively

irfationa}éwhen judged according to.man's psychic

and physical needs. Weber explores .this conflict

it *The formally rational emphasis on strict
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., .

in the following passage:

The psycho-physical apparatus of man is ,
completely adjusted to the demands of the -
, ‘ outer world, the tools, the machines- in’
short, it is functionalized, and the
., individual is shorn of his natural rhythm
as determined by his organism... he iIs
attuned to a new rhythm... through theé sy
creation of an optimal economy of physical 62 ‘
effort. , '

There are echoes of Marx in Weber's assertion
that the application of technical knowledge to the
productive process ®ill ultimately result in the hega- ‘
'tion of self. Weber's recurring theme- that of the -
'~ _irreconcilable conflict between substantive and formal
rationalifyf isaexpressea on both the abstract and ‘Qf
practical 1level. ’ ) v,
» Formal rationality, on the abstract level, is a
value-neutral concept, bgt in practice it is anything
but neutral where the interests of specifié.sociél |
gfoup$<are concerned. Maﬁbmum formal rationality' s
'éiéarly favours those who are economically privileged,'
while tbose who are victims of the market ec®nomy would

hope for an increase %n the substantive rationality of -

both eéconomic and legal spheres. As Weber explains:
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- } The propertyless masses are not served by
. - the formal 'equality before the law' and
, , \ "the ‘'calculable’ adjudication and admin-
‘/ . \ . listration demanded by bourgeois interests.
N Naturally, in their eyes justice and admin-
istration should serve to equalize their
social and economic opportunities in'the .
face. of the propertied classes.’ Justice
. and administration can fulfill this func-.
- . tion onXy if they assume a character that,
is informal because 'ethical' with respect
to substantive content (kadi-jus%ice);*éjl-

Here Weber links,jhe formal rationality of
_the éqonomiC'sphere-with certain legdl tferequiq}tés
which, @lthough allegedly based on.considerations of

- 'justice', actually serve the interests of the dominant °

»

group. More will be said on this in the following -

section. T

' Thus, Weber shols an awareneés of the)practical
- . °

consequences of the tension between formal and-substan-
. tlve rationality. L However, on an abstract level, at ..

ﬂy rate, he seeks to avoid valu§-judgements,on the

'r&ghtﬁessﬂ éf either typendf rationality.- His aim

is simply to distinguish the 'formal' from the

G
e,

S "substantive'. BUt Weber is quick to point out that,

"In this context, the concept 'sﬁbétant}ve'_isxiq a

al” .
‘ certain sgnse 'formal'; that is, it is an abstract,
’ . o

generic concept.” §4 S , .

—=

*N.B. This term is.sometimes spelied as 'khadi-justice!

N



c)iTheqLegal_Sphere .

- P ] .
Just as the moderri- capitalist sxstem is root-

-

N . - . ' , ¥ \ N
" ed in strict.econopic calculability, so too the mod- .

ern lega}t system is'}ooted in formalism. But as is
,Ka\waye the case'when dealing with the complexities
_ ofhWETmﬁLsﬁthought.ﬂthe concept of formal legal
ratlonallty cannot be reduced to a single d;men31on.
».” - Weber in fact discusses the notion of legal
ﬁformallsm in four dlstinct but tlgsely related waysS..
QﬁWbbeE’often speaks of formal legal rationality as
s!mply thatawhlch is- gomerned by general rules ard
%/ 4 pr1n01ples. In thas sense. 1ega1 ratlonallty spec-
fles the rights and obligations of 1nd1v1duals with-

a o ‘ in a glven society in a unlversallstlc wayl that is,
? , ylxho;t regard to"spe01f;c persons or c:.rcumste.hces.é5
The legal.sggtem is thus'able to proceed efficiently,
according to an identifiable,set of written rules
. : :f which is cepable of subsuming every possible case.

‘k 5 ' .J - Here Weber introduces a second pferequisise

. of legals formalism- its systematie charaeter. Not
? .o only is formal legal ratjonality rule;governed, but
. 5 e it alsef" -~ | o

- . - / ...Represents an integratﬁon of all an-
alytically derived legal propositions .,
»

.
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in such a way that they constitute a
logically clear, internally consistent,
and at least in theory, gapless system
of rules, under which it is implied, all
conceivable fact situations must be cap-
ablé of being logically subsumed lest® 66
their order lack an effective guaranty.

)

Weber admits that this systematic and gap-
less legal framework is a relatively late develop-
ment which has not yet attained the highest degree
67

of coherence and abstraction. It is not alwayé
possible to cite an abstract legal rule for any
given situation. If this were so, every conceiv- .
able action of human beings could be judged as™ "
either within the law or outside the law.

| Such a system can only be constructed if wc

édhere to Weber's third principle, which stipulates

that juristic propcsitions must be based on what he

calls the "1og1cal 1nterpretat10n of meaning". 68

Weber here focuses on the dlstlnctlon between what
he calls the "éxternal characteristics of the facts"69
P

and. abstract, non-sense data §uch as the inner djispo-
sijions.of the parties involved. As Weber explains,
such’ an interpretation introduces a substantive element

into legal formalism: N

This kind of interpretation seeks to
construct the relations of the parties
to one another from the point of yieéw

A



of the 'inner' kernels of their behav«

iour, from the p01nt of view‘of their

mental 'attitudes' (such as good faith:
awor malice). Thus it relates legal con-
' sequences to informal elements of the 70

"situation... -
| 8
It is clear that the 'logical interpretation’

of meaning' is a necessasy prerequisite to the form-

ulation of an all-encompassing legal system which must

‘take account ofyboth the intent and the consequences of

action. For eyample, the establishment of intent or

'premeditation' in a case of murder is a vital f&%tor

in deciding the guilt or innocence oftthe accused.
This is not to say, however, that the formula-

(
tlon of what Weber calls " a 1og10a11y consistent and

gapless complex of 'norms' waiting to be applied"” 7

is without dangers. Weber explains that the bureau-
cratization of the law,. if taken to its logical con-
clusion, might }esult in_the transformation "of the
modern judge into a vending ﬁachine into whieh the
pleadings are inserted together with the fee and which
tﬁen disgorges~;he judgement together with its\rea-"
sons mechanicéif; derived from the code." 72
According®to Weber, an awareness of this

has led some legislators to encourage 'individualized"

L

verdicts based .on the particular circumstances of a

given case. %Q’a éimilaq way, abstract legal norms
e

A

o

.gﬂ



'at through the use of magic or oracles.

»
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- are seen by some legislators as‘no*more than a neg-

ative check on the incalculable impulses of the judge,

[

or a guide for consultation in doubtiful cases. This

‘ does not imply a return to personally-motivated

decision-making typical of pre-bureaucratic law, but

is in fact-a recognition that the adherence to -ratio-

‘.nél, calculable norms remains obligatory,despite the

measure of latitude they allow. 73
Finally, Weber introduces a fourth meaning
=

of formal legal rationality- that it be subject to

-
the control of the intellect. Weber contrasts this

* with primitive law which 'is formally irrational. He

explains that<af¢pough primitive law adheres to a
meticulously observed system of rules (which accounts

for its formal character) decisions are not rendered

74

on "logical or rational grounds" but are arrived

75

Thus, for Weber, legal decision-making is

" formally rational (in the sense of being subject to

the control of the intellect) when it demands objective

proof of the validity of the claims presented by the

| parties involved. Weber stresses that primitive law

requires no such proof. Instead it relies on the

wisdom of sages who render their ’'juwdgements on the
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‘basis of divine inSpiration.76 ‘ Q
The law may be considered rational or irrational

LY

ig the substantive sense, as well. Substantively ir-
rational law-making is exémplified by what Weber calls
'kadi-justice'f‘,Decisions are rendered not according
to abstract and calculable principles, but on a case-
by-case basis, accaﬂﬁing to an unpredictable'mixturé
of politicél, legal, and emotional considerations.
These are substantive in nature, but because the dec}-
sions are arrived at in an arbitrary fashion, kadi-
justice must be considered irrational. Weber notes
that, "Pure kadi-justice is represented in every
propheticjgictum which féllows the pattern: It is

written...but I say'unto you“. 77

Substantivgly rational law is based on the B
teaehings.qontained in a sécred book or collection of
sacred laws. Such teachings would typically be em-
plbyed in seminaries.for the priesthood 6r'1aw schools
run by such seminaries. 78
</\ Their substantive character lies in the fact
that,-accoréing to such teachings, the law is a real-

i ization of ethical and moral ideals. Thus no distinc-.

tion is made between legal and non-legal norms- ethics

and law are perceived as one. Yet although the sacred

)
}
«
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teachings dre rational in their adherence to fixed

rules, this does not result in the construction of
a formal legal systém. Substantively rational ,law
fhus serves theoretiéal rather than practical needs.
As.Wé%er expresses 1it, tﬁesé are "the ﬁeeas of the
uninhibited intellectualism of scholars". 79

Weber speaks-of the tension between.formal

Q

and substantive rationality which exists in the

‘economic sphere. Such tensions are at work within

the legal sphere as ‘well.. It is true (in theory,at

any'rate) that "formal justice guarantees¥§ﬁe max-

" imum freedom for the interested parties to represent

80

their formal legal interests”. However, because

ilegal formalism consolidates“an unequally balanced

. structure, it is doubtful that economically deprived

groups would be able to enjoy the advantages.of formal
justice, since they la@k‘the'power to control their own
destiny.a; In this_sense,'legai formalism,especially
as it is expre;sedi in the modern legal contract, is

at-variance with substantive demands for justice and

autonomy. 82

. But the growth of legal formalism results in
« : L :
a loss of autonomy in yet another sense. Weber observes

that, "the law is drawn into antiformal directions by

b
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fhg demand of the 'laity' for a system of justicé
which would be intelligible to them".83 Such in-
telligibility can only be achieved if the law is
perceived as a human creat%on designed to serve
human ends. In short, it must be 'rationalized'—
stripped of its mysterious and 'incalculable'
elements. As Weber explains: |

Inevitably the .notion must expand
iﬁ ’ - that the law is a rational technical

apparatus, which is continually trans-
formable in the light of expediential

. considerations and devoid of all sacred-
f/ \npﬂ’”fff‘*\ness of content. 8l
‘ The ‘modern legal syétem is thus seen as,
increasingly subject to intellectual contr&i and
.« manipulation. However, this presupposes the~creation
of a group of 'specialists' who alone are gapablé of
comprehending this man-made legal apparatus. The
laﬁman isAorced to surrender his autonomy to such
specialists, because although the law is intelligible
o in pripciple, in fact its subtleties are beyond the
grasp of the averaée person. The layman is thus in-,
crgaéingly compelled to look tQ legal experts for
advice on many aspects of his financial and personal
life. .In this sense, he allows a significant part of
his fate to be controlled by othérs. Weber is aware

A Y

that this tendency "cannot really be stayed"” and is
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"prompted by the ideologically rooted power aspir-
ations of the legal Oprofession itself".85 v

However, this growing lack of autonomy is
ndt restricted to the legal sphere. Everywhere, man
has érigkéﬁ/structures which threaten to rise up and o
dominate him. In the realm of the market economy, and
that of bureaucratic administration, there exists what
Weber describes as "é égell of bondage...which men will
be forced to inhabit someday, és powerless as the |

fellahs of ancient Egypt".(aé'

d) Bureaucratic Administration

lWebéﬁ appears to have used the term 'bureau-~
cracy' in two separate, although interrelated wayg.
The specific, particular sense denotes the political
aaministrationiof the modern state. The more general .
sense, on the other hand, refers not oniy to the state,
but also to a rational type éf bureaucratic administra-
tion whiéh has permeatéd all spheres of society. A
discussion of state bureaucracy would focus on politi-
‘cal issues of the power it engenders and the control
of that power. An examination of bureaucrafic éamf;:
istration, however, would deal with its social and

cultural repercussions. That is, what kKind of in-

dividual does this system produce, and what effect

. . L
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does its accompahying ethos have on.soéiety as a
whole? It is this second, more general sense of
the term thch I will be concerned with here. 87.

Weber notes that bureaucratic administra-
tion ié an indispensable part of modern life: "It
would be sheer illusion to think for a moment that
continuous admini;trative work can be carried out
in any field except by means of officials working
in offices. 'The whole pattern of everyday life is

-cut to fit this framework". 88

Modern bure;ucratic administration is dis-
tinguished by its rationality. It is superior to
traditional forms because of ifé reliance-on tech-
nical knowledge, which is vital to the continuation
of the modern market econmomy.. The efficient produc;
tion and distribution of goods is dependent on such
knowledge. This inevitably leqﬁs to the domination
of the’'technician' and fosters a gggeral rafional-
iéation of all areas of life. Weber observes that
.it favours "the development of a 'rational matter-
of-factness' and the rersortality type of the pro-

fessional expert. 85

The dominance of the technogy
) - ﬂgﬁﬁ

¥¥¥of specialized

social consequences. The possess}
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knowledge confers extraordinary ﬁoWer on thﬁs elite
class of experts. But they aré able .to consolidate
their power to an even greatér degr?e through their
access to what Weber calls "offiéial secrets". 20
Admittedly, such secrets arg not. exclusive to bureau-
cratic administr;%ion. But Weber notes that they are
a typical "product of the striving for power". 91

'The growth of technical expertise and 'secret’
knowledge is a result of. what Weber describes as the
‘levelling' tendency. In contrast to more traditional,
patrimonial forms of adhinistration, bureaﬁcracy
;tresses achievement ovér ascription as a means of ob—

92

taining social and economic advantagesf Yet, because

of the long~termvtraining required ‘to attain such tech-
nical knowledge, which "often lasts up to the age of
thirty" 93 such opportunities are‘closed to those who

do not already possess a measurg# of economic sepurity»
Education has simply replaced ‘'proof of ancestry' as a
\prerég%}sitg to high Off?ce-gg Technical expertise’
creates\its_own elite, which ultimately fosters inequal-
ity. There is no place within the bureaucratic structure
for those who lack such skélls.

Thus, bureaucratic administration is rational in

"1ts dependence on specialized technical knowledge. Its
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formalism lies in its universalistic adherence to ab-
stract rules- as is true within the ‘modern legal
sphere. These rules explicitly spell out how author-
ity is to be delegated,'the specific duties associated,
with each position in the hierarchy, and how these
duties are to be carried out.95 According to Weber,
"This stands‘in eitreme contrast to the regulation of
all relationships‘throﬁgh individual privileges and
_bestowals of favor, wﬁich..;is ébsolutely dominant in
patrimonialism?.96
The univeréél, unvarying application of-rules
and regulations carries with it a distinctive ethos of
impersonality. Individual personality differences and
emotional considergtions of loyalty and friendship are
not brought to bear within the bure;ucratic decision-
making process. As Weber explalns,'rBureaucracy_devel-
ops the more perfectly the more it is *dehumanized’,
the more completely it succeeds in eliminating- from
official business.all purely personal irrational and
emotional elements whigch escape calculatién.‘This'is
appraised as its special virtue by capitalism".97'
In‘this sense the igpersonalityfo; modern

bureaucratic administration mirrors the impersonality

" of the economic and legal spheres. As we have seen,

L)
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. him an eskehtially fixed route of march".

iy

legal formal rationality is 'dehumani;;;jtin that the

law is applied 'without regard to persons' in a uniform

,and consistent fashion. Similarly, market transactions

are carried out with the goal of”maximizing profits,

regardless of the way in which such actions may conflict

" 98

with ethically substantive rationalities.

Bureaucratic administration is also formally

rational in its emphasis on technical efficiency. In

" fact, Weber compares its operation to that of a well-

oiled machine:

The fully developed bureaucratic appar-
atus compares with other organizations
exactly as does the machine with other
non-mechanical modes of production.
-Precision,speed,unambiguity...continuity
...unity, strict subordination, reduction
of friction and of material and personal
costs- these are raised to the optimum

«  point in the strictly bureaucratlc
administration. . - 99

) This efficiency, however, is achieved at,g?eat
cost to the individuals within the orgahization. who
suffer a 1ossldf personal and intellectual freedoh |
aﬁd spontaneity. The bureaucrat has highly developed
techﬁical,skills, but his creativity has atrophied‘frdm p
lack of ‘use. He is nothing more than a. "small cog ih
a ceaselessly moving mechanism which prescribes to

100 The
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bureaucratic ethic of 'adaptation'' undermines the

’

' indiyidual's desire to strive for something beyond

it. n so doing it conflicts with the ultimate

substagntive rétionality— that which centers around

peESOnal and moral autonomy.101 *

-~

e) The Religfous Sphere

Weber is well aware of the importance of
eConomié factors in the rationalization of w%gtern
culture. However, he stresses that a recognition
of the role of economic factors must not blind us to,
the fact that it is the inner dispositions of men -

which compel them to embrace certain forms of rational

o

5
coriduct. If these inner dispositions are absent, the

growth of modern rational capitalism will be blocked.

According ‘to Weber, it was the Reformation

.which~provided the psychological impetus negessary

for the growth of rational conduct. Severél aspects
of Reformation thought were especially crucial to

its development. The first was the Calvinist doctrine
of predestination, which generated great anxiety with-

in the mind of the believer. For the Calvinist, salva-

" tion was regarded ‘as an 'inexplicable gift of grace'

from -an omniscient and unreachable God, immune to all

103

human entreaties.” .~ Nothing the individual could do

:‘%
LA
.

102

&



- 'worldly asceticism’. Herein 1ies£ﬂﬁgw;écoqg pre-
- ,
requisite for the development of rational conduct.

L6

<i\\“WUutdfén’ghy‘way influence his:fate. In this sense,

as WeﬁgaKWfites*\ig\zgligioh of predestination obliter-

ates the goodness of God, for he becomes a hard, majes-

104

tic king!. It would therefore seem obvious, as

_ Weber comments, that "Fatalism is... the onlyvlogical,

]

consequence of predéstination. But on account of
the idea of proo£ thg psychological result was entirely
the opposite".l(.)5 . ‘

Weber speaks of the "feeling of unprecedented
inner l_oneliness"l,o6 which is a result of theyﬁélief
in the doctrine of predestination. The bel}ever was
thus "forced to follow his path alone to meet é dé tiny
which had been decreed for him from eternity".107: The : ?%K
Calvinist could nat live‘with the terrible burden of
uncertainty and loneliness aroused by his belief in
preéestination, so rather than accept the inevitable,
he searched for proof thatlhe was indeed one of the0
elect.

This need for reassurance as to his ultimate

fate could only be alleviated by what Webeﬁ calls

The Calvinist came to believe that fertainty of salva-

tion could only be achieved through intense methodical
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labour in a worldly calling.

This is in contfést to the.ﬁonastic emphasis

., on contemplation and flight from the material world.
The Calvinist was gxhorted to practice ?he ascet?cism
and self-denial of the monk, but to do so in thesworld—

i

ly setting of the marketplace.\'Calvinism thus stresses

¢ |  the Mportance of objective results which give proof

L 4

that the believer is a "tool of the divipe will" 109

Thi§ refen%jéss worldly activity serves to increase
the glory of God. The otﬁer-worldly'ascetic, on tﬁe"
W+ oOther hand, feels himself to bé a passi&e vessei’of
. God's-will. Heybecomes one with ng-not fhrough‘lab~
‘6up} but through a transcendent emotional experience
which can only-be aphieved'through préyéffllo
‘) Finally, it Qas the Calvinist's repudiation .
h“&f‘seésual pléasure in all its forms which gave ;m-
-petus to the personality fyﬁe so compatible with the
rise of rational capitalism. Although Qalvinisﬁ

C e

stressed the value of Hafd. chtinuwous labour and
¥

taught that worldly success (measured in the accumu-

lation of wealth) was a signlgf election, believers
were warned against any type of self;indulgence.111

{ ,
Pleasure, whether it takes the form of love of possess-

. ] .
,ions or love of one's fellow beings, is "of no use tow-

. ' ‘ T
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"rational".

48

ard salvation and promotes sentimental illusions and
idolatrous superstitions.” 112
Thus, the Calvinist had organized his whole
life arobnd a systematlc. ratlonal mode of conduct
designed not enly to serve the greater glory of God,
but also to suppress his own natural (but irrational)
impulses.113 The ethic of self-control he:had efecteg
guaranteed his suécess, but ironically, it pré&ented
him from enjoying the fruits of his labour. THis meant
that the Calvinist had no option but to save his earn-
ings.l Surplus capital was thus continually reinvested
in the business.). . % A
' Heré again we see a sharp contrast with tgad—
itional attitudes towards labour and éonsumption. It
was true, as Weber péihts out, that. the structuré‘of the
traditional industry "was .in Every respect capitalistic;
the entrepreneur's activity was of a purely business
character; the'use of capital, turned over in‘the busi-
ness, was indi;pensable, and finally, the objécti&e
aspect of the economic process, the book-keeping,- was
114 Byt the ethos of the traditional busi-
ness entegprise was consistent with a leisurely and

qongenlal way of life which soon collapsed under the

weight of a new ethos which' stressed competition rather
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than consumption. Those who could not or would not

conform to the demands of the new marketplace Qere
115 ' |

4

forced out.
The rise of ascetic Rrotestahtism thus led

to' a restructuring of personality necessary for the

-

overthrow of traditional attitudes towards work. Tae
constant strﬁggle for reneﬁed profit; which in the
past had been "con51dered ethically unJustlflable or
”at best to be tolerated...now gave the life of the

~entrepreneur its ethical foundatlpn and justifica- -
" 116

’

tion The 'inner‘dispositions' of the sober,

g » . .
methodical Calvini® were a perfect counterpoint to the y
increasingly rational and calculable external world.
This growing rationality was especially appareﬂ; in

the spheres'of-econoﬁics, law aﬁd bureaucratic admin-

\

istration which were previously discussed. '

As time passed, the drive to accumulate and.

-

reinvest profit lost.its\feligious foundation and be-

came identical with the pure spirit of capitalism,
. Thus, success in business was no longer oriented
towards the goal of achieving‘certainty of salvation.

[
Instead it became an end in 1tse1f best exempllfled

~

,‘1n the pragmatlsm typlcal of suchﬂwrlters as Benaamln

Franklin.!!? o - g~‘_' *
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The legacy of ascetic Protestantism is evi-
dent not only-in the utilitarianism of Franklin, for‘
whom, to paraphrase Webep,"virtues are virtues only
insofar ds they are useful to the indivjidual;'.118
It is also appérent in the orientation of what Weber

calls the 'vocationalist' or 'professionalist'. He

went so far as to declare that The Protestant Ethic

and the Spirit of Capitalism is really concerned with

?

"Protestant asceticiém as the foundation of modern

vocational civilization- a sort of 'spiritualist’
. . 119
construction of the modern economy".*
‘ .

Here WeBer réfers to' the inereasing dehuman-

_iza?ion of all relationships of power and authority,

which he believeé "has but one psychologicai equiva-
lent: the vocational ethic taught by asééticism”.120 L
Wéber explains that in traditional societies, powef
rélationships are based on shared feelings of love,

respect and trust."The parties involved react to

each other as more th%@wmere representatives of their

“respective status groupings. They are aware of each

other as &n&hyidﬂals. and thus take account of all the

" idiosyncracies and virtues which are uniquely their

odn. In .this. sense, as Weber writes, their relation-

/
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ship is:

«..dominated by caprice and grace,indi%—
nation and love, and most of all by the
mutual piety and devotion of masters and
subalterns, after the fashion of the fam-
ily. Thus, these relationships of domin-
ation have a character to which one may . -
. apply ethical requirements in the same

way that one applies them to every othér
purely personal relationship. 121

; The ethic of vocation destroys this ‘'mutual
piety. and devotion' by demanding that rational man per-
form his duty in a detached mannér,"withbut hate and

without love, without personal predilection and there-.

fore without grace, but sheerly in accordance with the -

impersonal duty imposed by his calling".122

Such detachment is a legacy of _the Calvinist's

A

mistrust of all intimate relatlonshlps, whlch can only

serve to turn man's thoughts away from God, and (as

"previously noted) are "of no use’ toward salvation".123

But just as the Calvinist's religious zeal to constant-

ly aCCumulate and reinvest proflt was transformed 1nto

-~

an ethlc of pure pragmatism, so too has the 1mpersona1

- ethic of vocation lost its religious foundation. It
|

- has simply become the only possible way of life

4

in a world domindted by the need for~ratiqnalit§ énd
calculability. If modern man entered, 1nto all rela-

* tionships with the sa?e 1nten51ty typlcal of his,
. A

L . 9
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A
predecessors, his carefully constructed economic, legal
and bureaucratic spheres would collapse. As Weber ob-

serves:

A person can practice caritas and broether-
hood only outside his vocational life...
the rise,of capltallsm makes these ideas
. just aS/meanlngless as the implicit paci-
ANE fist ifdeals of early Christianity have
\ always been in the political realm, where
\* all ﬁomlnatlon ultimately rests on force.izu

_//

Thus 1t is clear that ‘the values represented by

e

substantlve and formal rationality are once agémnulocked
in what Weber calls "an irreconcilable death-struggle,

like‘thal between 'God' and the 'Devil'".12§

Modern
man must sacrifice the values of love and frlenshlp in
order to serve the goals of the 'rational' society he,
himself has created. Yet these goals are- irrational
from the p01nt of view of his own happiness. It was

the worldly asceticism' of the Puritans which prov1q§d
" the ;ubjective orientations so vital to the development
of the modern, 'rational’' economic, legal, and bureau-

1

cratic orders.w

v ° \
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THE 'CONFLICT BETWEEN VALUE-SPHERES

a) The Difference Between Subjective
and Objective Value-Conflict

. From the preceding analysis of the various

.\i
J

spheres of activity within modern social life, there
emerges a picture of the 'specific.and peéuliar' ratioﬁi

alism of western culture, Wﬁich is characterized by /
purely formal fationality; All of jhe elements = .
(calculability, specializfd knowledge and impersonality)
take different férms in the varjous spheres and are )
present in each in varying degreés. They stand in oppo-'
sition to traditionai values of caritas and brotherhood.
The gfnsion between formal and substantive rationality
is .thus an . 'irreconcilable death-struggle' between
conflicting values. ' ¢ ‘

, Weber appears to dgfiné value-conflict in tﬂ%
ways, which emanate from his two distinct conceptions
of va}ues. In one sense,'vélueg' may be expressed as
the subjective value-orientations of individuals. Yet
‘values also exist on the objective level of value-
spheres, wﬂiph have an‘independe?f exigkence, apért

from the subjective value-orientations of specific -

! .
'/\ 53,

-
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individuals. Thus, value-conflict may emerge on the

subjective levél, as_a result of the clash between

individual value-orientations, or it may express it-

self as an objective conflict on the level of value-
spheres. |
» It should be noted that Weber does not explicit-

ly employ the term 'value-&%ientation'. But he does

speak of "a systematization of practical- conduct result-
. N * r

ing from an orientatién to certain integral values".lz6

He goes on to say that sucﬁ conduct "may remain alto-
gether ofiented to this world, or it may focus on the-
world beyond, at least in‘part".127. For purposes of
clarity and economy, it seems useful to desigﬁate this

128 More will be said

notion as a 'value-orientation'.
on this 1ater.‘

I will now focus on the clash Qf value=zspheres
which occurs o; anobbjective level. In "Science As a
Vocation", Weber declares that‘tﬁe "value-spheres of
the ‘world stand in irreconcilable conflict with each
other".129 However, this is not'io be construed in
the same sense as a clash of value-orientations. A
value-orientation is relatively easy té define:as a
set 6f efhical norms, adhered to by the individual,

which guide action.130
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Howe&er,DWeber's conception of 'valge—sphereé'
is moreﬁghgcure and thus résists categorization. A
value-sphere 1s a dlscrete realm of activity which |
operates according to its own immanent values, rules,
and norms. Weber clarifies this notion in his dis- . "

cussion of "Folitics as a Vocation", Which will be

explored further in the follgwing section.

ﬂ) The Ethic of ConV1ct10n and the Ethlc of
Respons1b111ty

In "Politics as alVocatiog", Weber explains that \

Qhateyer the peéggnal_value—orientation of a politician'

may be, he must adhere to the 'ethic of responsibility’.
IThislis not to be confused Qith a.world-view consistent -
with a set of subjectively-held ethical norms. Rather, -

" it is a universalistic doctrine which demands that the
politician follow two rules of condict. First, as Weber:
explains, "One has to give an account of the foreseeable

results of one's action".131 The politician must there-

l

o

fore be aware that good intentions do not guarantee
good results, and must take responsibility for the out-
come of his actlons. whatever it may be.

This is in sharp contrast to the religious ethic
of ultimate ends, which insists that the believer act
'strictly in accordance with his conscience, regardless

' .
» . '

a°
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of the consequences for himself or for others. As
Weber puts it, "The Christian does rlghtly and leaves
the@sults with the Lord."132 The politician, on the
other hand, cannot afford to igncre the fact that ac—n
tions have consequences.

Therefore, the politician must be ﬁrepared
tc use méans which from‘the perspective of other
value-spheres, are etﬁically indefensihlé. The tension
befween ends and means is exemplified in the use of
violence, the ultiméte evil. Here we are confronted
with wﬁat Weber calls an "ethical paradox".133 It is
possible that violent means may be necessary to achieve
praiseworthy cnds— in the case of a revolution waged to
overthrow a corrupt and-decadent regime,'for example.
Under these circumstances, "it is not true that good
.can follow only from good and evil only from ev1l but
that often the opposite is true. Anyone who fails” to
see this is, indeed, a political infant".134

Yet there is no final arbiter who will decide
if the politician's use of force is justified, or if
it is simply "an ethical legitihation of cravings for
revenge, power,nbooty and spoils".~135 The politician
who follows the ethic of responsibility ﬁay’havc to

use means which endanger 'the galvation of his soul’,
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. . , \
but if he adheres solely to the ethic of ultimate

ends, his disregard for the consequences of his actions.
may prove equally disastrous.13§

| However, Weber does not mean to imply that the
two "'ethics are by definition irrecopcilable. If the
politician sincerely feels the obligations engendered
bylthe eghic of responsibility, if he is truly concern-
ed about the outcome of his actions, there will come‘a
time when he says, "Here I stand, I can do no other". 137"
In this sense the two ethics converge into one which
combines tﬁe head-and the heart, both "warm passion
and cool perspective". Only insofar as a man combines
both'these qualities eanAhe be said to have a genuine
"calling for poli%ics".138

Weber's assertion that the 'genu@ne man *

possesses both 'passion and perspective' hints that the
. attitude necessary to life in the diseﬁchapted world
lies somewhere between the two ethies. The ethic of
conviction implies an 'irrational' rejection of the
material world,.whereas the ethic of responsibility’
stresses rational world mastery and adjustment. Yet it
is dlfflcult to see how. the two ethics could be recon-

ciled, since this would necess1tate a comblnatlon of.

'rational’' and 'irrational® behaviburkwhich is logically
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impossible.1391 _ |
Hegg we are feminded‘of Weber's distihction
between facts' and “values. The ethlc of respon31b111ty
confronts the 'world 'as it is’, wylle the ethlc of
‘ conviction rejects the world as it'is in favour of the
wdrid as ftl'ought to be'. The religious ascetic need
“not adjust himself” to the imperfect material world if
. he does not intend to.liye in it. Weber advises "ihe
person who cannot bear-the fate of'the times liké a
map.l.to*return siléntly...the arms of tﬁe old churches
are opened widely and compassionately fof him".wO
But for the'resf"of us, perhaps adﬁerence to the ethic -
of responsibilif; is the .only altefnative, for it alone
X _enables man to exert some degree of control ovef the
imperfect world he has created. As 'Weber declares.”e.
'shall set to work and meet the 'demands of the day'
in human relatlons as well as in our vocatlon” 141
Finally, then, Weber str¢sses the need for
each individual to make his own choice between con-
flicting value—spheres and the tonstraints théy impose
upon hlm. There is no 'ultimate' or '‘universal' value-
sphere to which he can turn for gulidance. How can we

possibly determine whether the value of 'brotherly

love' supercedeé that of the politician's 'ethic of
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responsibili?y'? Weber'notes‘that, "Fate, and certainly
not 'science', holds sway over these gods and their |
struggles".142 He goes on to imply that only a fool
would "take upon himself the attempt 30 'refute scien-
tifically' the ethic of the Sermon on the Mount".l"
Weber reminds us that because each value-sphere
contains itq:dwn.immanent laws and‘odgigations, the
search for unjversal norms is fruitless. Confronted
with this dilemma, thg individual must make a choice
which is thus 'irrational' in its subgect1v1ty There-
fore, "according to an ultlmate standp01nt the one is

the devil and the otheq‘the God. and the individual has

to decide which is God for him and which is the
144 '

-

devil".

Y

From Weber's discussion of "Politice As a \\\\\
"Vocation", it .is clear that value—spheree\opepete -
’according to their -own laws which exist indep%ndently of
the value-orientations of specific individuale. The fact ,
thef'individuals must make-.a subjective choice between -

the 'gods'S

represented by conflict;pg value-spheres,’\

does not imply that the conflict itself is subjective.
The value-spﬁere of politics demands {dherence to the .
ethic of respon51b1I1ty, regardless Qf whether this is

at variance with the personal value orientation of a

.



given politician. Iaé{viduals did not create théxiaws

1

_which govern these .spheres, and .therefore can do .nothing

to change themfwélthough a gradual tfénsformation in the

laws: may occur over- time. They must simplj édapt them-

@

selves to the codes of behaviour reduined by a particu-

R

lar sphere. Each sphere has its own internal dynamic,
and the more perfectly its laws are<f§alized, the more

likely 1t is to conflict with fhe démands of opposing
A 4 e '

value-spheres. Thus, the more the politicai realm /*\j'/

(and in fact all realms of activity in.modernity)

insists on conformity to an increasingly refined and

-

rationalized pthic of responsibility, the more likeiy

\
it will clash with the ethic of conviction and brother-

liness demanded bxgﬁhe“%@ligious 5phere.145 =
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THE PRO? ENM OF ﬁEANING AND.MODERNITY

/a) Thé Recline of Religion and the Rise of,
the Sclentlflc -Secular Outlook

I, Weber ebszgvés that the tension. between the
ethic of brothefliless and the fgperatives‘of a form-
ally rational sgziety reachés-its peak w1th1n the ecor
nbmlc/§pﬁe;e.14§ Thls conflict arlses beCause of the
imﬁg;sonal nature of the market economy, wh;ch is dom-
1nated by the necessity of money calculation. The
harket thus.operates accordlng to its own laws, and as

T’u
it becomes 1ncreas1ngly depersonalized and rationalized

g 1n its operatlons, 1t 1nev1tably detaches itself f;qg

the religious eto/p:of brotherllness
w "\
As has been noted, within traditional soo*etles

the relationship between master and slave was-bound by

» ethic¢al norms because of its. very intimacy. But such

o

L] . 3 v - -
norms have no relevance in a society dominated by

;. 4 . ,
pure market transactlons, where personal bonds between

partitipants would disrupt the smooth functioning of

-

the economic apparatus. As Weber explalns. "In the

midst 6f a culture whichris n@tionally'organized for
X @ .

a 'vocational workaday life, there is hardly any room

- . 147

G
for the cultivation of a cosmic brotherliness.”

\ 61

\ .
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The decline’ of the ethic of brotherliness'is

but one manifestation of the growing devaluatioh/qf :

N ' - :
religion itself within the intellectualized modern

world. Weber insists that, "The tension between thew.
i
value-spheres of ‘'science’ and the sphere of 'the holy'
. T

is unbrﬁ?geable".;u8

“

Rel@gibn ﬁas traditionall§%addreés-
ed itself to the search for meaning in the face of a. ‘
pervasiveasense of futility which is common fpfall

' men. But its ability to fuldfill this role has declined
dramatically as faith increaéingly comes into conflict
witﬁ.the weight of scientific logic.

ﬁecause faith demands what Weber calls the "sac-

r@fice gf the intelleét". it ié forcéa to retreat from
the realm of 'vocational workaday life' into a private ‘ 'p
‘mystical sphere which is seen as increasingly irration-
al.149 Religien thus -becomes an-intenéely personal ex-
perience which is alien to the deménds of worldly activ- QEP
ity. Yet according to Weber, even those who react to

: \
the hegemony of the rational by a retreat into pure

,

mysticism are powerless against the dominance of the
scientific-secular outlook. Inevitably, "the specific
intellectuhl and mystical attempts at salvation in the

face of these tensions succumb. in_the_end to _the world
domin¥on of unbrotherliness".lSS Only the ‘'religious
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1

o

virtuosos' {(and these are rare indeed) are capable of ‘

+

&5

t
*

-sych devotion, becausé "under the technical and soéiai
conditions’ of rational culture, an imitation of tﬁe‘life‘

of Buddha, Jesus or Francis seems condemned to failure ,
’ . " 151 , - J
for purely external reasons".’ !
o : ‘. .

- In "Science as a Vocation"”, Weber writes scorn-

fully of the feeble attempts og&fSome tmoderh intellect-

ualé" to compensate for, their loss of faith with the %

*

hid

pretense that so-called 'psychic experiences' offer a
152 - '

)

tr@e religiosity. This is mothing more than path-

etic. self-delusion, typical of -those %po are tdo weak
-

to "measure up to workaday existence", and who are un-

able to "countenance the stern seriousness of our

153 /

fateful times". . o

Thus, for Weber, modern life is characterized ‘

by the -dual processes of intellectualization and what
154

[

ﬁe calls the "disenchantment of the world". The

0ld religious ethics ofiéalvatian have been superceged‘ =3
by a relianqe'on science and logic. Tﬂis works aéainst

an& belief that the course-of human events has a trans- \

2 ) \ .
cendent meaning, since every occurrence is open to sci-.
- ? -
f

.entific explanatién. Man has an inherent need to find

o N

il

™ .
meaning in the‘eveﬁﬁs which:occur both witpin and around

him, particularly the incohérent .experiences of random

P
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N

suffering and death. He seeks confirmation "of the

ethlcal postulate that the world is a God- ordained, .

[
and hence somehow meanlngfully and ethlcally orlented,

cosmos.' w155 ] Y

But science has stripped away the notion of a
.'wor d behind the world' with its atfendant mystical“
elé/ints, and in so doing, has dismissed God from the .
scene- as wel}.‘Science can eXplain how things work,and
provide us with information necessary to determine
whether the 'cost' of a given course of actién‘out-
weighs its advantages, but it cannot tell us how we are

156

Science tells us what we can do, but not

) 157

. .
‘what we should do. It offers no moral guidelines.

to live.

The most 501ence can do, according to Weber,
‘is to provide the individual w1th the 1n51ght and auto-
nomy needed to function in a ratlonal man-made wor1d~
what Weber calls "self-clarification and a’“sense of

) respoﬁsibility".158

'The realization that all thingsg
are (in principle at any rate) open to intellgctual
understanding and control offers man a measure.of free-
dom from the igrorance which had enslaved his prede- °
cessors. But the ﬁedliﬁe‘df religion and _the rise of

science has robbed modern man of something precibus

and irretrievable- the sense of morél certitude. As
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Weber writes wistfully, "The.fate ®f an epoch which has.

eaten of the tree of knowledge is that it ﬁust know -
that we“cannotllearn the-meaﬁiﬁg of the world from the ”
results of its anélysis, Be it ever so perfect; it must
father be in a position to~grgate this ﬁeaning’it— '
self".15? Rational man is thus forced to confront ‘the

problem of the loss of meaning in modernity.

‘ * 0 .
b) Meaning and its Relation to Weber's Theory of Values
‘The notion of 'meaning! is closely connected
with Weber's theory of falues. As has been indicated,

Weber uses the conce of meaning as 1t applies to

. 4
man's need for a theodicy of inequality and suf?erlng.

?

But he also speaks of the 'meaning/of life' or its

-ultimate ﬁurpose.for the individual. According to Weber,

it.is the individual's value-orientation which_ gives ,

' meaning to-his. life in this sense. Furthermore, it is

the only‘form of meanlng open to man in a’'secular,
1ntellectuailzed culture. Without a set of deeply held,
bellgfs and ethical norms to guide actlon, Man's life
would "run ‘on as an event in’nature".léo It is this
adherenéeltb a world-view or value-orientation which
makes us uniquely human, which guides us in "a series
of ultimate decisions” through whlch the soul...chooses

161

its own fate". Weber defines values 'in this way: _ _

3
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In contrast to mere 'feelings', we ascribe

'value' " to an item if and only if it can

be the content of a commitment: that is,

a con501ously articulated positive or neg-

ative'judgement’, somethlng that appears

to 'demand valldlty . The 'validity' of

- a judgement is a 'value' 'for' us. Accord-
, ingly, it is accepted or rejected 'by' us. 162

It is necessary to distinguish between form and
cantent in Weber's theory of values. Weber emphasizes
that in order to live a truly human life, one must be -’
committed to a vglue or set of values. This is the un-
varying‘form of the autonomeus personality. The ogntent.
however, need not be fixed- the individual may orient
his 1life around any value-orientation he SO chooses:\
According to Weber, these mlght be found "exclusively
" within the sphere of theqﬂerson S 1nd1v1dua11ty «163

]
‘But the individual may also orient himself to values
which exist 'outside' himself- in the intellectoal,
religious, or political realms, for example.

Each of these spheres presents us with multiple
and often conflicting value-complexes. Moreover, we are
often confronted with irreconcilable value;conflicts
w1th1n each sphere as well. The politician must there-
fore decide whether to adhere to the values represented
by the ethic of responsibility or the ethlc of convic-
tlon. Because our commitment to a set of values is a

&

matter of. personal choice, no one can presc1be its
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content for us, or evaluate the 'rightness’' of our

de01s1on according. to any objective criterion. Thus,as
&

Wgber puts it, "to judge the validity of such values

is a matter of fa1th".?6ﬁ;1What is importamt,in Weber's

view, is not the values we choose, but our degree of
commitment to them.

It is clear that Weber's theory of values ¢

centers around the notion of man as an active, choosing
subject. But the ability to choose is‘not contingent

solely on the“possesgion of knowledge. According to

"Weber, even an awareness of the difference between right

and wrong in a given situation does not guarantee that
the individual will select the 'right' course of -action.
Whether he "shquld‘adherg to these’ ultimate standards is
hisjpérsonal affair; it involves will and conscience,
not emplrlcal knowledge". 165 '
. This is not to say that such knowledge cannot -

guide us in our selectior of values, but rather that our

final decision is based on our inherent ability to con-

- firm or deny these .values, often.in spite of knowledge.

It is man's will which is the final arbiter in the
choice between conflicting valué-orientations. Thus, in

166

a rational worlid, man 'creates' his own meaning.

Weber's will-centered conception of man does™

N
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not imply that individuals choose their yalues without
constraints of any k%nd. Every act of choice is to some
degree influenced by historical, economic or personal
factors which impinge upon it. Here Weber's well-known
distinction betweeﬂ 'facts' and 'values' comes into
play. In an alterqative"ideal' universe, man might

-

have the 1uxury~of 'freely' choosing between sets.of:
competing valués, regardless of possible negative con-
sequences. But for Weber, man acts within the “domagn
of the empirical".167 He mﬁst therefore concern him-
self with what 'is', rather than what 'ought to be',
Weber thus observes that: 4

The belief in 'freedom of the will' is ° ‘
of precious little value to the manufac-
turer in the competitive struggle or to

the broker on the stock exchange. He has

the choice between economic destruction

and the pursuit of very specific maxims

of economic conduct. Suppose, to. his ob-

Ao vious disadvantage, he does not follow '
these maxims. en, by way of explanation-
among other possible hypotheses- we will
eventually consider the possibility that .
he does not have 'freedom of the will'. ,.q

Wéber is aware that 'freedom of the will' .is
possible to only a limited extent within the 'real’ or
‘ 'empiricaln world. Neverthelgs; it does exist, and é/
course of action only achieves the status of a value to
the extent thaf it can be seen as an outérowth qf such

169

an act of choice.
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In traditional societies, man experienced the
securify which comes from adherenée to a universalistic
and as if 'oraained' set of reiigiously-oriented valués
aﬂa beliefé. But in moéern'secular culture, values are
no longer experienced as all-encompassing. The individ-
ual is thus forced to create his own meaniné through
labour: in his chosen sphere of activity;

Here we are reminded of the ascetic Protestant,
whése quest for the certainty of salvation demanded that
he subject himgelf to continuous methodical labour in a
vorldly callin;§ For the Calvinist, such efforts had a
transcendent significance, since they were inextricably
linked with his religious beliefs. But in modern soc-
iety, the'coilapse~of faith has made it impossible to
sustain such a linkage. Yet ironically enough, "the idea
of duty in one's calling prowls abqutggn our lives like
the ghost of dead religious béliefg"llVO We continue: to
bélieve that confirmation of our self-ﬁortﬁ depends on
our success in a specialized vocational sphere. Here
alond is it possible for the individual to.truly demon-
strate his commitment to a.personal set<of values. Thus,
as WQber declares, "Limitation to specialized.work, with
a renunciation of the Faustian univérsality of man which

it involves, is a condition of any valuable work in;thé.
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modern‘world".l7l‘This is equally true of botH politi-
cian and scientist, of both businessman and bureaucrats
It is clear that within secular culture the

search for meaning is a uniquely personal one. Man can

‘no longer depend on external forces, such as the dict-

ates.of religion, to direct his life. He is alienated
as well from both the rhythms of nature and the secur-
ity ‘and structure provided by the traﬁitiogai feudai.
order. Weber expresses it in: this way:

The peasant, like Abraham, could die
'satiated with life'. The feudal land-
lord and warrior could do likewise. For
both fulfilled a cycle of their existence
beyond which they did not reach. Each in
his way could attain an inner-worldly
perfection as a result of the naive un-

ambiguity of the subsfance of his life. 172

R !
e

¢) The Distinction B;jﬁ%éﬁ':ﬁgfoicd and 'Average’
Ethics o 7;/ -

It is th;’loss of this unambiguous set of val-
ues which resgité in modern man's pervésive sgnée of
uncertainty. While the Célvihist could never attain P
absolute certainty 6f his ultimate fate, he was.nét tor-
mented by the questiori of how he should live. His reli-
gion provided him with the necessary answers- hard work

and self-denial would best serve to glorify God. :The

Puritgn thus had no room for self-doubt ér amﬁivalencé.
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Since this would indicate a lack of faith. In modernity,

however, values are no longer 'given', but contingent,
!
since they are created from within.

Weber is aware that this imposes a heavyﬁbufden
on the individual, who may hot have the moral fortitude
(or tpe‘freedom) to adheré to a demanding set of ethical
imperatives. Without'such inner strength (which is given
to very few) compromise is inevitable. In this sense,

Weber's theory of values is tied to a 'virtuoso' or

/
'heroic' ethic Wthh'f€W men can hope to approx1mate.

Weber clarifies the distinction between ‘'heroic' and

'average' e}h%bs.in the following passage:

All systems of ethics, no matter what
their substantive content, can be divi-
ded into two main groups. There is the
'heroic' ethic, which imposes on men
demands of principle to which they are
generally not able to do justice, except
at the high points of their lives, but -
which serve 4s' signposts pointing the

way for man's endless striving. Or there
is the 'ethig of the mean', which is con-

*tent to accept man's everyday 'nature’as
setting a maximum for the demands which

, can be made. 173

'Man's endless striving', as Weber puts it,
centers around the attempt to unify-his personality in
the fulfillment of an ultimate value. But such unity can

only be achieved through ceaseless effort, which extends
. "

)
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- far beyond the surface to the very core of'one's being.
*The dignity and integrity of the pefsonality is not an
intringic part of man's nature, but must be constantly

created and re-created. At no point in his 1life .can man

comﬁlacently assert that this task is complete. Such dis-

cipline is beyond the grasp of the 'average' person, who
can never hope to rise ébove the mundane necessities of
everyday life. Weber's conception of personality, then,
is uncompromising ip its insistence on dedication to
values. Those who cannot endure such self-mortification
are to be pitied (for they will never achieve a true

<

humanity) but not forgiven.

Despite Weber's generally pessimistic view of th;
nature of the 'average' maﬁ, the decline 'of meaning in
modernity should not be viewed as wholly negative. There
is hope that some of us will create‘new‘meaning, if only

at the 'high points' in our lives. Furthermore, the en-

hancement of personal freedom and self-determination

demands a concomitant sacrifice of certainty. Yet Weber's,

theory of values contains its own paradox. The way of
life demanded by a 'rational' society is founded on the
choice between conflidting sets of values. But- and this

is the irony- no ‘'rational' criterion exists to guide us

i
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. S in this choice. Competing values cannot be objectively™~

. Jjudged accordi_ng' to their walidity or superiority.
- . " 'Rational' man is ghus forced to .make an arbitrary and
. ultimately ‘irrational' choice as to the values which
will guide his life.!” 3 o ,
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~ ] V. c 7 S
WEBER'S AMBIVALENT VIEW.OF MODERNITY

From the preceding analysis of the growth of

rationality in the spheres of economics, law, buré&au-
~cratic administration, and religion, it seems clear that

Weber views the rationalyapparatuvahich man has created

x

" as’'a necessary part of modern lifé. Its efficiency and

ability to produce and feproduce wealth- through the use

!

" of formal}y free lapéur, ratienal accounting procedures,

and the rational structuré of law and bureauératic admin- *

istration- is of v@tginimpértance iq the continuance of

modern industrialized society. ;
But Weber-also recognized the negative effects

of this growing emphasié on calculability,'impersonality,"

and increased knowledge. The decisive point in his ana-

& ,
lysis is the realization that rationality itself en-

o

genders irrationalities. Bureaucratic and legal struc-
D P : .

tures originally intended to help man cope with the dem-

ands of the modern world have assumed a lifée of their
own, and now threaten to rise up and dominate him.

Weber noted the reversal of the usual means-end

-

relationship in the economic sphere as well. For the

ascetic. Protestant, success in busines§ was considered
14 /

5@ B
3 : oo
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a sigﬁ df’eiection, and was therefore sought with this

‘aim -in mlnd Voreover, the earning of money in order to. GV

g

> prxv;de for one's needs is unQerstandable and ‘'ratianal’.
0 ButL?or modern man, the pursuit of wealth ig seen as an

‘ end irgﬂfself, r%ther-than-a means.to/an end. Thus, in

]

modernlxy,‘égis reIéfTenship hag bee§ reversed and dis-

¥ .. torted, so thit tee indivi&gel's whole life is oriented
’ \ 3

J .

-

to "the earniné of more and more money", which is now
s : | . Vo
f .seen g a.legitimate énd, as the "ultimate purpose...
é

/ ‘
o of riter,175 S .
J

( Thuq, thgﬁ fundamental 1rratlona11ty, what Weber

descrlbes as the ”reversal of .what we should call the .

a

VA natural relatlonsh;P. Jis deflnltely a leadlng pr1n01p1e
- of eapitaiism" 176 Desplte Baxter's decree that such
- o L]
lf qfégly matters should 11e on the shouldeas " lxke a

light cloak which dan -be thrown as;ﬁe at any moment",

3 wgber regretfully concludes that "fate decreed that the
' A

gloak should Become an iron cage". .
> - ST v .
' Weber's vision of the future of¥en includes such
‘ ’ * : ’ ‘ .

, imaées~of entrapmeng and despair. In his essay,"Politics

e . as a VOcatlon", he declares tﬁet,,“Not summer's bloom

A \’

lles ahead “of us, b&t rather a v01ar nlght of icy dark-

. ness "and hardness Lo 178

i
servant of his own creation. Weber cautions that it is

e SR

aMan the master has become the

“r
g ! .
’ -
‘ .Y ¢ ’
. . s Pr g ’
o LN Cor, o
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useless to look to science for a way out of this irony,

L]
for scienge is merely a tool by which we can measure the
v 4 -

" possibilities of achieving a given end. It cannot pro-

. L e : . .
, vide us with any moral’'guidelines for judging whether or

not we should achieve it. Furthermore, science offers us
the apex of rationality and knowledge, but this know-
ledge is.closed to all but the technical expert.

As Weber asks, does the growth of science "mean

_ that we, today...have a gréatér knowledge of the condi-

tions of life uﬂder'whﬁch we exist than the Anerican

Indian or Hqttenfot? Hardly...the savage knows incompar-

ably more about his tools." 179 The process of intellec-

Nt
tuallzatfbn simply means that such knowledge is, in

theory, available to us. "Hence, /it means that princi-

~

pally there are no mysteribus incalculable forces that
[ ]

_come into piay. but rather that ohe can, in principle,

master all things by calculation. This means that the

world 1is disenchanted".lBo "

'The disenchanted world is charfbterlzed by a
mult1p11c1ty of antagonlstlc values, which confront the

1nd1v1dua1. Wlthln a*%eculérlzed society, rellglon has
lost its powef as an oréanlzlng pr1nc1p1e of life.

®
Science is fundamentally amoral and thus can -provide no

ethical rorms -to guide action. Modern man i's thus ﬂ1é§

-
—
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o
back upon his own resources- his own internal guide-

lines- in his attempt to choose between conflicting

— —

—_—

valgeé:mﬁo external criferion is available to determine
if the valﬁes represented by the 'ethic of résponsi» -
bility', for example, are 'supefior’ to those embodied
'by the 'ethic of conviction'. | v

. Implicit in Weber's discussion of "Science as "

: w |
a Vocation", however, is the suggestion that the values.

A

Jrepreserrted by the realm of the spiritual and the sacred
transcend those exemplified by the rational or utilitar-
ian sphere. The following -passage expresses Weber's wist-

fﬁ; regret-for a way Bf life which he knows can never be

]

recaptured}

Precisely the ultimate and most sublime
values have retreated from public life .
, into the transcendental realm Qf mystic
life or into the brotherliness f direct
and personal human relations. It is not
accidental...that today only witiNn the
smallest and intimate circles, in per-
sonal human gituations, in-pianissi
that something is pulsating at cgrres--
ponds to the prophetic pneuma', which in

~ former times swept through the eat comm-
unities like a firebrand, welding them
together.? “ , . 181

I3

Weber realizes that any attempt to imitate trad-

itional ways of life, with their spiritual comfort and °*

v

serenity, is nothing but romantic self-delusion. For

Weber, this bygone era represents "an age of full and
L . . *

I



_Weber's 'axiological dualism',
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L

,beautlful humanity which can -no more be‘fepeated in the

course of our cultural development than can the flower

of the Athenian culture of ant1qu1ty."182

Yet he is at
odds as well w1th the nalve ‘optimism of the p051t1v1stg,
who belleve that scientific knowledge is the pathway
towards human betterment. - @

| Thus 1t seems }hat Weber's perepective on moder-
nity is distinguiehed by its ambivalence. Despite his

éwareness that the modein rational world is one of man's

J

proudest achievements, he is constantly .alert to the in7

sidious dangers it represents. The nature of this con-

tradiotion will become clearer if we take account of

183 which is evident in

. ‘ . Y
his assertion that "The ,tension between the value-sphere

of 'science' and the §pﬁere of 'the holy' is unbridge-

p

able" 1814’ .

h N
This statement deserves further clarification.

Rationality successfully allows man to' exert control

over his environment, and in this respect at least, is
. é . ,

‘useful aﬁd neéeSsary. But when rationality takes oMpits

own autonomous existence- when means become ends- it runs
.. .

rampant, extegoing its reach to encompass all sﬁheres of'

llfe. In so doing, 1t effectively curtails the 1nfluence

wyof 'the sphere of the noly"'.
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{" Weber's dualism thus rests on the antagonism
between‘the'two'cpposing value-spheres. It seems that .
an advance in one sphere can only be made at the ex-
ﬁenee of the other. The tension between civilization

and culture is a theme which has been elaborated by

many‘of Webe;fs‘contempcraries, particularly Toennies,

whose Gemeinechafticese;;schaft’typology contained an

“implicit bias against modernity, and "Simmel, for whom

-

IS
.
. -
.

the . dichHotomy of ends-and means was a "tragedy of

'culture":1§5 "For these theorists, therefore, the pro- .

. cess of rationalizat%on is inextricably linked with the

retrogre551cn of culture. _

' A similar theme is developed by Alfred Weber )
in hlS dichotomy gf civilization and culture. The civil-
jzational" processg%the spheres oi‘%ci@nce'and.technology
for example) is concerned with mastery of ‘the external

world. This. process is v1ewed by Weber as 1rrever31ble

and is v1rtua11y synonymous with Max Weber s concept -

N >

.0f 'rationalization'. Culture, in opp081t10n to thls,

bonsisté of the creative preducts (art, literature,

" philosophy, etc. ) of a. partlcular historical period,

and therefore is not transferableﬂ 186

At fi}st’glance._Weber's dualism appears to
have much-in common with the'culturalvpessimism of -

. .
JSPR— - - . { U



80

L

hig contemporarles. But it seems thdt Weber is not a
cultural pess1m1st at least not in theé manner in which
this term is usually understood. According to Steven '
“Seidman, cultural pe531mlsm is a unlque and spegific--
outlook which inclndes the fellowing characteristics.
First, it rests on the nbtion that freedom and meaning . " .
are based on an all-encompassing worldfyieﬁ which |
ucreates an Qrgenic social unity. Second; it assumesﬁyhat g <.
" in modernity, this unit& collapses, and that under such
cOndltlons, any hope for freedom and meanlng is lost.
Flnally, cultural pe551mlsm emphasizes that 1f meanlng
is to be restored, this can only be achleved through a )
v return to the traditional organic erder.187 . g \
‘ Weber hyeaks with this‘;osition in twohdecr31;%//
weys~'First; as has been noted, is his realization-tnat
ba return to the pre- modern organlc order is 1mp0351b1e.
Second, and perhaps most 1mportant, is Weber s insist- ’
ence - that (as Seldman puts it on page 26#) in modernlty
. ;ke nature of meaning ¥s "transformed not extinguished”.
Weber points to the value—pLyraliGm which is character-
.. | istic of the nodern epoch. Values are no lqnger enchored
“ within a réligioue or secred worid-view;‘bﬁt the predom-
'

infance, of a variety of secular values is noT identical

{1” S with amorality or nihilism. Rather, this pluréLity leads’
, . S I " .

L
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. us to the realization that: . »

%

...something can be sacred not only in
spite of its not being beautiful, but
rather because and in so far as it is
not beautiful...And, since Nietzche, we
realize that something can be beautiful,
not only in spite of the aspect in which
it is not_good, but rather in that very
aspect...1t is commonplace to observe
that something may be true although it

‘ ‘is not beautiful  and not holy and not
“o good. = o 188

,* Thus, because the confirmation of values in the

' modern ws}ld has been transformed 1nto a personal

émrugglg? ;xher than that which is 'given’ the 1ndiy}

“ﬂ',.
idual faces a loss of Security and tertainty. But in

AT -

. spite of Weber's ‘'axiological dualism'- his realization

" that to a great extent the values represented by the

‘rational' and those embodied by the sphere of 'the
’holy"are irreconcilable- Weber ayoids the one-sided

negativism typical 'of the cu;tdral pessimists. Value-

‘pluralism enhances both freedom and respon51b111ty by

Tiberating the individual from the coﬁstralnts of a

rigidly defined, all-encompassing moral order, and at

5

the same time forces him to choose between conflicting,
values. ' .

\ ) ' . . b
’ * Weber admits that the burden of choice is too

4

heavy for/manyfof us. Few among us have fhe fortitude'g,

needed for a passionate and sustained commitment to



.often actually give it the character of sport"”.

&

[

Vs . '
values. In the vocational .sphere, where values must -

% -
constantly be legitimized, the individual often aban-

dons the effort, and thus "...the pursuit of ‘wealth,

.\stripﬁed~of its ethical and religious meaning, tends to

become associated with purely mundane passioné,'which

189
But for those of us who are able to dedicate

ourselves to the struggle, it seems fhat adherence to

a personally chosen and consiétently reaffirmed set of

* values offers our last, best hope for meaning in modern-

'ity. - Thus, for Weber, the disenchanted world is Janus-

faced. The decline.in moral certitude is at least par-

tiallyloffset by opportunities for autonomy and respon-

'sibility. This is not to deny thay Weber has an almost

obsessive concern with the negative effects of ration-
v ' .

-

' ality, but bimpiy to recognize that his view of modern-

ity~is a subtle mingling, of bothﬁdespair and'hcpe. ‘

ety
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