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. By examination of examples, or.imaginary models, a.greater
e T
EF’ . . insight into ot understanding of a particular philosophy, theory or
N N . o i R P ¢ -
% . , process can be gainea.&weconomié process" is a process nb differ-g
- T ent from others in this respect. One way of examining and understanding
g . . “ : - . .
A ‘) thig process is through business histories, though scholars have often
) P rejectéd this"avenue of examination. "In fact, failure to accept

the valye of business studies arose from ... the lack of sufficient

materials and the busine:ssm‘an's reluctance to yield up his recoxrds; ® oy
. % ‘e '
_..."l And large systematic and complete collections are needed for

' s

accurate business history studies, no matter how microscopic these

studies may seem. .

- . . ' }

'
f .
t

In 1974, Senator G. Percival Burchill, grandson of the founder

1
7

of Geo. Burchill & Sons overcame the "reluctance" described by Wilson

and donated the records of that firm to the Provincial Archives of
3

[ _ —

~ New Brunswick. These 340 feet of records, spanning the period from

1850 to 1957, have facilitated the study of a small, enduring, family

d \

firm. L .

~
’

N . f

. Allan Wilson, "Problems and Traditions of Business History: -
‘ Past Examples and Canadian Prosperts", in Canadian Business History,
bavid S. Macmillan, ed. (Toronto, 1972), p. 304. ’ ‘
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victims ¢f.depressions, wars and changing technologies.  But at leadt .

“ )

one conce¥n, that founded by George Burchill in 1850, has survived ' \
’ ' . - '

all of the above, 410virfgl from a shipbuilding firm, to a lumber and

v .

general merchandizing firm, to a lumber producing tompany.‘ It has

v 0 ¢ i

remained a family concern continuously for 128 years with the founder

»

himself remaining active in business for over® half a éent\h‘y. , : .

N

-

s

l

~ This thesis is not meant as either a definitive study

1
T
E‘;
-
:
]
.

'g,

:
:
%
.

of the New Brunswick lumber industry or of Geo. Burchill & Sons. It ‘

. i,

a'ttempté simRly to trace the development of a lumbering firm'under the

gﬁidance of its| founder through all the wars, thra_és of wars, depres?
sions and. tical changes of the last half of the nineteenth century.

\ ..
It attemots to show how one man with _an acute business sense could '

il

. . ‘o \ N
survive these'man—~made misfortunes while others not so capable 4 e
-

)

succumbed. Hopefully in doing so it will shed some light on the "

L]

development of the lumbering industry and on “the history of New
P

Y ' h :
Brunswitk ip general. ' )

n

I wish to express my appreciati :n to Professor JXQ\QI Wilbur,
e

- . , oo
my academic advisor, for introducing me to the joys of th
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’T‘ / P . « 4 . .
AN INTRODUCTION TO ‘NEW BRUNSWICK BRIOR TO 1850

ril

The first 75 years of the'nineteen£h century are coﬁsid;red
‘“the dayé of wooden ships and iron men" in)the Maritimes and axe .
/

legendary. Within this three quartens‘of a cenitury, a special place .
is usually reserved for the tﬁénty édd years from the mid lé40's to
the m&; 1860's by calling this perio@—"The Golden Age of Sail."; In
.the 1860's, 10,000 ships were built in the Maritimes, and one third

’ of British shipping was being supplied by Canadian sﬁip yards. By the

end of the nineteenth century Canada had produced 26,000 ships.2 ‘ X

. )
‘ IS
.

The peak year for Canadian ship ownership was 1878. 1In-that
” ' . .

<

year, Canada was ranked fourth in the world in terms of ship owner-
.l

3
ship, having 1,333,015 tons under Canadian registry. Of that tonnage,
. 943,583 tons, or 71% had been built in the Maritimes.4 In a paragraph .
waich could have been yrittén to foster national pride, ¥rederick

’ wallace describes Canada's place in world shipping. )

4 -~

They were wooden ships driven by sail, but during the
~half century between 1840 and 1890, ... they captured

‘
]

4 )

1 Charles A. Armour, Sailing Ships of the Maritimes (Toronto,

o 1975), p. 48. Lo
. ) . ;
2 ) . , .
Ibid., p. 6. {?
i 3 Frederick William Wallace, Wooden Ships and Iron Men

&

) (Boston, 1937), p. 4. ’ . )

'

Armour, p. 6, from Canada, Department of Marine and Fisheries,

’ l Annual Report, 1878, ) . B
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o - TABLE T - VALUE OF NEW BRUNSWICK SHIPS SOLD ABROAD® P
Yéar value of’ . Value of Total Value Value ?f Ships
Ships Exported Other Exports of Exports as % of Total
- . — 9
1848 | £172,044° £ 639,199+. E 811,243 17.5%
1849 292,272 601,462 993,734 32.5%
1850 242,848 658,018 * 900,866 27.0%
S 1851 274,800 772,024 1,046,824 " 26.5% .
E? : 1852 467,192 796,335 1,263,527 36.8%
3 1853 4 571,424 1,072,491 1,643,915 W 35.0%
e 1854 | 795,208 1,104,215 ¥ 1,899,623 | 41.0%
é : - 1855 |° 436’488 ' 26,381 1,260,869 34.5% ¢
e T r - T .
’ T
'.,)’_,,y \ R © - -

T TR TS
1
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1

a huge sszg/ef the world's carrying trade and built

up-a_ rep ation for smart-ships and native-born seamen

théE:WqS a legend in nautical history and fo's'slefstory

‘for many years. ... the little company of ship-builders

. and sailors resident on tRe shores of the Atlantic

» coast of Canada creatéd a mercantile marine which
burst into ocean commerce, made history'and‘drew the

Y. a@miration of secamen ...© : ’

3 N ' - .
—_— ' » 7 \

N -

i et i R
~
hY

‘ ¢ o v

‘ To achieve the positibn described above, ships were being built
. {

inQpractically every stream and inlet along the Maritime coast, and
x N Lt . .

I

along the shores of the larger streams which .stretched into a practic-

ally inexhaustable supply of shipbuilding material still growing in

. . . . .
‘ these forest covered provinces. The end of the Napoleonic Wars had

supplied the Maritimes with numerous immigrant shipbuilders who quickly

taught the native Jorn and unskilled immigrants the arts of shipbuilding

-
-
. 13

LY
. %

: > m.m. Perley, A Handbook of Information for Emigrants to
0 New Brunswick (London, 1857), pp. 43, 50.

-

{

6 .
o . 'Wallace?,WQoden Ships, p. 4.
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and'équally guickly began to work as ship'§~carpe5ters, master builderé

- »

or shipyarg owners. -

. On the Miramichi, one df New Brunswick's larger rivers, ship-

builddhg was started by William Davidson, a Scotsman from Inverness.

.

He had. cgome to this river in'l765, armed with a 100,000 acre grant, ,

-,
. v - N -

- extending thirteen miles up%%ream from ‘the confluence of the North ' :

Ry *
i -

West and Seuth West Branches. Included in this grant was Beaubair's

3

Island, a .shall island to which the Acadians had

L

fled in 1755 only to

.
’

be dislodged in 1760. But Davidson did not fulfill the conditions of

his grant 'and much of it passed from his hands before his death in

1790, . . . o : : - &

y
A 24 . e
-

After Davidson's death, James Fraser purchased at least part
£ the island from William Foxsyth, a Halifax businessman who held a

- K 7 . : .
lien on the Davidson estate. Fraser, another Scotsman from Inverness, ° -
; 7

and'his(partngr, James Thom from Edinburgh, took over Davidgon's

’ﬁastiﬁg contracts, and began building ships on the island They als&

conducted a retail business from there. John Fraser, James Fraser's,

. T

cousin, came 'to the island in 1813- to ¢onduct the Miramichi part of

wnat had by then become an extensive'operation throughout #he Mari- .

. -.‘8 . - . 9
times. But the denters of government and thus of business had been

- . M
- .

1]

3 »

———f

‘2 Iouise Mdnny, Ships of Miramichi (Saint John, 1960), p. 12.
e f ot

~—~ N

=y !
?Sj§§§her COlark Wright, The Miramichi (Sackvi{le, 949, p. S8.
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1% : a. °
‘ established elsewhere within the coﬁnty,'sa'ﬁd in 1837 £eeling the pull
. , . o} . ' -

.of the lyaf&er community of Newcastle, John Fraser subscribed ta a
o \ o ) ' )
o
notice in ThelGleanex: ~ . P
o e Q . ‘e . o ' ’ -
Vo ' - " FOR SALE * ,

. Praeasaiiheutubeatency R
# N )

“ I . B fow

‘ . A®Valuable Mercantile Egtablishment', commonly called
, . FrasexU§ Island,, Containing 165 Acres, 20 of which are
under cult:.vatlon, and the Island is well watered'with
< Springs. There is on the Premises, .

.ot

s 3

. . 1 Two Story Dwelling House, and Xitchen, built of =~ --
' Bath Stone’and Brick, slated/ with ample frost proof
: 2 cellars, bricked; and a Scu éry and Coal House
attached.
o ..
. 1 Two Stor'y Dry Goods Storef of wood, .wigh a-cellar N
under 2/3 thereof,, studde.,c'l .and planked U

'1' One and a half story Provision Store

"

. i
! ’ 1. Do Do Salt store, wxlth Flsh
Sshed and Vats connected therew:.th ' o

1 One and a half story Cooper's Shop. , .

2 Do : Do Dwelling Houses op the . .
point of the Island. , ‘
-\

/ . . . ‘ .
.1 Barn, Stable, and other Out-Houses; with a good
Garden, well stocked with English Gooseberry, and
natlve Currant Bushes, Plumbs, &c: &c.

A Shlp—Yard, which dis sultable for building the ®
largest Ships.

1 Work Shad, with Maulding Lofts and Saw Pitts. _

- i . . ~ % >
. » s : ' f
1 Blacksmith's foi*ge, ‘with two fires. | .

. 1 Fireman and Cook's House. “ C e .
Also ~ Wharves, Booms for ﬁ‘lmberf and other L\meer

"for Shipping, convenlent/ for vessles 1oad1ng. The , .
Island has extensive /grounds axound it for flsh:mg i i
Salmon, Shad, Bassy Alewives and-‘mout- and is“a most
excellent stand ,fo a Stgam Mill, being a}:?the entrance
of the Southyveét'a d Nojfthwest Branches of the River.
It commands the Trade #f the Upper Settlements, and a

v

T



few hundred feet of Bridge would connect it with the
main road to Fredericton, Newcastle, Bathurst and
. o Restigouche; and on the- south sidé is a regular Ferry
. of half a mile, to the main Road leading to Chatham,
Richibugﬁf, Halifax and St. JOZn‘s .o o '
The Miramichi being now made a Free Port this Establish-
ment is highly convenient for fitting our veséls for
the Cod and Mackerel Fisheries in the Bay of Chaleur, =+«
. /// Magdalen Islands and Labrador. \\ .

i .
H

The whole of these Lots may bé had together, or ‘
separate. Texrms of Payment'Bi%eral, and the Titles ‘
indisputable. Immediate possession can be given. _

Apply to the Subscriber, (if by Letter post-paid,)

addressed to Fraser's Island, or Newcastle. ’

}

JOHN FRASER.
)

Miramichi, 10th February’'1837. 4
N.B. Persons Trespassing on the above described Prop-
erty, by injuring the Buildings, or Fences, or carrying
awal Wood from off the same, or @6ing other injury, will

be prosecuted according to Law. -

: » .
Joseph Russell purcﬂased the island from John Fraser in 1838.°

Born in 1786 in Clockmanog,\chtland, a small town about 45 miles from

Edinburgh, Russell certainly had not known James Fraser, the original
a8

v owner. of the island, as Fraser had been in Halifax ig 1780. And

while Russell most probably had not met John Fraser in the old country,
for Fraser was in Halifax in 1803, feelings of brotherhood for someone

- from the former homeland may have piayed a part in Fraser's sale to

-

Russell. A

N « -
' N «
e
.- . .
. . .
' ~

-Joseph Russell'is reputed to have been in Lord Nelson's navy

before ﬁe‘bame,to Miramichi as a young man to work in the shipyards.
.&'.‘ - ‘\“ ¢

~ . .
-
L4 L

Ibid., p. 32.
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: A%,early as 1827, records indicate that he was a ship carpenter and

.

one third owner of a ship built by Butement «and Russell. The other two

owners were John Butement, shipbuilder; and John Clark, merchant. The

first business establishﬁent,Russell owned was the former Peabody

L yard in Chatham. This was his shipyé}d from 1832 to 1838 when he sold
\ N . ‘
out to Joseph Cunard and purchased the Fraser.year at Beaubair's
ok - A v =
0

Island.l ToN - .
) ;N - ‘.

\
R n

-~ . of .

‘ During the_1840's; Joseph Russell became a convert to the Mormon

.

4
‘ - faith. He established a Mormon school on Beaubair's Island and helped

.
1
.

found a Mormon church on Prince Edward Island. In 1849, af age 63,

Joseph Russell advertised his business for sale as he was retiring.
; .
s The business was sold 'and he moved with his wife to Salt Lake City that

"

R " same year. He waited.neither to see his last ship launched in 1850, nor
) ~
to Sée\}t sail for England in June, loaded with timber. . .
i o ) - ' . '
o8 Religion and age may not .have been thg only reasons Joseph

=Xy

L)

~ .

Russell wished to sever his connections with the Miramichi and ship-~.

building. The 1840's generaily had been neither stable nor prosperous

<
years throughout the western world. Shipbuilding, with its companion
AN industry, tiﬁbérmaking, were especially sensitive to fluctuations in :
. world conditions and a depressigh situation had existed between 1846

. : - - 3
and 1848. 1In New Brunswick, trade had slipped to one third its normal

< ’ \

1

30 Mghnyﬂ p. 21.

)




11 . . e .
- volume. Much of this decline was due to British North America's

)
dependence on a single”’market, Great Britain, which in this period

[ . /
/

was in a disasterous-slump. Cholera had sweptVthat country, carrying
! .

~

A
thousands to their dﬂaths, and partichlérly in Ireland, the potato

famine had struck hard. New Brunswick newspapers cayried stories of -
A < -~ -

the threat of civil war in Britain. The Miramichi newspaper, The

v
Gleaner, did not make many direct comments on these events, but it

g 7 n

e

i
s

o

carried notices of meetings.of immigrant aid societies and of collec-

i

»

‘ . .
tions having been takenup to be sent to specific areas "back home".

s

’ -

? .

' '.British businessmen who had bumilt overseas cmpires, together

T E e e TR AV

'with a systgm of customers and suppliers of réw\materials, exploited

" these areas as colonies and maintained control in the home country. .

And immigrants maintained this same colonial mentality, thinking of

' ' )

"home" as some place across the sea. Blood ties and regional and
national ties across the sea remained-all important in many aspects’

of their lives. . :

The supposedly imminent repeal of the Corn Laws, Staple Act

and Navigation Acts did little to-lift the spirits of New Brunswick

a !

! between 1846.and 1849. Although'the Navigation Acts had been passed
<

-

by the Bri%}sh parliament in 1651 and had been rewritten in 1660, long

before New Brunswick had been created as a political entity, the

¥

' ’ 11 W.S. McNutt, New Brunswick, A Hiétory: 1784-1867 (Torontoa'
1963), p. 321.

o
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S, v
province had coffic to depend on them. They gave a fonopoly on shipping

Y

within the Empirc to British and cdlonial ships and specified that

© .

British seamen werc to be given a preference in crewing merchaht shipé.
\ The Staple Act of 1663 reserved the transport to colonial markets of
. . . 12
all goods, British and foreign, to British vessels. But these laws

bound the colonies to BritisK ecvonomically and kept the freight-

rates high. The colonists seemed not to have considered the, possi-
4 - ;

%_ ’ bility of repeal being of benefit to them by lessgniné their depen-

dence on Britain. They apparently did not concegve that less depen-

ey .

dence could possibly mean a lessening of thé’deéressions they shared
by their dependence. They’did not foresee that the lumber trade

- could be profitable by virtue of the lowef freight rates on foreign
vessels, even when the British’lumber market'was in a ?epréssed state.

TRy ﬁqw Brunswickers, one and all, ¥iewed repeal with

... a sense of impending commercial calamity, a

-~ feeling that ewing to arbitrary policies of the British

T government, New Brunswick was being expelled from the
British community, that the province was being thrust
into an alien and hostile world of free trade before -

. Jdt'was prepared to fend for its own interests ...

\ )

New Brunswick's trade was very much welded to that of Greatd Britain
- ‘ 1]
and her politicians and businessmen had fought and continued to fight

“, .
the free trade idea, ‘even after its adoption was assured in Britain

-

The doom of ,the timber trade and shipbuilding was predicted at public

S

. 14 .
meetings and in the press. ' -

P ‘

12 5.1 Spicer, Mastersgéf Sail (Toronto, 1968), pp. 18-19.
o 13 McNutt, p. 295. N
.". : ‘\
- 14 N .

Tbid., p. 296.

.




On the Miramichi in 1849, business, and life in general,
B L

'

. looked very bleak. Between 1839 and 1848, 80 ships had been built '

N

there, 41 of them hy the firm of Joseph Cunard.lS Five of the seven

-4 ’

square rigged vessels built on the river in 1847 had been built by
Cunard. In 1848, Joseph Cunard went bankrupt, and the Miramichi

- plﬁnée@ intokwhét'was probably its lowest point of depression and
! ' -
despair since the great fire of 1825. Men and whole famqﬂies were
/

leaving on foot and by schooner for Quebec, Maine' and ‘the new gold ‘ '

fields of California.16 Ironically these same gold ficld were to

.

revive Mag}time shipbuilding and make it a thriving business in the

early years of the 1850's. .As many as ,5000 families arc believed to

have left New Brun§wick'to escape the ‘debts and mortgages they had
f s % ’ :

acquired in pverproducing timber. This ovegproducing had caused their

. 17
b problems in the first place.

- .

.

Beginngng on the second of January, 1849, and continuing for

! . “ . . . .
several weeks, The Gleaner carried-bankruptcy notices of Gavin Rainnie,

’

3 Cos Shipbuildér, Chatha illiam Dickens and Robert Rainsborrow, Lumberers

N

g .and Millers, Gle Fowler, Lumberer, Blackville; and Ammon Savoy,

. 18 .
. Lumberer, Alnwick. . This was not a sellers market.

\

> Manny, pp. 76-84. - - o .

16
. Ibid., p. 32 -, Ty ‘ ¥
McNutt, p. 321 .
1
, 18 The Gleaner and Northumberland Schediasma, Chatham, New .
. Brunswick, 2 qPﬁﬁary 1849. - o

.
v '




.- : In tHis general atmosphere of discouragement, and amond these

bankruptcy notices, Joseph ;:§§ell placed the following sale by °

0}

auction advertisement: ‘ ' . o

y
Y

' VALUABLE PROPERTY FOR SALE .

’ *

The subscriber, being about to retire from business

. . offers to sell by Public Auction, at the Court House

. Newcastle, on Wednesday, the 12th September next, at :
\ 12 o'clock noon, ' . ) .

Y B - BEAUBAIR' S ISLAND

. an extensive Mercantile, Shapbulld ng and Flshlng
business.

The Island is a mile and a quarter|long, .of an ‘ 5
irregular width, not exceeding anyyhere hal mile. 1

' miles from Newcastle, the Shire To of the county,
' and six miles from Chatham. There are from 20 to 25
oy acres of land under cultivation, and the rest of the
\ stand is well wooded.
‘ \ There is an excellent two story Stone Dwel%ing House,
pleasantly situated on the South Side of the Island,
-~ near the lower end. It is 40 feet by 38 feet, thor-
, oughly finished, has a frost proof cellar, kitchen,
! : ’ well of water, wood.house, coach house, convenient
Out Houses, and a large Kitchen Garden, the whole
\ being furnished with every comfort and convenience
A for a large family. .

The Barn will contain from 30 to 40 tons of Hay, and
\stabllng for five or six horses, besides cattle..

The Reta11 Store l; situated near the Dwelllng House,
is tWo stories high with a cellar underneath the
whole. The shop is fitted up with the usual conven-
ie'ces. There is a back store, and a comfortable
offiice, with ample room on the upper-flats for -

. storage. ) 2

\ &
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. ) . Co v o ' .
There is another‘Stone, two stories high, used as an iron
and provision store, having ample room to contain a large
. stock. ’ :

b f ' , :
A Wharf runs out 1nto the river in front of the retall
store, at whlch shlps Of from 5 to 600 tons can discharge
. and load. On this wharf there is a new Store 90 by 18
feet, two stories high, furnlshed and fitted up as a
warehouse. . ’

There is also a Salt Store, one and a half story high,
close to the wharf, which will contain upwards of three
hundred tons. -~ There is a safe and convenient Boom cap-
able of holding from.7 to 800 tons of Timb€r, between
the whar and the lower end of the Island, near which -

* 'there is a Ballast Berbh, which has been used for many
years. There is also a convenient Deal Yard adjoining, B
above the salt store, which will accormodate without
any ‘further expense, a million of deals.

. ,/_,_-._///‘/ “« e

. The SHIP YARD is also on the South side, about the -
qente‘r of the Island, completély sheltered from every
wind except the South East. There are now three ships
building in it, each upwards of 500 tons, which accommo-

. .dation to lay down two more. The Yard has attached to .

. .it a Blacksmith's shop with three fires; a Joiner's shop,‘
40 feet long; a Moulding Loft of sufficient d;mensmx?s

-~ for laying down a ship of sthe largest class; a Shed and
two Saw Pits, a Steam Box and a Boiler, and every other
convenience. g

’

1

There is a Codk House, with frost proof cellar, well of
water, kitchen eating réoms, bedrooms, and accommodation
for 50 workmen, \
There is a comfortable house for a Foreman, with a barn
and garden attached, near the building yard.

.’

The workmen's houses are situated in a range, but
distinct from each other, along the South side hof the

Island, just below the yard. There are seven houses, one

and a half story high each; they are framed buildings,

finished outside and plastered inside.. Two of them contam
apartments for three famll,,}es each; the other five for- -

two families each. Each dwelling has a distinct ’

entrance, and there is a Garden Plot set apart for

each family. An excellent well of water is situated close o
to thse buildings, and the whole bring in an annual rent 7
of E 90. ’
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' ') . .

There is a good Saalmon ‘Fishery on the North side of

the Island, and the Gaspereaux Fishery is prosecuted all ’ !
rqund it. ' :

o
+ '

. Shipbuilding materials can be procured from,the‘ sujround-
ing country, within a moderate distance, and haule into .
the vard in any quantity that may be required, dur ng
the winter season. . b

Altogether, the Subsériber believes, from his own

? experience for upwards of ten years, that there is not

' a more desirable or advant s situation 1n the lower -

colonies for Shlprlldlng, and he is satisfied -that any ¢
man of prudence and experience might, with the command . .
of a reasonable amount of capital, continue the business -
from which he is’about retiring, with every prospect of 3
making money.’ ¢y

L . -

4 /

The purchaser of the island may obtain any of the stock
’ and materials remaining of hand, on very moderate terms.

LS 1
=

The terms of le wil}l be liberal, a part of the . .
purchase money may y€main on security, for such period .
as may be agreed upgn. . Lo

‘ |}
For further informatiion apply to the substriber on
theypremises, to James Adams, Esd., Nelson-Street, St. -
\ John, or to Mr. Georlge H., R&ssell,ﬁ merchant,. Chathan: A

L * Joseph Russell N
R S 19 ‘ ' ‘
Miramichi, 234 February, 1849. L ¢, .

-y .
P .

+ RY c, —_
N .~

" 4
i3 . : .
Notices of this type: were to be expected for throughout 1849,

the papers carried little optimistic news. For example, The Gleanér

‘

speéulated on the likelihood of union with the United States as a . -

1
)

" *
means of reli&inq the misery. The Miramichi towns, much to the con-

s'ternatiqp of the authorities, celebrated 'the American Independence

~

2 , ' '
Day in 1849. 0(:{&; the year's end, The Gleaner ran an excerpt from a

.
3

s

19 y1pid., 27 February 1849.

20 Ibid., 10 July 1849. . s> . T
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i . N
"Forsyth and Bell Annual Cirw and Prices Current" report which 0

:
- " s
. . Y

4 confirmed that with respect to the timber and shipbuilding industries,
another disasterous year had passed and that in’'creased consumption ' -

of wood in Britain had not' materialized as had been expected at the

. -

beginning of the year.21

B -
- )

For those on the Miramichi, conditions seemed to be improving . .
N [}

» by 1850. There had been ‘/a bumpér agr_icul'tural harvest in 12349. Foreign

¢

ships were arriving in great nﬁmbers due tc the repeal of the

”
«

Navigation Acts, hence the freight rates were lower -and business T

-

v

o ) éicked up for the exporters. With the lower freight rates and better
?

hd -

3 . . : - Q
i prices, sales of logs and deals were increasing, but the newspapers

were advising against "unfounded optimism".22 g

¢
‘

The advertised auction of Beaubair's Island on 12 September

-

1849 appears to lllave been. unsuccessful. The last of the three
N ;

- vessels advertised as under conétruction in February of 1849, the
- \ R -
"Omega'"} cléared ‘the port of Miramichi on 24 June 1850 for Liverpool

’ . '

with a load of deals ard timber from Joseph Russell.23 However, two
notices which began in The Gleaner on the 2nd of July 1850 and

continued for several months indicate that the business had been sold

f .

[ . ~

1 Ibid., 31 December 1849. -’ :
» 22

The Daily News, St. John, New Br.:unswick, 19 Januexry 1850.
¥

23

The Gleaner, 2 July 1850.
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and that Joseph's son, Gepgge, was winding up the father's affairs.

. .

The‘subgb(iizf hereby informs all persons having .
: unsettled business with Mr. Joseph Russell, Merchant
and Shipbuilder at Miramichi, that he has reccived a
Power of Attorney, to settle all those dealings, and
to fully wind up the affairs. ,And all persons indebted
.to the said Joseph Russell will please call and make
o " arrangement$ with the Subscriber at onde, otherwise
the claims will be put ib other hands for collection.
- LN |

- . \
. George H. Russell : -

H' *  Chatham, lst July, l§50.24

. The second notice indicated that the operations were under new manage- U’

ment.

Copartnership Notice
' ' A
The Subscribers-having entered into cbpartner—
' . ship, the business hitherto carried on by Mr. -
- Joseph Russgll, at Beaubair's Island will in .
4, future be qgnducted by them at the same place, ‘
'™ under the style and firm of HARLEY & BURCHILL. .

. John Harley
- a Georrge Burchill
v
* k’ ‘ »
‘Beaubair's Islanll, Miramichi .
June 21, 1850.23

-
4 ~ a .
] .

- M '
3 i

> Harley ahd Burchill had shrewdly waited until business had

.

- . shown a marked improvement before committing themsélves to buying
Beaubair's Island, for this was fully nine months after the proposed

- ) IS

auction of the business. . Perhaps they were fortunate thdt Joseph
¢ o
Russell had left for Salt Lake City in 1849, before the improvement

of trade. From later correspondence to Britain we learn that they had

- 24 1pia.

-
.

N

w
pus

@ . .




b N R A

.
$

Y
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carried on the operatibﬁs of the company during the time between

» .
0

K}

. L . -2
Joseoh Russell's departure and theixr purchase. 6 - s e o
. - ' -

.

- ~ Py

John Harley, one of the purchasers, hadﬁlong béen a'zespected’ -

il 4 A
. , . 3

shipbuilder at Miramichi. Born at Courtmacsherry, County Cork,
. - \
{reland, in 1800, he had come to New Biunswick inil823. He b;gan .; \
work at Abram'sléard at Rose Bank, No}thumbérianq County in 1824. -
Iq'1844, he wen£ to wark ag Joseph Riugsell's yard“és a Master

o

Builder and remained as such until he became a half owner of the - .

yard with George Burchill.z‘ "His soundwénd worth ships found 2
'ready matket in the 0ld Country and mény were sold to Pollock, ;

Gilmour & Co.".28 ‘ ) . . 0

v

&
. - P N

2 - N A
George Burchill had beén boxn at Brandon, County Cork, Ireland

~

. 2 , .
in 1820. 9 Bandon and Courtmacsherry, Russell's birth place, are only

«w eight miles apart. Courtmacsherry, a'small fishing port may well.have, .

t

Provincial Archives of New Brunswidk Burchill Papers,,L
MBU/I/1}§§ Letter Book, Harley & Burchill to Rankin, Gilmour & Co.,"
17 November 1856. This manuscrlpt collectlon will hereafter be
referred to by its archival de51gnatlon, i.,e. "MBU" and suﬁflx.

7 Manny, p. 36.
28 ‘ il -
. Ibid., p- 21.- This describes the ships built by Harley in
the Russell yard. . . 2 ’
9 Jane Percival Dollahan, The Ancestors and Descendants of
‘John. Percival of The Miramichi (Tucon, Arizona, 1972), p. 93. She .,
calls the village Jandon, but there is no recordrof such a place.
ODDY's New General Atlas of the World (London, 1811), shows only a
+ "Bandon".and no’ "Jandon" in County Cork.

<y R . i
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" ) served as the port for the landlocked town of Erandon.30

b .
- THe parinership of these two men may have been based not only

on a common experience and a knowledge of ships and thé busine;s they

v .. had brqqght, but also on'a feeling of kinship and am a commbn background. ) 7
. ¢ . .

"It is not improbable that their families were acquainted with one

. - 3 » E
v i . f
¢

another in County Cork. The seeking out of business acquaintances, " E:

'

e

<

=

/‘—u. ’ . -
businessmen, was witnessed again. - k

- ! ~
~ - s,

emplo?ées and partners-.from the home district, so common among Scottish !

)

¥

4

|

o ) ' . »
. George Burchill came to the Miramichi in 1826 with his parents.

He began his busimess eareer as a shogfclerk in the Chatham store of -

W R A R T
.

Henfy Carman in 1834, After several years, he went to Beaubair's

CS ~, : : ’

Islafd as a clerk in Joseph Russell's employ. He was promoted to

3 \ “

bookkeeper, and “finally to business manager, a ﬁosition he held in
; Ty )

\{x 1849.3l

candidates to operate the formerly successful business they had just \~h

He' and his_new partner, John Harley, certainly were good ,

purchased. Together, they had the necessary téchnical and managerial -

’ M ) J

experience. They certainly knew.the prevailing ‘economic conditions

. . ¥V , - °
: and the pitfalls of such.a business from first hand knowledge. And
they simply would be continuing in the same enterprise with which they
) N -
had been stociateq for several years.

[

‘0 Gazetteer of the British Isles (Edinburgh, 1970), pp. 43,
178. 1In 1961, the population of Courtmacsherry was 330 and of Brandon,
3122. .

v B

Manny, p. 36. " .
o
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p. 237. .

/ ’ . j
P . . ! .
The type of business into which Harley and Burchill were
. ! )

venturing, shipbuilding and lumbering, had existed in New Brunswick
since before New Bfunswick existed as_a political en#ity. The first

ship built on the Miramichi was launched in 1773 by /William Daviaéon,

i
. .
. N . *

the first owner of Beaubéir's Island. He was also the founder of' ’
'y ~ ‘ y '

New Brunswick's masting industry, havingd begun in 1779 to:provide

~ -
P

32 e
masts and spars for the King's Navy. Shipbuilding and timber-
making, while natural inddétfies for a forested province, were

. A g .
conducted in a rather special manner, In the first half of the nine-

N

. teénthvcentury. the products of the forests and the shipyards were

—

used as a medium of-exchange in a rather elaborate barter system. -

o

Goods' purchased in-Great Britain were paid for with ships built im
- 4

the colonies and sent to Britain loaded with timber and deals manu-

‘

4 s ‘. 33 , . ‘
factured in the colonies. Such ships acquired an unfavourable

* /
A4
reputation for the colomies because y were often poorly constructed

. , ol
and bddly fastened, &nd sometimes“they were built under contract at

.

y o 3 .
amounts that did notr enable the builder to cover costs.\4l The ships

. e o
- . r

wefé also "built of woods that Lloyds conSidered second ratd? either

from weakness or because they would not last."35 " Abraham Gesner

PO

. - .

repérted that by 1847, "a successful effort has been made to improve

.

’

] %

- W

32 Ibid., p. 11 Co

~y

.33 Mary Innis, An Economic History of Canada (Toronto, 1954),

pp. 127%128. ! ”’ S ,
34 Abraham Gesner, New Brunswick: With Notes for Immigrants
(London, 1847), p. 303. - e

35

< ? f

A.R.M., Lower, Great Britain's Woodyard (Montreal, 1973),,

17




o 4 ,
the shipbuilding and the vesseds now built by the merchants under

. , o : - 36

proper inspection are equal, if not superior, to any ever launched.”

&: » This may not have been entirely correct. Ships were rated by
5 .

. Lloyds with a number, letter, number designdtion. The first number

meant the number of years for which a classification was valid,

K I

provided it was properly ;niaintained. The lowest classification given

: ' 1 o
here was "4", r four years. Ships good for less than four years,

&
.- that is "3", "2" or "1", v;;ere not fated. The next g;art of the rating
\
was the letter "A"™ for new ships, ind\gating that good, or at least
material acceptable to Llayds, had peen u‘s\e‘ds\ The final number was .
{ — ‘ an indi‘cation of the quality of the workmanship inv’c'lved. Hence, the

lowest ratings for new ships were "4A", meaning built of good materials

.
e -

and rated for four yeays, or "4Al", meaning of good'q‘a{terials, well

built, and capable of holding this rating for -four years. Although

some ships built on the Miramichi in the 1840's were rated at "5Al" or

"8A1" by LlQyds, most were rated at the minimum "4Al", or were not

rated at all. It was not until the 1850's that most obtained a rating

0

) of "7Al" or better.37 Professor McNutt judged the 1850's as the

. -

.

period when "New Brunswick shipbuilding had entered the phase of quality

. 38 . ‘ ; C
construction” , a statement which Dr. Manny's figures confirm.

I3

bt
H
&

- 0

e

pas v

Gesner, p. 303.

Manny, pp .\,,46—84 . .

- « 38 McNutt, p. 332. .

Ca o v d ‘e




bt
£

2

v '_A?\.

e TR ENLY

Lt Seb R aali S e

e

.

b
-y
[

LIRSS

/;ﬁ;to that date most had been used or, more probably, had been sold to

T L s} L o~

Shippers in various British ports, particularly Liverpool, were

v

)

buying ships for world trade an%ﬂdemanded a better quality than they
had been receiving earlierm, particularly in the "timber droghers".

New Brunswick shipbuilders began to import oak knees from Quebec for
. MR . .

ship construction. Native grown oak knees wereiavailable in New

\'\ . .
Brunswick but by 1850 were only found in limited quantities. Priox

- .  J

"

British shipyards. In the 1850's, -almost too late, the government
prohibited the export of hackmatack (tamarac) -knees, an acceptable

substitute for oak, which were being sold abroad. "After the pref- .

3

erences [Navigation Acts] were withdrawn and New.Brunswick was building

for a genéral trade, the character of its ships improved ... When
- - - .. i
New Brunswick began to use more tamarac and moré/hardwood, her ships

i

. 3
got more consideration from_;[.loyds."_9 .
g T

"The 1850's were the golden‘age of Mirghichi shipbuilding.

There was a sudden demand for emigrant ships for Australia, for ships

-~ -

to carry cargos of guano, to take troops and supplies to the Crimea, to.

: . ' 40 .
go round the Horn for the California Gold Rush.™" By this time most

Aquican ships were being employed in the various aspects of the

o

california trade.

9 L&wer, Woodyards, p. 236. . N .

0 Manny, p. 34.




“Leg¥

John Harley and George-Burchill completed the agreement to

i
.

purchése the Joseph Russell shipyard and business on 21 June 1850.

In orfe of their first ledgers, they listed"akyealmestate inventory
value of £ 750 for the comElete éstablgghment. ‘Tgis included the
seven dwellihg houses, 2 at E 15 each {presumably thé three-family
units),'and 5 at £ 13 each (the two-family units). IF ;lso includeg
the "Islandi Wharf, Boom: eté.“ at © 500, blacksmith's 'shop at £ lO,l
foreman's house at E 18, main dwelling house and out buildings at

E 25 and several stores at various values.41 For this they paid

E 1000; E 500 as a down-payment and two installments of' £ 250 each to
be made in June 1851 and ,June 1852.42 There is no explanation as to
why £ 250 more than the real estate value was paid. Perﬁaps it was
for the\}nventory of qoods‘and déals of which there'is no mention.
These items‘must have existea, for business accounts show siles of
goods beginning immediately upon completion of the purchase transaction.
Perhaps ;isé the £ 750 was not a true value for this self-contained

commuﬁity. In George Burchill's first ledger as a merchant, after theJ
partn;rship dissolved in 1857, there is gn account entitled "Estate
of late Firm of Harley & Burchill.” in the column to George Burchill's
credit there is an entry "By J. Harley for his Pu;chase of Island -

£ 2000." With no major additions or construction having taken place,

and before the days of "double digit" inflation, it .appears unlikely

41 MBU/TI1/8/3/1, Draft of Purchase Agreement, 1849.

2 .
4 MBU/IX/13/5/4, Purchase ag?eement, 21 June 1850.

43 MBU/1/2/3/3, Ledger, Estate of Late Firm of Harley &

Burchill.

P
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.

that the value gi_t:._he property would increase, from E 750 to E+4000. '

Theg}nount_: of £ 1000 was indeed a bargain. : P

.
-
' i

. 2 .
Could these two men have amassed this amount themselves?
r .

John. A}.Iarle,y’had been a part owner of a ship 13) 1827 and had been a

mast;ér builder for at least 22 years. He coul;l possibly have saved

his share, £250, in that period. But George Burchill was only 30 years
- old and had been emgﬁo’yed as a-store clerk for at least four years

pefore he went to wo<k for .;oseph Russe.ll. He worked for Russell as

a élerk,’ a bookkeeper\a d finally a business manager, in all no more

than ten years. We do no \kiow his salary and wage rates are sketchy

for.this period. But from t s following table of salaries of those
engaged in lumbering or exportikg, we may speculate on his income.
N h e

N Rl

.

The classification most 'readily applied to Burchill is that of
{ . i »
“Managers, '‘clerks and sorters.® 1In his employment with Joseph Russell
PR

he rose from clerk to manager. If one assumes that wages on the

) « . J ¢

Miramichi were similar to those at Quebec and that Russell, a rather

small operator when compared tg the Quebec operations, paid the going

. » ;
rates, *George Burchill's salary in the 1840's could have begqun at %80 i

per annym and could have increased to L200 per annum by 1849, not a

. v
i

large income from which to save E250.

- &

- -

But it is possible to have saved thi$ amount while ehgaged in -

lumbering‘ on the Miramich'z}. It had been don@by Robert Rankin who had

. LI

arrived in Miramichi on 12 May 1818 to work for Gilmour, Rankin & Co. .

>

'




. L .
. 22
! A
- ) r +
F‘('“ T
i TABLE 2 - WAGE RATES OF REPRESENTATIVE NINETTENTH CENTURY
o ‘ OCCUPATIONS .
e '
%}_ﬂ - - l e
% /. Date Occupa'\tion Location Wage Equivalent
% ) : Afintal
E}‘ : ‘ Income”
%‘ 1 45
N "] 1818] Clerxrk/Cashier Glasgow E40/annum 46 E40
£ 1822| Manager St. John £100/annum E100
? 18361 Managers, clerks Quebec £80~-200/annum £80-200
% ‘ and sorters 47 ’
H 1836| Foremen Quebec 35- 40q/week £91-104 -
E* 1836| Labourers Quebec 3/~ 4/6/dag - E47-71
E“" 1840} Joinexs St. John 4/ /day 8 E62
fz”' 1850 Labourers | st. Yohn $1 day + board £65
:": 1850 Labourers Fredericton 3/6d/daysg E55 ‘
E » 1854 Labourers - ‘ F;edericton 7/6d/day 0 Fll2
¥ 1854 Labogrers Ottawa $2O/month50 E50
oy 1854| Hewers , Ottawa $40/month”" ' - EL0Q
£ 1860 shipyard workers St. John £1/10-3/15 we £78-185
! 1871} Specification clerks| Quebec $280-350/year E58-73
. : - v
2% -
44 >

This assumes the unlikely condltlons of six days work per
week, 52 weeks pea: year for those wages not given on a per annum ba51s. v

45 John Rankin, A History of Our Firm (London, 1921), p. 72.

A 4 . . . .

6 Ibid. This was the salary for Robert Rankin for the year
prior to his becoming a junioxr partner in charge of the St. John
operation.

5 . .
Lower, Woodyard, p. 217. .
i,

8 /
Spicer, p. 128
. 49

New Brunswick Reporter and Fredericton Advertiser, Fredericton,

New Brunswick, 31 July 1854. ° "

S \ 50 ' ' !
) - Lower, Woodyard, p. 118.
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In the account books of that firm he had to his credit, £32/8/9. His
Wt ¢ ’
VAP . '
% aimu®l income was to be E100 plus his room and board. He was trans-

ferred to Saint John in 1822, “and when his account was transferred on

February 1823, he had a balance in his favour of 5398/6.51‘ He had

.

saved nearly 80% of his salary.

Although the possibility remains that the down payment was

3

made from his personal savings/ a more likely explanation is that

Burchill's purchase, and indeed the initial operations of the firm,
were financed by Rankin, Gilmour & Co. of Liverpool through their
- v ' [y

b

Miramichi brarnch, Gilmour, Rankin & Co. .

.

L
Gilmour, Rankin & Co. was an import, export, wholesale,
retail, lumbering and shipbdil&ing firm located at Dougiastown, ‘,gff

Miramichi, about five miles down river from Beaubair's.island. As

>

~John Rankin described them they were "general suppliers ‘and general

i

employers"sg It was an offshoot of the Glasgow firm of Pollogk,

N ~

Gilmour & ‘Co. In 1804 this parent company had been formed byf
3
two brothers, John and Arthur Pollock, and Allan Gilwmour, a1l Glasgow

mexchants andqtimber dealers, and all formerly from Mearns, Scotland. ‘
. !

Gilmour, the overseas_trader and innovator in the partnership, made

one or more voyages to the Miramichi around 1810-11. On his rccommen-

dation, a company office was éétéglished there .in 1812; his brother -

James and Alexander Rankin, another native of Mearns, were sent out as |
' . o

i

5 e = Ve At e
. Rankin, pp. 71-72.

Ibid, p. 49.




‘. .
: junior partners to establish Gilmour, Rankin & Co. at Douglastown.
! A , P
This became their main British North American operation, the one at

E which new members of the firm served their apprenticeship (after

Glasgow, of course), prior to being dispatched to operate other

. . 53 - .
branches in the colonies. There apprentices were almost always

PR T

Scottish and from Mearns, and most often were brothers, cousins or™
in-laws of_ other partners. This firm on the Miramichi was a general
wholesaler for the "North Shore" of New Brunswick, alo 4 with, and

esometimes in violent opposition to, Cunard. “The ctics of either

<=

[Cunard and Gilmour, Rankin & Co.] were to oppose everything and in

. Lo 54 .
everything, in and out of season." In time

Gilmour, Rankin,& Co. started their own shipyard,

. indeed,' actively carried~on this branch. The two

. ‘rival firms [with Cunard) each having its own clients,
supplied other builders with goods, materials, and
cash advances and at the end of the season those clients'

crafts would be sent home to Liverpool', the market then -

for the sale of softwood ships.
* Among the builders who worked through Gilmour, Rankin
& Co. were Joseph Russell, George Burchill and later,
~John Harley, each turning out two or three ships each
“?%ar.s oL .

=3 Rankin, passim. John Rankin, the author, was the nephew of

Alexander-, Rankin of Miramichi and of Robert Rankin of Saint John. He
became a senior partner of Rankin, Gilmour & Co. of Liverpool and later
became chairman of the surviving firm of Rankin, Gilmour & Co. He was
made a director of Royal Insurance in 1892 and was chairman between
1909 and 1912. He was married to Catherine Currie, the sister-in-law
of David Jardine. David Jardine was from the Richibucto shipbuilding
but by this time was back in Liverpool. His future connection with
George Burchill will unfold in due‘coufse.

- % 1pia., p. 124 :

> Ibia., p. 53. -

v
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The alove passage implies that Rankin, Gilmour & Co. did
- S

finance operating expenses for varying concerns. That George Burchill
A o .

.was %entiohed sueparately"from John Harley, when in fact they owned the
9

yard together before Harley went on his own, suggests that Burchill's

relationship was more than that of a shipbuilding customer. John

Rankin .was later to state that Burchill was "heavily weighted“,56 or
,'/4

« financed by Rankin, Gilmour & Co.

T

[y
*

P

Further evidence that the Beaubair's Island shipyard under
“its various owners.méy have had a special relationship with £he Pollock
and Gilmour group of comganies is seen in John Rankin's sketch of John
Ferguson of the Bathurst firm of Ferguson, Rankin & Co. John Ferguson
came to yorth America in 1836. After the Bathurst firm was in oper-—
ation, he returned to Britain at least one winté}, spending "another
winter in the Quebec shipyard and drawing office and yet another at

-

Russell's yard on Beaubair's Island at Miramichi, a valued client of

Rankin, Gilmour & Co."57 Why did he not spend the winter with Gilmour,

o

Rankin & Co. on the Miramichi?. Was the relationship that close that
Joseéh Russell's yard was considered part of the family?

1

A letter of George Burchill of 17 November 1856 to Rankin,
I N

Gilmour & Co. in Liverpool indicated how close was the supervision

that Rankin, Gilmour & Co. kept on HarleK'& Burchill. "... You are

s

%6 1pia., p. 199. -

7 N
Ibid., p. 125. . \

AR e o -

pt
-
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. ) ) \
awarec that all our transactions since‘wc commenced in-1849-50 have
passed through your hands ..."58
ne Peihaps this is not conclusive, but it is nevertheless convinc-

ing evidence that Burchill wae financed by Rankin, Gilmpur & Co. This

. ’
-

latter firm, witﬁ their parent film Pollock, Gilmour & Co.,'certainlj'
were financially able to do so and it was in theif interests to

.finance a new partnership. They, bought and sold ships as well as '
supplied ship's outfittings. Harley & Burchill were thus a firm on

which to gain a profit on supplieé and on the finished product. In

that year, 1850,-the firm of Harley &‘Burchill would not be in :

competition with Rankin, Gilmour & Co. for the Miramichi branch,

Gilmour, Rankin & Co., werec not to begin shipbuilding until 1857.
In addition, they were w2ll aware of Harley's superior workmanéhip

having purchased many of his ships. One he had built at the Abrams

yard in 1838, and subsequently purchased by Rankin, Gilmour & Co., was

still in operation in 1906.59

-

AN

o

The island purchased by John Harley and George Burchill, as
4
the sponsor of the newspaper advertisement stated, was in an ideal
location for shipbuilding and lumbering, as well as for general merchan-

dising. Ships of over 1000 tons could be built there. As the confluence

of the two major branches of a large river, and near the mouth of *

58MBU/I/l/l, Letterbook, Harley & Burchill to Rankin, Gilmour &
Co., 17 November 1856.

59Rankin, p. 27. <

‘
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several small branches, it was well situated for carrying on lumbering
) e
in this heavily wooded and sparcely—populated section of New Brunswick.

,

Beaubairs Island, and the settlements on the shore opposite the island,

were in Nelson parish. The parish covered 237 sqﬁare miles of North-

.

umberland County, an area of 4760 square miles. 1In the parish, there

were only 3640 acres of improved land, 2.1% of the total; and in the
county there were 30,221 areas improved, 1% of the total.60 The

. . . . \ . . 61
density of population in the parish was 7.7 people per square mile.
]

?
According to the gensus figures (Table 5), agriculture was the major

occupation but the low percentage of cleared land in both the parish

f

and the county lends credence to the contention that farming in New ®

Brunswick was' just a way to spend the su r between the timber cutting

~ ~

forays into the woods dn the winter.

¥

ing which could be supplied by b

hese ,forays required provision-

inesses like that established on

Bedubair's Island.

In summary, Tables 3 through 7 show that Nelson parish was

. '

largely ;ﬁ\§gricu1tural parish, 'populated by native New Brunswickers,

the majority of whom were of Irish descent. This makeup, of course,

does not set it apart from the rest of the county nor does it make the

An B
county ideal for any particular business or industrial undert&king.

. It was the forests, the rivers and the low population density

.

?

60 New Brunswick, Journals of the House of Assembly, 1852,

Population Returns, Appendix 1, p. XVI.

61 Ibid. : i : .
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‘ [ \ r
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: R - ) ,
¥ *  TABLE 5 - OCCUPATIONAL.CLASSES, NORTHUMBERLAND COUNTY
E ) - '\
;\J 8
L 185182 1861°3 1871%4 18816{l
- ) .
. ‘ - ‘
%, 8 Y Nelson| North. Nelsont Norths North. | North.
E Agrucultural T 290 1517 227 2548 2399 4309
- . Commercial 3 62 2 150 367 476
- Domestic -- 0 - |, == 462 333
£ Industrial 68 - 601 33 848 1542 | 1096
Eﬂ professional Lk 25 6 99 204 302
E Not Classified 50 1002 . 174 1852 1812 | 1617 -
1 ! [ .
;;‘ , | N
E‘“ - -
- “\_ TABLE 6 - RACIAL ORIGIN, NORTHUMBERLAND COUNTY
-
- . 1871% 1881%% 1891%4
‘ Nelson | North. Nelson Norﬁh. Nelson North.
English 151, | 3002 240 3972 179 |. 4569
, French 10 1377 690 2736 102 5506
] *Irish 1136 8009 1234 | 9200 | 1321 8967
: Scottish . 325 6895 485 8329 - 324 | 8779
. +her/Unknown 17 832 75 872 12 722
4

e

62 . °
Ibld‘. » PpP. XVI, XVII.

3 Journals, 1862, Census of 1861, pp- 68-69.

. 64 Census of.Canada. These figures were extrapolated from various

‘table's,for 1871, 1881, 1891, and 1901. Industrial Class workers, Table 5
N includes such workers as bakers, blacksmiths, butchers, carders, coopers,
' tailors, printers, shoemakers, machinists, fishermen and cesrious others
for these years. ~ . )
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of the county that\qsde lumbering and shipbuilding logical and .

.

sopular business undertakings. -

Northumberland were c¢lassed ‘as\ ingjustrial workers. However, the N
+ i

majo:itz_pf these were éelf—émpl . esmen or sawmill workersf‘ It

. ' o

wé§_ggggaﬁbroa&“tﬁaEStriai‘baséf/{T ikteen gristmills employed, 28.

‘people; 17 tanneries, 21 people; one undry, eople; and t%ree

. v

[y ! ¢
weaving establishments, 5 people. Thus non-foyest industry estab-
“ : o
, , . 6
lishments employed 65.people, 18 saw mills QPﬁoyed 240 people, > and .

296 vwere probably inélu@gg_ig#auchuindu%EEIEEA&}ass workers as black-

- N

\
smiths, butchers, bakers, dress makers, carpenters, haf#essmakers,

orinters, and others who could be called service in gstfy workers.66

+

3 { |
. ANy

There were two major industries in Nelson in 185f\and Lve

small establishments. A sawmill employed 1767 men and the smaller
. N\

] .

. N e - R \
establishments, eight. The_majority of the 43 remaining industrial

workers would have been employed at or qpa;/the shipyard at Beaubair's
Island for it was the only settlement ¢f any size in 1851. 4In the \\

wh&le parish there were only 1816 inhabitants. Beaubair's Island is

two miles from NewcastIe—and six miles from Chatham. It was indeed

o .

.. % 1bia. ‘

—

« .

See note 64 for description,
. e g Y 4 1

? Journals, 1852, Population Returns, Appendix 1.

+

r .
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o t

- an outpost, quite out. of the mainstream of county 1ife. The previous

o

owner, John Fraser, had sold the busingds to Joseph Russell because

‘
) - 9 )

he wished to live in a community of some social and-commercial life

S g

and where his children could attend school. In_ this isolated

)

district, the establishment offered for sale on Beaubair's Island

-7

- was the major merchandising estéblishment, and was indeed a "Valuable o

o . ¢
-

Prop:a;-ty".. In 1850, when the island was purchased, the future looked ' .

{

L bright for Harley®& Burchill. Ships were again in demand and the -

'
v

de%ression was'pver. Burchill was to thrive in this locale and

survive as a family, business for the next 128 years. ° . ‘

~ ., <
o . -

3 o N
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‘ HARLEY & BURCHILL, SHIPBUILDERS, 1850 TO 1857

. . ™~

; Harley & Burchill began their §hipbuilding operations ‘in the

k., . ' spring-of 1850. Not surprisingly', the first entry in their Petty

-

- Ledger was the Ship Yard Account.;} It was made on 25 June 1850,

" o;\ly .four days afterlthe formation of the partnership. By year's end,
l the debits of this- account totaled £3400/10/11 1/2 whilg the credits
totaled only E174/3/6 1/2. .This latter amount \;ras recorded for the

sale of miscellaneous bits of-timber and supplies. It was not

N ~

~ Y

until June 1851, upon completion of a ship, that a credit of £5300

- was entered to offset the mounting debts. Even with this entry,
. P the net debt at theqjena of 1851 was over E3000, a substantial amount

. for a small concern, ostensibly worth only 1310002. Of such situationg,
b | / ) .
. . John Rankin wrote, "Colonial shipbuilders got their outfits and
2 - . . 4 ‘
a . much material«-shipped'{out periodically altogether on credit, the hulls
| wa .

in due time coming home for realization.” Rankin continues, "Especially Fera

©

The major record book of any firm, .the Ledger, is missing
] for the early years of Harley & Burchill. This book is a summary
: book and includes the Balance Sheet, Profit and Loss Account and
the summary accounts of the various facits of a company such as
Lumber Account, Ship Account, Goods Account. But since this is a
summary book, itd absence does not make the study of'a company o
impossible, but mfght make it more thorough as the information must
be gleaned from other sources. A N

-
4

! 2 ¢ ; .
‘ : v MBU/11/13/5/4, Purchase agreement, 21 June 1850. 5
3 y i M - ¢,
Rankin, p. 245.
o
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in Livcrpc;ol, there were many accounts running, beéides those of ,
h ) lforeign concexrns, which were akin to banki‘ng accounts.“4 ’As Rankin .
has mentioned'c;nl,y 3oseph Russell, George Burxchill and John Harley
as t‘:he firm's shipbuilding customers at Miramichi, their most impor-
. tant colonial office, ilt\would appear that Harley & Burchill financed
their operations through \Rankin, Gilmour & Co. Although the larley
& Burchill records éndicate that this firm built ships with no firm
o‘kders and only the hope of ‘selli:ng them, tliey did‘send ships to
Great Britain, to Rankin, Gilmour &'Co.,to be sold as best that
firm saw fit. John Rankin states that his firm bought some of these
vessels, but others were sold to vario.}xs customers, probably with the

Pl

help of Rankin contacts in Liverpool.

From 1850 to February 1857, Harley & Burchill built nine
ships ranging in size from 568 tons to 1002 tons and having a total

tonnage of 6690 tons. The total profit from the Ship Yard Account,

R as recorded in the Petty Ledger, was £26/4/6 1/2! BAnd this figure

< »

included the value of the stock and furniture of the shipyard after N
the sale of the last ship. No wonder they were to say that it was
quite impossible “for parties to build such ships as the Kylodyne

N ,
[their last ship] in the Colonies at the prices running of late and

e VI

keep solvent.," >

4 Ipid. ..

.5 MBU/1/1/1/1, Letter Book, Harley & Burchill to Rankin,
Gilmour & Co., 28 July 1856:




%

In éhi.ps of Miramichi, Dr. Louise*Manny gives some figures

which differ greatly from those of Harley & Burchill and which lead
one to queséion the above conclusions. Unfortunately, Manny's figures
are not footnoted and cannot be verified. THE two Rarley & Burchill

ships foxr which she r;e;:.ords sale prices are the "Clan Gregor" which

sold for f.86006, and the !'Aigiers“ for 138300.7 For these tl.'o ships,

'

Harley & Burchill crédit to their Ship Yard Account, E7000 and E10,800

+ vl

vrespectivél-y. Whereas oné‘.,would probably discount an unfootnoted

AN

secondary source when it does not agree with historical manuscripts, \

in<this instance both accounts may be correct, as the following exam-

. ination of future accounts will show.’ ) 4
' .

¢ -

o i
When the partnership was dissolved in 1857, Harley & Burchill

»

had a credit with Rankin, Gilmour & Co. of £11,511/8. This%rtainly

was not the £26 profit recorded in their Ship‘Yard Account. P‘Erhaps
the missing General Ledger. would explain how this large amount was

obtained. Howeverféome light may bg shed on this discrepancy by

exam.ining the bookkeeping methods e“mployed by George Burchill in
]

N

later years.

As a lumberman, George Burchill conducted woods operations,

) ¢
operated a saw mill and sold logs. Each of these operations was

treated separately, almost as a separate cow, capable of @irning
) .

6 Manny, p. 39.
7 .
Ibid., p. 44.,

8 MBU/I1/8/3/7, Current Accgunt with
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» a profit or suffering a loss. This result was then entered in the

‘

Profit and Loss Account as a separate entry. In effect, each account

contracted with another account to perform a task at a specific.rate.

I3

The profit or loss on such an account cannot be accepted at face

value, but must be viewed as part’éf the-whole. ' ’
| . .
. ..

3

This system was probably practiced in the earlier period of

.

shipbuilding. The Siip Yard Account 'was simply the account for the

construction of ships. Another account in the General Ledger, possibly

labelled the Ship Account, woftld tabulate the sales and operations of

+ '

ships.

r

Althcugh the above theory'is based on bookkeeping methods o

employed at a later date, it would help explain how this firm of

Harley & Burchill had a credit of over £11,000 with Rankin, Gilmour &

Co. of Ligfrpool when the partnership dissolved in 1857. This theory

. gains credability when one compares the Ship Yard Account of 1854 .

v

with' later correspondence. On 28 November 1854, a credit entry of
LA

£10,350 for the ship "Ocean Bride" was made.9 This 'is soon after the -

launching of the vessel, not after its sale. And it was not until

2 June 1856 that an outgoing letter acknowledged the sale of the "“Ocean

. 10 rv . . . ’
i Bride” for an unspecified amount. /(51nce the ship was not sold until
fﬁ 1856, the Ship Yard Account credit of November 1854 could only have
fﬁ' ' 9 MBU/1/2/1/2, Petty Ledger, Ship.Yard Account.
8 0 . ) . )
o . ll MBU/Y/1/1/1, Letter Book, Harley & Burchill to Rankin, L
ki Gilmour & Co., 2 June 1856. :

A 2 W Kbt Sl By e 6




been an assumed worth. Dr. Manny's figures,though different from
, i o
Burchill's, might %ell be true.

-

Harley & Burchill.employed three different administrative

. methods to have their ships built. The first method was to directly
A -

administer and supervise all phases of the construction. They paid

v

each man on a daily rate for his labour.' The cost was totalled when,
-

the ship was.complete.

¥ i .

The second method was to contract with a two-man team, Gibbs and

4

Daley, to build the ships for them. These men built in the company

v

yards at Beaubair's Island and obtained their supplies from Harley &

} \ Burchill. Upon completion of the ship, at least to the point to which

o

they had contracted, Gibbs and Daley received a credit for the amount

E of the contract to offset the debits they had incurred for sdpplies

k- ‘ and cash advances. The ships so built were officially credited to

Harley & Eurchjll with Gibbs and Daley listed as the master byilders.

&, -

}’ Harley & Burchill'; third method of having ships built was a

; 'g variation of gheir first method and can be seen in the éccounts of ¢
.o .

;%‘ ogé';f their employees, Eégg& Day. Beginning(in May of 1850, his

&

:§= .debit entries were for groceries and household items. 1In September

£ P ’ @ .

f//// 1851, hi; first major credit reads "By cash on ship Equator per agree-

' 11
ment~E95" and "By work on Barque Fleetwood per agreement—-E90". Day

e ) -1 MBU/1/2/3/1, Ledger, Peter Day Account.

ks ~
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nad obviously contracted to supply some type of Shipbuilding labour;

this type becoming evident upon paymept for the next ship; "By joiner.

work, ship Chevalier per agreement—ElSO".12 He worksd for both Harley

& Burchill and for Gibbs and Daley. It/i854, Day's credit entry

reads "By Gibbs and Daley Joiner work on ship Selisterial- El4b".l3

In June 1857, Day received "By Joiner work Shop Algiers 1066 Tons

.

‘ 5
2. 5/ - £266/10", thereby explaining his terms of emplo

L4

a per ton basis!: During their seven years of partnershi

ent as on
, Harley &
sum for

Burchill built nine ships with Peter Day receiving a larg

joiner work on each. He was, in®reality, their ship carpentier.

The ships built by Harley & Burchill were not %old at Miramichi.

, . : . “N. .
According to Rankin, “Generally the vessels bullt at eramfﬁhiia
Bathurst were, as soon as possible, marketed on arrival in this cduntry
[Britain] as were also, of course, those of the shipbuilding clienty.
Harley &‘Bur'chill did not always follow this system of building on
credit and sending the ship "home" to pay Fff the debts accrued in
building it. On at least one occasion thk& attempted to own and

operate a ship themselves. The "Ocean Bride", launched in the fall of"

1854, made its maiden voyage for Harley & Burchill in July 1855 with

12 Ibid.

Ibid. ‘ . .

+ Ibid.

Rankin, P, 192.
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a consignment of deals to Rankin, Gilmour & Co.é16 On 2 November 1B55,

1

Bur§?ill wrote to Rankin, Gilmour & Co.. advising that the "Ocean Bride"
had sailed again with a load of deals on consignment but this time

he asked that the ship as well as the cargo be sold.17 Harley &

Burchill felt that the insurance rates and wages were too great to be

able to operate at a profit. |During the winter of 1855-56, the "Ocean
Bride" continued to be operatéd by Harley & Bur&hill, plying between

the West indies and I;iverpool'.l8 In February 1856, Burchill blamed

-
i

th@%?mtardiness in making payments on account on losses sustained in

3
f

o f Lo . 19 .
. operating the "Ocean Bride". On one voyage the operating expenses

v

¢

were E1112/16/2 while the freight earned was,only’EQZG(lS/Q. In all

they expectga to lose E6780/5/2 on théir ghip—owﬁing'venfurelﬂo They
) acknowledged sale of the ship ih a letter to Rankin; Gilmour & Co.

that summer,21 But, as’'was théir practice, they did not mention the

sale %rice in the letter.
t 7,

7

Harley & Burchill often complained of the high cost of insuf~

ance but, according to A.R.M. lLower, purchasing insurance was an

16 MBU/I1/2/16/2, Invoice Book, July 1855,

1 ' ¢
! MBU/I/1/1/1, Letter Book, Harley & Burchill to Rankin,

Gilmour & Co., 2 November 1855.
18

) 4

Ibid., Harley & Burchill to Capt. W.' Cumming of the “Ocean
Bride", 30 January 1856.

19 _. . . . .

Ibid., Harley & Burchill to Rankin, Gilmour & Co., 8 February

1856. '

2 ‘ ¥

0 Ibid. ,
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exception to the general practice. Perhaps it was only Quebec prac- .

’

tice Lower was describing when he states "There was no insurance
. 22 . .
affected as a rule, either on ship or cargo." However, S. Spicer,

writing’ specifically about the Maritimes, states that "There were
¢ \

i - et

“owners who shipped their own cargoes without carrying a cent of
insurance but they were in the minority. Shipﬁgﬁé demanded insurance
coverage on their cargoes and most owners felt it prudent to so

23 o
protect themselves." Harley & Burchill were prudent owners, weven

if it was difficult to be so. They always insured their ships, eve

[ .

if it meant paying high rates and splitting the policy among several

v

centers, such as New York, London ané Liverpool.

Harley & Burchill obtained timber to built théir ships in
many ways. nginning in October 1849, even before they officially
owned the company, their Petty Ledger shows an ac;ount for "Lee and
Condy, Lumberers" who paid for good received "By Ship Timber - £199/13/
7."24 From October 1849 to August 1850, anotﬁer customer, Pétcr .
Cl?dé, reéeived goods and paid "By Ships Timber - f.199/0/8.“25 '
Other small local lumberers paid in juniper, white éine{ birch logs,

v

2
ships knees, and birch ship's planks. 6

K] ’ [

. - 22 Lower, Woodyard, p. 155.
LS

Spicer, p. 200.

b 24 MBU/1/2/1/1, Petty Ledger, pp. 2-5.

v ) ~\ ‘ .
Ibid., passim.

26 MBU/I1/2/16/2, Invoice Book.

Y] .
'




a But good quality ships required. some oak framing, and New )
Brunswick dak was';ot considered a top grade wood by Lloyd's, the
ultimaté?judge of ships. QueBec was the neé;est source of acceptable
oak so Hariey & Burchill bought from there. 1In 1855 £;ey éurqhased,
from Henry Noad of Quebec, several large pieces.which were the key
pieces of the frame; the keels, keelsons and stem;. Unfortunately,

the records for earlier iyears do not exist so one_ cannot determine if

this was theii regular practice.

In addition to materials either purchased or received as pay-
ment for goods sold, Harley & Burchill most probably cut some of the
shipbuilding material themselves. According to Crown Land Reports,
John ;arlcy was the holder of timber licenses in 1850 and from 1852
to 1856. Since these were the days before stumpage was paid, we
cannot determine how extensively'these limits were worked but we can
see that he held cutting pr}vileges on large areas.(‘In 1850, the
afea was only 6 1/2 squaré.miles but from 1852 to 1856 it was 22 1/2,
50,35, 59 and 10 square miles respectively.27 These licenses, for
which as good businessmen they never paid more than the "apset fcé",

that is, the opening, minimum bid; were on the South West Miramichi,

‘Little South West Miramichi, Baraby River, Semiwagon River, Little .

Sevogle, Renous River, and North West Miramichi, all tributaries which

emptied into the Miramichi River not more than a few miles from

-~
. 28 Journals, Crown Land Reports, 1852 to 1856 inclusive.

]
a
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Beaubair's Island. We can assume that the li&ﬁts were cut upon

‘

because Harley & Burchill had a saw pit on Beaubair's Island capable
’ -

. . , 2
of sawing at least ship's timber. °

The Invoice Book for 1855-56 gives some indication of the size

T~ F
AT AR

Y

if not the method of their lumber operation. Between July and October

5

R
i

1855, they shippeddl,609,454 feet of deals in two major consignments )

" to Rankin, Gilmour & Co. and also made two small sales to Halifax.

TE AP

In 1856, they made four major shipments, again to Liverpool, totaling

2,009,668 superficial feet of deals. These figures show that while

Harley & Burchill were not major opérators, they were serxrious

consistent businessmen and not mere spectulators seeking to earn .
- money quickly. Unfortunately, these are the only records of the

lumber operations of Harley & Burchill.

. In addition to being shipbuilders ‘and lumber pérchants,
Harley & Burchill were also general retail merchants, probably the
L
only ones in Nelson. As general merchants in those days before
specialization in merchgndising, their 1850 spring orders t; Great
] .
Britain to Rankin, Gilmour & Co. were valued at E735 and included

such items as fabrics, clothes, shoes, ribbons, linens, table covers,

paint, plaster, scythes, books, slates, spices, tobacco, various

.

2% The Gleaner, 21 February 1849. "Timber limits" describes
the area of land leaséd from the Crown, and measured in square miles,

upon which logs could be cut. The fees paid, as determined by auction,
were referred to as mileage fees. ‘
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X i
shapes-of iron bars, furniture and other types of hardware and house- , -

=

hold supplies. From New York in the sprivng of 1850, they.oxdered

In the fall of 1850, another series of orders was p](aced kér
- . \“‘,

- . . 8 . 1
a larger vaviety of items. The order to England included

i
mall !

pieces of hardware, tools such as files, saws, knives and c%hisels,

R -
crockery;ﬁaﬁn\d"equipment and supplies such as blocks, one and one .

| P

half tons of "Begt Red Oakum" and 300 pounds of white ocakum' to outfit

a ship. The fall 'orders to Scotland went to J. Cunard and Company

) ) .
‘for 3000*yards of "Bluebird Canvass" in various grades with the note

)
\

- “ ; 3 : .
"sail for a ship of 800 tons." 1 Other items ordered were ropes in 4
sizes from 1 °3/4" to 4 1/4", sail yarn and otHer shipbuilding supplies.

"Colonial Orders, Fall of 1850" went to Halifax for sugar; molasses,

[

spices, fish, rice, vinegar, raisins and nuts; to New York for cornmeal,

) N\

flour, pitchy tai;, resin, varnish, turpentine, biscuits, beans, and ~_

\
[N

hayseed; and to Q ebec for oatmeal, pork, beef, flour, onions, apples,
. \ L
H 2 .
peas, a Buffa:@e obe and a stove.3 Clearly, Harley & Burchill had an

t . ‘ <@ ' v
extensive and- growing business, not all of it connected with shipbuilding.

f

30 MBU/1/2/15/1, Order Book, passim.

3 1bdd., creat Britain Orders, Fall of 1850.

12 ‘ .f’ .

Ipid., Colonial Orders, Fall of 1850.

e
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From these 1850 orders we can see a certain pattern develop-

2

.

ing. Bri;aih was the source of all fine, quali}y items and for the

. I .
= . s -

‘ products of secondary industries. Orders for foodstuffs and primary

A .

industry products were placed in Nortlhi America, but here also there

. .o . . .
was a division of sources’. Both Quebec and New York were centers from

-

»

which foodstuffs were-ordered with New York being also the supplier

of such primary manufactured goods as pitch, tar and rosin. Halifax

‘was mainly a trans—shipger, a supplier of West Indian goods such as

rice, spices, sugar, molasses and nuts. These centers, with Boston
¢ Y- -
joining them in 1854, filled Harley & Burchill's spring ‘and fall

orders with an increasing variety of goods. In-addition to the items
mentioned, they also %egan ordering fine fabrics, mirrors, glassware,
cutlery, candles}'éhurns, matches, stones, rifles, burning fluids,

oils, epson salts, scap, rum, wine, brandy,‘tea, coffee, aie,’lemon
syrup, cheese and butter. To supply the needs of’the ihhabitants

1

of Nelson Parish, little was burqhased ldcally or in the remainder of

" New Brunswick, and only one order, for 1800 bushels of oats, went "to

3
¢a Prince Edward Island company. 3

.

.

We are given an indication of the size of the merchandising

5

B . // .
N ey N
opératio ) arley & Burchill from the size of their British orders. ,
b

Tn 1853 these totaled F4945; in 1954, E6255; in 1855, £1426; in 1856, -

]

33

[} S
MBU/I/1/1/1, Letter Book, Harley & Burchill to T. McNutt,
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1. ‘-
‘TABLE 8.+ COLONIAL ORDERS OF HARLEY & BURCHILL, 1855

- (]
.o .,

. Item : Quantity - City Cost
“_ | Molasses | 13bo gallons | Halifax | ® 85/4/10
Molass 1é'puﬁpheons Halifax (173/3/0
Flour T l A Quebec 1113/7/0
Cornmeal. . . ¢ Quebec 166/17/6.
Cornmeal ‘ Bdston : . 42/4/5
fCor?meal 'New York .126/é0/0
< Rye \Flour Boston -40/1/0
Oatmeal 10 béQSels v Quebec 21/11/3
. Pilot\Bread 13 barrels _ Quebec 25/16/2
~ ﬁavy Bread 20 barrels l Boston 37/11/0
. mice - 1 barrel (308 1lbs.) Boston 4/5/0
‘ﬁMéss‘Pork , 55 barrels, Quebec 272/10/0
Mess Pork 30 barrels New York‘v 139/0/0
Mess Beef 10 barrels ’ Quebec 33/25/0
| Mackeral 11/2 barrel Halifak || 5/5/0
Cod fish 20 quintals Halifax 18/0/0
‘Cod o0il 1 barrel “ Balifax | ' 147/17/3
, Butter 32 tubs (87 172 lbs.) | Halifax 42/4/5
| <Cheese 1 keg (77 ibs.), Halifax 9/17/2
Ale 2 ke\gs (40 gal.) Quebec 3/0/0
Tobacco Boston

22 b es

81/16/7

g
>
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) 34 i
., E4317.° North American purchases were in addition to these. _The

\\ . *

4

'1855-56 Invoice Book indicates not only the size of Harlgy & Burchill's

orders in Nprph America, but also the extent to which the Miramichi

-

depended on imported foodstuffs. Table 8 liétsmthe American pur-

chases in 1855 at a total price‘of £2610/0/7.

5

To maintain the large stock, Harley & Burchill often supple-

mented the regular spring and fall orders with small "colonial"

4

( .
{ 1

orders at anyﬂtime‘between reqgular orders. The British orders were

either placed with Rankin, Gilmour & Co:, or sent directly to the

supplier with a copy going to Rankin, Gilmour & Co. Payment was —— =
always made to Rankin, Gilfmour & Co., and were shipped by them from ;}

Liverpool or Glasgow.35 ‘Rankin, Gilmour & Co. also acéed as bankers

. : i : .

for orders placed in New York with Maitland, Philips and Company, )
{

. . . . . 36 . . .
Harley & BurcF;ll's major American supplier. Their choice of this

New York supplier is explained by John Rankin's statement that

Maitland,Pbilipsv@re "the strong and attached financial agents of -

<

. ' . 37 .
the “firm [Rankin, Gilmour & Co.} at New York." Fven Harley &
Burchill's choice of an American supplier was directed, or at least
\

suggested by Rankin, Gilmour & Co. Harley & Burchill's supplier and

.

t Py

i

3? MBU/1/2/15/1, Order Book,- passim. ‘

35 MBU/1/2/16/1, Invoice Book, 1855-56. )

° - 36’MBU/I/1/1/1, Letter Book, Harley & Burchill to H.J. Noad,
5 September 1855. .

7 \

37

[

Rankin, p. 233.
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L4
agent in Quebec City was Henry J. Noad, a company Seemingly unconnected

-

with Rankin, Gilmour & Co.

~

Harley & Burchill sold these goods on a retail basis_ to local

N

inﬁgbitants who purchased regularly in quantities for personal use .

and paid in labour, other goods or cash. Many such customers were

f
L]

also their employees for at least part of the year and their wages

were credited to their accounts Unlike the popular notion of thq

"truck system", Harley & Burchill's employees were.hot in constant

"

4 -

"debt. A quarterly balancing of accounts most often showed a balance

in the employees' favour. The men often received cash payments,

v
-

_either at balance times or in between. Many customers, including

employees, sold goods to Harley & Burchill and had the amount

credited to their accounts. These goods were all local products such .
. . .

>

o » 1 . ' N
as ships planks, logs, lumber, butter, barrels of salmon.and alewives,

3

oats, shingles and a particularly valuable item, shibs.knees.38 In .
\ .

.

addition to the regular employees, others paid in "labour", "surveying"

. : 3
and by “"Qutward pilotage of Ocean Bridge."

%

The éoods received by Harley & Burchill as payments were
disposed of in several ways. Lumber, logs, knees, and ship planks
¢ 5

would obviously go into ships or ships cérgoes. Oats and butter,

z

38 MBO/I/2/1/1, Petty Lédger, Donavon and Barret Account,

1851. .
39

Ibid., John A. Hern Account, 1855. =~ - »
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. t !
wnlch were also imported in large ‘quantities, wo'uld be soid/l;lgjcgfffi\ﬁ
And fish and shingles were products }o be exported. The i’.nvoice Book
of 1855 showed six barrels of shad a‘nd five barrels of bass going to
H.J. l:io;ad at Quebec. In 1856, J. & M. Tobin of Halifax received 367
e .. . barrels of alewives, 48 thousand pinc{e shingles and iS thousand éedar
shingles. H.J. Noa@ took‘ two barrels of shad and six of bass. Tgbin,
who sug;plied molasses, >sugar and spices, probably shipped these fish

on the the West Indies in this extended barter system.

In 1855, J. & M, 'i‘obin of Halifax took del}very of 4600 bc;trrels
of salt from Harley & Burchill whc; in turn had received this salt as
l;allast on the incoming timber ships. They wrote Rankin, Gilmour &
Co. -on 5 Ma); 1856 asking that when the "Ocean Bride" sailed to Mirdamichi
for deals, salt or coal “should not be used as ballast. There was an
excessive amount of both on hand and instead they could use hard stone’
" ... a quantity, say a&out 200 tons to Ballagt the New Ships ..."40
The '"new ships" were the’three they had in the stocks at that time,
two of which were to be sent to Britain in ballast; and the thi-rd to go
w;th, a load of lumber and deals.41 On 2 June 18‘56, the "Ocean Bride"
arri\;ed wit;h advicé that it had been sold, and with a 1c;ad of unwanted

N -

salt as ballast.

a

- .
40 MBU/I1/1/1/1, Letter Book, Harley & Burchill to Rankin,
Gilmour & Co., 5 May 1856.

4 1pia. . ;

s

>
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In the Petty Ledger another aspect of the Harley & Burchill
B . N q\ .
operation can be seen. They operated a farm which was valued at
£96/12/6 in December 1850. By 1856, when the "Farm and Farm Stock”

"account was balanced for the last time, its value was E191/15/6. The ¢

.
7

operating loss for that period was £372/12/8 1/2 for a net loss on -

the operation of £277/9/8 1/2. This figure may be treated with some

R TE PgEY gy o s

)
scepticism, for the records were probably kept in a manner similar to

the Ship Yard Account. Each year farm produce was sold, in large
quantities, probably to their own retail outlef. In this z‘r\l';lnner,. they

. . would credit any profit to a "General Merchandisiig Account” in the

R 13

General Ledger, a record book which is missing.

. ’ ( . .

¢

The output of the farm in 1851 was -t;eef, buckwheat,

3

potatoes, tallow and hides, all .of which.could be resold by a retail
. T
store. The only item sold which could not be called a consumer item .

was a horse. In 1852, the farm slaughtered and sold beef angi' ppi‘k; and

as well sold buckwheat, turnips, potétoes, mutton, wool, hides, and

tallow, plus several cows and horses. These types of animal sales
o

continued through 1856. The only other credit entries in the Farm

\

and Farm Stock account were for rental of horses. These animals
' [l
. were hired out to the shipyard, earning credit for the farm and keeping

~the accounts within the company separate from one another.

¢

By late 1855 and early 1856, it was becorr{ing quite evident

that Harley & Burchill were going to dissolve their partnership and

¢

t

«
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discontinue their business. All seemed well with the: business when
I /
g/
“Yhey wrote Rankin, Gilmour & Co.“on 20 December lB%ﬁdvising that

they would h'ave three ships to launch in 1856, making that their most

i
productive year. Bu}'/ﬁ)eir next letter, on 28 December 1855, gave
— . -
T
the reasons for this large output. ¢

i

As early as April last, having stock on hand suitable

which would not benefit by lying over, in order to

keep the few men we had together till required for

launching, the want of which ‘at the time, remotely

situated as we are, might seriously embarass us;

considering matters in this Light, we stated to you

that we should go on with the frame of a third 3

vessel when the former two were well advanced, ordering

at that time for that purpose. Our views now are the

same as then. We should either have adopted this .
course or stopped altogether. And although at present ’
our outlay may be something more than it otherwise

might have been, ye should hope the result will be

no worse. As we are almost persuaded that whenever a turn

for the better takes place in England, Labour and

material will be affected in such a way as to make

it prudent to pause in Building ...

3 - ) ) )’
On 8 February 1856, Harley & Burchill informed Rankin, Gilmour

n

& Co. that the three ships then under construction were to be the last
‘ 3
for & period of time. They were not procuring timber or supplies for

any others. Other ewidence of a winding down of business is seen in

the records of their timber license purchases. Wherdas in 1855 they

¥

held rights to 59 square miles, in 1856 they held licenses for only

o) square miles. In 1856 they made no applications for licenses for

Z'I.857.43

42“J:bid., Harley & Burchill to Rankin,; Gilmour & Co., 28
December 1855.

3 .
Journals, Crown Land Reports, 1854 to 1856.
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On 17 November 1857 Burchill wrote Rankin, Gilmour & Co.

This revealing letter depicts a partnership about to be terminatedg

.
.

We may now remark that acting on the Advice contained
in yours of the 29th February last, we have ever since
been endeavouring te Draw our business into as narrow
a compass as possible and have refrained from making
any new outlay ortinvestment. The whole of the ships
and the great bulk of our movable property has been
forwarded to your side’ for disposal and we are now
occupying ourxselves in settling up our accounts, and
collecting in what little means we can’from persons
owing us. We are exceedingly desirous to have all
the property on your side disposed of as speedily as
! possible, with a due xegard to the prospects of the |

market, in order that by the end of the year we may,

if practicable, have your account apd know our poéi~

tion with you.

N

- You are aware that all our transactions since we .

_.commenced in 1849-50 have passed through your hands

and you are therefore fully aware of all the

changes of fortune through which we have passeﬂ.

Had we been so fortunate as to have closed our !ship

building in 1853, you are aware that our position

then would have been much better than it can be now. B

We, however, acted on your judgement and proceeded

with ships which resulted disastrously for us, we -

hope, However, nbt withstanding the changes 'through

which we have passed that we will be able to

discharge all the past claims against us. We make

these observations in thehope that in closing up the- ‘

large transactions that have passed between us, you
' . will take into consideration the losses we have
! sustained and the inconsiderable benefit that wil
result to us after a long and laborous devption t
a harassing business, and make such allowances for
consequences, as ydu think we may reasonably expect.
It has. been our first anxiety all along so to.con-
duct our business, and economize on our expenses
as to make our creditors safe and while there have .
Been gloomy periods in our short history, causing
as much anxiety on your account, we are happy to -
believe that no one will sustain any los§ by the
result of our operations. We.trust you will excuse
these remarks, but we deem them due to ourselves as
R well as to be known to you.

> ’ We have not come to any final decision as to our
\ future course at present. We intend to close our

o
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business in February next, but in the mean time we
want to see~the final result of our business and N

: at the time naméd we/a’t/present 1nte’d. either to
dissolve, or make such arrangements for the future
as the prospects of business may seem to indicate »
most judicious for our individual interests. We
will feel obliged by your striving to close up r
the whole of our accounts as early as you can in
order to enable us to arrive at a definite con-
clusion for the future as early as after the end
of December as you can.

"
:
;

-

i R

3
R

L

Harley & Burchill, as.a partnership, had hoped to wind up their

ERAR R
=~ fRY

8

i . . ’

é-b affairs as of Feébruary 1857. Although the settling of accounts was

;i; to prove them wrong, Harley & Burchill believed they had not had a
-

very successful business. Perhaps Rankin, Gilmour & Co. "5 request

that they make an accounting for not maintaining their accounts in
the black was partially responsible for this attitude. > The atti- AN

PR ST T TR

tude was a false one as the settling of accounts after the dissolu-
. s
tion of the partnership was to show. It seems as if Ranl\ln, Gllm\?ur
A
& Co. wanted to give Harley & Burchill that impression for it is

- ’

almost inconceivable that. the British firm would not know exactly
the financial status of their best North American customer.
Rankin, Gilmour & Co. advised Harley & Burxchill to get out

of the shipbuilding business as the future looked rather bleak. Yet

MBU/I/l/l/l, Letter Book, Harley & Burchill to Rankin,
G:leou & Co., 17 November 1856. (My underlining).

\1”45 Ibid., 8 February 1856.

A
ﬁ‘(‘“’ Manny, p. 46.
AN
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Zarley & Burchill probably convinced, them to go‘into'shipbuilding

themselves. B? advising Harley & Burchill to cease ‘production, they

. b

1m1nate€ part of the competition on the river. It should be noted,
. .

ever; that business was in a temporary slump.

N it

3

The colonial mentality which has permeated all aspects of

N \

They trusted the advice of the imperial concern and missed

thinking)

of the best years of wooden ships. To wind up their

el N

cartnership) Harley & Burchill subscribed to the following advertise-

out on some

Co~-Partnership Notice . o

L The Co\Partnership heretofore existing between
the Subscribers, being dissolved by mutual consent,
all Persqns having claims against them are requested
to tender\the same - and all persons endebted to
them are nequested to make immediate payment. All

" debts unpald on the first day'of June next will be
put into an\Attorney's hands for collection.

John Harley
George Burchill

f

nd, February 18, 1857 N

Beaubair's Isl

'

Valuable Stock
For Sale

The Subgcribers, in‘prder to bring, their business

to a close, offer fox Sale at very reduced prices,

¢ the whole of their
s ' Remaining §tock on Hand

Consisting of -
Dry Goods, Hardware, Irof, Copper, Cordage, Salt,
English House Coal, Pine %nd Spruce Deals in
Shipping Order, Boards, Scantling, Juniper Foothooks
and Roots, Juniper and othér Ship Timber, Tienails,
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. . 54
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o

i ' Blacksmith and Shipyard Tqols and Furniture, Cooking

and other Stores, Wagons, Sleighs, Carts and Farm
?"\ . Utensils, Harness, Shop and Storé& Furniture, Paints
: and 0Oils, Scows, Boat, Wraps, Ridges and numerous g
T ‘other articles well worthy the attention of parties -
ﬂ, - engaged in Trade. ,
| . If not disposed of before the 25th of March next,
the whole will be offered for Sale by Public Auction
;? on their premlses, at Beaubair's Island. .
i John Harley ' / )
f§§ George Burchill :
N 47

Beaubair's Island, Februaxy 1857. - i

Y

) , v ‘
? The business concern of Harley & Burchill was at an end.

-~
-

Ostensibly, these two men were leaving the shipbuilding, lumbering '

L and merchandisihg business completely.

Letters were sent to all major
N
s . . cq s »
v, suppliers which said in part, ?
7
33

b The Business heretofore carried on by and under the
: firm of Harley & Burchill has been dissolved by
Mutual Consent and by the Terms of Dissolution our
3 a/c with your Firm is to be closed by opening a

3 ) private a/c with Each of us in our Individual names ‘
and one half of the Balance now Standing at a Credit .
E with you to be carried to the Credit ‘of each of

3 . our Individual or Private a/c.

. Y

John Harley and George Burchill were going their separate ways

& (F\‘ because they felt they had been unable to make a success of their ’

business. The main cause of this failure, to them, was thelr 1nab111ty

to compete on the ship Mgf&et at Liverpool. 1In 1854, Burchill had said,

47 MBU/I/l/l/l.;Letter Book, Harley & Burchill to Rankln, Gilmour
k & Co., 24 FéBruary 1857. .

a8 Ibid.
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&

"There is a strange prejudice against our Coloniwl Ships in Liverpool,
. o v . \
and as regards the different description of wood, we have heard

...before of strange conclusions arrived at by the Liverpool surveyors,

" and indeed we doubt much if we shall obtain a seven-year class for a

ship unless we go beyond the expensé now —-'say El12 per ton."4q

In reality, this prejudice was not so strange. British\North

American builders built ships from readily available maferials and'
{

h

i I3
W had a guaranteed cargo of timber or deals when they sépt the ships .to

. Britain for sale. The British shipping industry resented this

"advantage" and waged 5 long campaign against their colonial counter-
pa}L through the General‘éhipowners' Society. In a 1etté§ to the
Parliamentary Select Committee on British Shipping- 1844, George Young,
president of the society and a Thames shipbuilder,complained of the -

British: North Americans' ability to ship timber as

b ... a direct bounty on Colonial shipbuilding amounting
to £3 or £4 per ton and constitutes a serious disquali-
fication to the competing British ship owner who has to

« purchase either the dearer timber of this country ,or

. the timber of the colonies enhanced by the cost of

- ' freight and charges of iﬂhgrtation for the construc-

tion of his ship which when completed, he has to send

. to North America in ballast to bring home the very
g timber the colonial ship loads at thg point of con-
, struction.%9

P ’ N

9 Manny, p. 42

‘ 0 Richard Rice, "The Wrights of St. John: A Study of Ship-
building and Shipowning in the Maritimes, 1839-1855", in Canadian
Business Histdry, David S. McMillan (Toronto, 1972), p. 321, from
"The Report from the Select Committee on Shipbuilding, 1844".

| - |
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" 4
\

J This society was very similar to Lloyd's, and both groups
4 / "... for most of the nineﬁéenth century accor@ed Thames-built shipping

v

a much higher rating than'shipping constructed in other British regions,

i

F - particularly that built in British North 17\meri<:a."5l This imperial

a
\,
~N

N

E preference was the undoing of the colonial builder.
: .

. In 1856, the year Harley & Burchill built three/ships, they

|
\

said "it was quite impossible for parities to build guch ships as

the "’Kylodyne" in the colonies at the prices ruling of 1l4te and keep

/ '

5
solvent." 2 In letters-to Samuel Lapthorne, the L]{oyds surveyor

/ responsible for the Miramichi area, they complainéd of the diffi-
culty in meeting the standards set by Lloyds. A t’xough they might
3 ; ' !

'
; order fittings and supplies to meet the standards, by the time these

~

arrived, often delayed by the winter freeze-up, the standards had

5 i
changed. 3 Even changes to the laws caught them by surprise. The

practice of building a ship in the colonies and then sending it

! "home" on a Governor's pass for registration in England ceased in

¢

1856. In a letter to Rankir, Gilmour & Co. on 30 Junec, 1856, ,
¢
Burchill complained that *
We had no idea until we went to have the Ships Papers ) .

; made out that any alteration had been made in respect '
¥ to sending ‘home new Ships from the Colonies. The

1 Ibid. ’

S . .
.2 MBU/I/1/1/1, Letter Book, Harley & Burchill to Rankin,
Gilmour & Co., 28 July 1856. .

3 Ibid., Harley & Burchill to Samuel Lapthorne, 17 March

. 1857. 4
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[ y _
scafnty Information on the Subject arises from ogr not t
being Considered in anything of this kind this Some-
time past, and having no other, view but to send|home

. under Certificate. as hitherto, we were somewhat 1 «
surprised to f£ind that we could no longer do this"
as by the New Act, this system is done away with, and

"\ - a reqgular Certificate of Registry is required in our own

* nam® which may or may not be accomplished by a Cexti-
ficate of sale...>

. ’ 4
These practical difficulties encountered by firms such as Harley &

Burchill are as important as worldwide politicall and economic changes

S o=AT T

L. - and must not be overlooked. :

> ’

; "
-" In ret%
v o

the partnership should be seen as part ofr a major shift away from the

ect, the Beaubair's Island operation and the end of

British economic spherey a shift deliberately fostered by the British.

With more specific referenges to the lumber trade, historian Stanley

Ryerson says that "After 18 . the old square timber trade showed a

continual decline i{rl exports. \But during this Reciprocity, the saw-

- minlr'l;“,‘industry, particufarly the enterprises situated at the mouth of

‘the large rivers, expanded with the production of planks, boards, °

) 85 -
shingles and box shooks.” Maritine exports to the United States

increased by two and one half times between 1854 and 1859 anpd New

. Brunswick's exports increased by a facdtor of four from 1854 to

“T8ee.® .
o4 Ibid., Harley & Burchill to Rankin, Gilmour & Co., 30
June 1856.
55 ] - -
Stanley\B. Ryerson, Unequal Unidn (Toronto, 1973), p.
214. , \

. 56 W.T. Easterbrook and Hugh G.J. Alt en, Canadian’® Economic

Hlstorz (Toronto, 1956, p. 248.
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. ‘ - Unfortunately Harley & Burchill did not share in this‘gréatly

- increased prosperity; their markets were not imr the United Stateg\but

E- I N
ﬁ” in Great Britain. Andin Britain, business was in a slump. Business -0
:Q,.: was attuned to the Crimean war, from which' New Brunswick and other «:
f : ?olonial iumbermeﬂ had expected grea£,thiﬁgs.— Plas, their over- . ~
:£ | production had driven prices down.' In addition, supplies continued -

. . . : 57 .
s, - . to come in from Russia, albeit on a reduced scale, for Russia seemed

& <&

3 . unable to stem the shipments’ from the Baltic. The trade circulars

B constantly brought bad news. In Novembexr 1855 they reported another

5 - .
dull season. 8 There had been a good demand for transports but this

was mainly "confined to steam-ships to the neglect of éailing vessels
- ~ 59

; ) ces " The market demand was for steam-ships, particularly screw-

. . steamers, when Harley & Burchill hag, three {sailing wvessels in the

= : stocks. This circular blamed the retarded ship market on a general

recession in all commerce, the war, now two years old, and the high

% -

3 ' ’ 60

; ¢ “price of moﬁey". In 1854, 730 shigs of 380,000 tons has been sold at

] Liverpool. By 1855, this had slipped toHGOl,ships of 277,605 tons.

;i . The Curry & Company's circular for 1856 reported another poor

B . ° year. The’only circumstances which had prevented both tﬂééé years from ‘
P d ) | €
: . 57 - A\

i Lower, Woodyard, pp- 118-119. i / " .

. -~ 8 T - :

4 . 3 The Gleaner, 1 December 1855. . .

H % Ibid, 26 January 1856. - - -

o : . 3 e v )
.- ) §.0 Ibid. ~ ) !
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the "Farnworth and Jardine Timber Circgular"
supply the home markgﬁ with\timber, deals, etc. far beyond the

L,losseé."éz

The country has had its long fit of craziness -- Timber

s

' < i : o
business.matters, so the appearance in December
b } . . hd

59

.

se than they were, were numerous sea disasters of unspecified-

>

o

a

o

@ )

" ghe number of vessels lost in 1855 én or near the coast

f the United Kingdom amounts to 1141 sail,'making an
The official returns for

856 have not yet been completed; there is, however, too
uch n@agon‘té'believe the destruction will be nearly,

f not qﬁi;e equal to that of 1855.6} ¥

carried the

-

aof news and warned that "if the colonists will continue to

N

rate

-

of cpnsunptién, (as was done during the past season) we must.expect
A i

t 1

-

B
v e
e

by
1

¥

v

t was in fhis atmosphere of depreésion,and hard times that

2 . .

ey and George Burchiil<dﬁssolvqﬂfthéir partnership. *Later

, The Fredericton Reporter described the turmoil and confusion."

v

as been felled and 1efp§£b rot in the woods, -~ logs
ave been cut, sawed, expbrted, and sold at home[britaiﬁ]

for half their qriginal cost, - mills have been built,
émployed, and then shut down. - Ships.have‘been built

3

at two-thirds their value...63

’

or trade and then sold

4

- o

»
’

- -

ommented on

itorials in The Gleaner of Chathamw.rarely

5
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Ibid., 7 February 1856.

Ibid., 2

astautiontbon
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1 ngruary 1857. | .
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The Naw“Brunswick’Repdrter( 16 October 1857.
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the state of trade, underlined the seriousness of'the situ.a‘tion.
We have w1tnessed many commercial pauses but never one
so extensive -- ‘that caused the failure. of so many
flrms of long standing; ‘in nearly every portion of
Europe, the U.S., and we are fearful we will have to
add, the Br:;tish North American Colonids, at the present. R

We have fortunately, , in this quarter, up to the present

, - period been but slightly affected, but we are now

. entering into.our gwn difficulties. The effects of e
R the mohetary -crisis have at length reached us, and a -

R "good deal of anxiety exists on the subject."64

° . - A2

.

.
t ¢
¢ . _r .

Johrt Rankin described "The Crisjis of 1857 [as] caused by over

-

extended trade due to the gr;aat stimulus given by the Crimean War

< ¢ -
»n v

ol . 2
-+ expedition, and by immense depreciation of American railway securities. s

)

- 1t is supposed (,ghat ]'580', 000,000 of such stock was held in England."

‘ ' During tha® autumn,- there were numerous bank failures throughout

- © -
.

, 6
J England and the United States. 6

. / / : ' '
’ . . By the'time the actual panic arrived, Harley & Burch111 hagd

L ‘gone the'ir separate“ways ; having divided the remains of the company:

- A

whioch they considered a failure. Although they had advertised that .

'all goods were to be.sold at a public auction on-25.March 1857, it e,
f - ! 4
. ° was not until 1 April 1857 that John Harley and George Burchill

]

: divided their remaining goods and stock. The goods not sold by

(S -

. \
v, .

auction were valued at nearly E1000. Ha’f:;ley's sha);'s of this was
. i . /

“ Dy ] . . "y

The Gleaner, 5 December 1;55'3. r

3 r ' o . 65 * > ) .
41"1 LT Rankin, p. 236. <
4 e - 66 ‘Ibia. ) « ‘ , -
- -‘ ° . I
MR ' ' ( .
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v

£504/10/8 while Burchill received E472/10/3 1/2. The division of

goods’ indicated an intention to have two separate companies carry\

Pl

N - .
on ‘the same business. Harley, the master buildevr? took such- items

as rigging, screws, augers, deck lights, saws, bolts, files, brads,

l‘copper]‘ nails, gages, hinges, brushes, blue,. plane, glass, leather

™y >
and a scow. With these shipbuilding ftems, it is evident that -

u '

Harley, intended to continue building ship“s., Burchill, the office

manager, planned to remain in the merchandising business. His
" - L 3

v

R Y
share of the goods consisted of items to be retailed, for these goods
v « U .
were all measured in boxes, dokens, barrels, and other bulk quantities.

A e e A LD
9

He also received the various accounts due to the store by the local

D S

6 .
/ customers. °7 /

The major accounts were c%*ﬁ/ded almost equally, Burcﬁill

receiving slightly more than half to compensate Jfor his receiving

e _ \ &
¢ slightly ‘less than half of the goods. His sha\re came from the ]
- following sources. « \ ) ‘b .
. " Rankin, Gilmour & Co. X £5755/13/8
- J. & M. Tobin, Halifax . 107/14/9 -
. Maitland Philips and Co., New York 2/3/10 ,\
. . E.T. Russell, PBoston : 17/10/2 -
John Harley ’ —~ 28/4/3 - ‘
. - : 68
. Total £5911/6/8
The same account had an entry of a credit to ‘George Burchill "By J.
"L“;A/,
- . s £
67 : - S NS -
MBU/II/8/3/10, Harley & Barchill, Division ‘\of Goods, 1
April ¥857. \
. 14
8- .
0 6 MBU/I/2/3/3, General Ledger, Estate of the late Firm of %
G ' Harley & Burchill. o

| - |
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EXEN - 69 . .
+ . Hatley for his purchase of Island - £2000." " George Burchill's
-\: '.. ‘:'1:"“ . h
’ usiness assets at dissolution of thé partnership weré £8383/17, a
‘ ~I -
- good return for a E500 investment in 1850 and from a business which
théy considered to be in trouble. '
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III

GEORGE BURCHILL, MERCHANT, 1857 QO 1875

With the dissolution of the Harley & Burchill partnership in

1857 George Burchill severed his connections with Beaubair's Island

°

and moved to Nelson, a small settlement on the south shpre of the

Miramichi River, just opposite the island. He already owned "Land,
Wbl
Store and Buildings” ‘there and as the division of goods of Harley &

: i . : . 1
Burchill had led one to believe, he set.up a mercantile business. .

In April, goods were purghased to %upplement the goods on hand and

N . . 2
the first sales were recorded in the Goods Account in May. To

. .
increase his capabilities as a general merchant, he invested £1100

A
)

that year in a "New House, Barn, Out Houses, New Storc,‘Wharf &

3 ' .
Premises." By the‘pnd of 1857, his real estate was valued at £1342,

"his farm and stock at E180, and his Personal Estate and Household
‘ @ . /

4
Furnitgre, including books valued at £50, at E350. The mercantile
establishment thus set up Las the vehicle upon which Burchill expanded
i
his enterprise. As can be seen from Table 9, in only one of the 19 -

9

years between 1857 and 1875 did his Goods Account fail to show a profit.

1 ’ :
- MBU/I/Z/}/B, Ledger, Real Estate Aécount, 28 Feb. 1857.

2 .y
‘Ibid., Goods.Account. Burchill used the term "goods” to
describe all items purchased for resale. His "Goods Account" was
his store or general merchandizing account. '
1 v
’ %
Ibid., Real Estate Account, 30 Nov. 1857.

f

G,

4 ITbid., Balance, 31 December 1857.

63
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: TABLE 9 - GOODS ACCOUNT®, GEORGE BURCHILL |
-
. YEAR PURCHASED SOLD ON HAND PROFIT OR LOSS
1857 E 4370 £ 2756 £ 1614 .-
; ~ 1858 4924 . 4369- 2431 -
1359 5778 . 7388 2000 E1178 .

. 1860 ~ 6343 6815 2605 1078
e 18361 $14382 $19015 $11800 $5011
] 1862 7571 14785 11698 7110
1 1863 9174 12819 8000 -51 «
& 1864 . 21734 22431 8000. 697 -
g ' 1865 6753 18619 7500 11367
' 1866 9338 18155 . 8700 10017
E 1867 15461 " 24005 9600 - 9444
3 1868 9568 18097 . 571 4530 .
3 1869 8070 9537 ¢ 6671 2299 -
3 1870 6335 7931 8241 2567
’ ~ 1871 8963 - 9685 9658 2133

1872 14543 15559 13031 4395

1873 _ 13519 22557 - 1Q604 . 6613

1874 13910 18782 10199 4466

. 1875 10596 15018 9816 4039-'//

-
-~ ‘ \

7 : ¢

-

Burchill's Goods Acépunt consisted of two, one-line entries
A ! ]

N every month which read "By Sundries Goods sold this month" apd "“To

N o
Goods Purchased this Month". These two suﬁﬁariziqg statements con-
" . .

tinued to be made throughout the yéars with the account being balanced”

at year's end and a profit being declared. When compared.with the

‘ other -money-making accounts, the Goods Account was the "bread-and-

)
putter" certainty for George Burchill.

- N -

N »

The goods purchased by Burchill -for resale were similar to 5
3 -

> Ibid., Goods Account.
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those in which the partnérship of Harley & Burchill traded. They

included all the staple produc¢ts of the day such as flours of all
sorts, spices and cooking ingredients, dried fruits, meats and fish,
salted products, and various small househdld requirements. Hardware
and products for farming and for general work such as seeds, leather
and harness, were also carried in the Burchill store. And as had
been the practice in the 1850 to 1857 phase of his operation, goods
, were sold in small quantities to '8ingle households and in bulk quan-
tities to lumberers for woods operations. Customers paid with cash,
with labour or with locally produced natural products, or they bouyght
]

on credit with their future work or products as collateral.

To sell goods to the lgcal inhabitants during the

1860's, Everywhere, except ythe city of St. John,

“the truck system" prevailed. The theory that employ-

ers would sell to eémployees at just prices was

plausable but in actual practice the temptation to

sell at high prices was too great. 1In some places

the workmen never saw cash at all.
Graeme Wynn holds a less harsh view than the above view of McNutt.
"Ip general ... the lumbermen received credit#br cash for any timber

- . . ' 7 .

in exlcess of the quantity needed to pay their debts." Burchill
resisted the temptation described by McNutt; instead his lumber

suppliers and workmen were treated as Wynn depicts. Although not

numerous throughout this pgriod, Burchill employees benefitted  -rather

\

Y )

6 McNutt, ‘p. 404

7 Gradme Wynn, "The As5iult on The New Brunswick Forest, 1780-
1850" (Ph:D. Dissertation, University of Toronto, 1974), p. 235. This
statement was made for the period just prior to 1850, but conditions
perceived by Wynn in other activities continued into the last half of
the nineteenth century and the same type of truck system probably
dig also. % .

3
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than ?uffered from the truck system. A close examination of the

66

3

accouldt of one reqular employee, Peter Nowlan, is #n indication. He

|
pegan 9869 with a credit of $7.04 and ended the year with $12.59 to

his crédit. His annual income for 270 3/4 days work was $270.75, of
waich he received $12.99 in cash. During the year he lived well,

purchasing a}l necessaiy foodstuffs such as tea, sugar, flour, rice,
i

peas, beans, fish, pork, beef, baking soda and cream of tartar; such

1

- . essentials as oil, candles, glass, pencils, wool and cotton cloth;

P
\

and needles; as well as such non-essentials as tobacco and silk,

valvet and tweed cloth. Burchill paid Nowlan's monthy rent of $2.00

il

ta a "Mrs. H." Nowlan alse took some small cash payments.of $.25 to

A

N
$1.00. Neither employee nor employer seemed to abuse the system.

Tnis man's acgount seemed typical of others kept by Burchill, though

others did not work as many days. Throughout the period to 1875,

. u

. wages paid ranged from $.80 to $1.40 per day with cash payments being

tade as well as credit entries to accounts.

Beginning in 1857 and for several years thercafter the sale
of general merchandise remained Bu;chill's princiéal business. He
did not re-enter the business of huilding sailing ships and was - -

unlikely ‘to ha&e‘done so considgring his limitations as a shipbuilder.
-4

o

ships. The Gldaner reported in 1854 at a reqular steam packet ship

i Tl v ; ? Bt 2 MR
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-

. : . 8 . .
was plying between St. John and Portland, Maine. ~The same issue

reported rumours of a seﬁi-monthly propeller ship serwice tq be

: established between St. John and Liverpoocl. The Throne eech at

the opéning of the legislature in 1857 indicated that this\had not
occurred, but a similar link had been established by other c&lonies

4 and there was hope that New Brunswick would soon follow suit. \Indeed

by 1862, a steamship was in operation in the Gulf of St. Lawrenc
; e

between Quebec City and Pictou, Nova Scotia, "calling at Gaspe,
] X

Y

Paspebiac, Dalhousie, Miramichi and Shediac ...[on] a fort-nightly
' 9 o . .

trip." The 21 July 1866 edition of The Gleaner carried among its
notices of sailings one for a steam ship, bound for Liverpool with

deals from Morrill to J.H. & S. Harding. This was the first steam

ship to carry lumber from the Miramichi. When a.port famous for its

‘wooden sailing ships begins shipping lumber by steamships, tHe .
. .
future for wooden ships is not bright.

’

v .
Business in general, not just~shipbuilding, suffered during the

last few years of the 1850's. The Crimean War in the mid-fifties -

had retarded economic growth in Britain with only nccessary construc-

ot 10
tion and renovations being carried out. -

8 The Gleaner, 4 February 1854. . a
9 .
Ibid., 24 May 1862. |

10 Ibid., 14 March, from the Farnworth & Jardine Circular.
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The lumber cut during the 1855/56 season sold at very low

pbrices dur%ng the 1856 shipping season.ll. Basing his pfedictions )
on the‘numerous'crews in oron way to the woods, Jhe editor of
the Chathéﬁ qleaner, James Pier é, redicted another bad year for
1857. He condemned the absurd Qay of conducting the trade, of rushing
‘to the woods to make a quick fortu;le by ov;er producing and driving
prices lower.12 The end of the Crimean War ana‘tﬁe end of the flow
Q& of British capital ,into Canada to build railways brought about anothér
depression.13 This "panic" struck hérd late in 1857 in both Britain
and North Amefica.l4 Many banks stopped payments and some failed.15

Trade circulars througho t the year indicated high stocks of lumber

on hand and low prices in Britain, an indication of a general malaise.

4 R
" In 1858, the Gleaner repofted:approvingly that New Brunswickers would

' have to rely on the "neglected and despised SOIL, and endeavour ‘gggg%

+

¢ therefrom to reap a living, wﬁich<they will find not more difficult

" to accomplish‘ﬁhan from the products of the FOREST."16

1 Ibid., 8 November 1856, from various trade circulars.

. )
2 Ibid., 15 November 1856.
- 4

13 A.R.M. Lower, The North American Assault on the Camadian
Forest (Toronto, 1938), p. 133.
) ) .
1 David C. sSmith, A History of Lumbering in Maine, 1861- ;
' 1960 (Orono, Maine, 1972), p. 45, and Rankin, p. 236. N
E2ACAA £
5 - ‘
15 Rankin, p. 236... \

16 The Gleaner, 17 April 1858. ° S
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. ’ , . ) .
- The rather pessimlistic Speech frdm the Throne in 1859 said’ )
/ 0
in part, h
v ... the demands for our Staple Exports have not
e T o recovered from the effects of the disasters which
3 ) V' recently disturbed the trade of the world, but it is N
\ gratifying to observe some symptoms of improvement in \
1 < our commercial property. . ‘
Burchill's incoming correspondence echoed these sentiments when S.
] -
; Tobin, .Burchill's Halifax agent, wrote "... Nothing done in business.
A
E ‘ ) I hope some action is about to take place in timber at home which will
't
. . . . . 1
9 give a little stir to matters in your province." 8 Later he wrote of
l : ®
:

difficulties in dispbsing of Burchill's shingles.

[

‘The only bright spot during the period 1861 ko 1866 as far as

d

Burchill was concerned, was Reciprocity, but this too was dampened

.

with the advent of the Civil War. This treaty, which came into
)

effect in 1854, allowed for the frce entry into the United States of
natural products and unmanufactured raw material., Burchill took
advantage offf this by shipping barrels of salt‘fish,as well as small

quantities of wood products, to Boston to pa¥y for goods received.

‘Burchill proved to be a shrewd and able businessman in

following closely the market's dictates, brought«abc;u\t\ by these inter-

. ’

national events. He did nor\re—enter the shipbuilding trade nor did

-he become totally involved in or committed to lumbering. From Table 15,

7 Journals, 1959, Speech from the Throne, 1959, p. 9.

V\'L 18 MRU/II/5/2/1/5. Correspondence, Tobin to Geo. Burchill, 29
January 1859 and 6 August 1859. .

! 1




G
:

it seems“evident that he did not venture consiktently into the
lumber business until after.-the Civil War. Until that time, his

Stock Account, that is, His capital assets, increased because of

-
)

his extensive mercantile business. This business is recorded in -

‘

his Gc.;ods Account, °a;n account which included his fish sales to ’
Boston during reciproc‘:ity until the American Civil War disrupted

many aspects of Brit“ish and North American business. His Profit &
Loss Account and his Stock Account, summarized in Table 10, show

. -
that Burchill made an annual profit ind increased his capital assets,

.

with the exception of the 1863-1866 period. This was the three-year

period when the Northern blockade of the Solthern ports during the

-

o

American Civil War was having its gré}itest impact on British industry '
b R
: and when Burchill's trade in fish to the United States was almost

eliminated. 1In faet, 1863 was the only year between 1857 and 1875 . .

-

in_which Burchill's Goods Agcount failed to show a profit (see
P

Table 92 . ' - \

4

During this ph&se of the)Burchill operations, 1857 to 1875,

]

:the value of the business increased greatly. Significantly pefhaps,

A 3
the influence of Rankin, Gilmour & Co. on the affairs on George

° «

. Burchill decfeased remgrkablyé and perhaps unexpectedly. The :
N . 4
large balance of E5766 held by Rankin, Gilmour &o. in Burchill's
‘ 2

favour in April; 1857 was to be reduced to £3250 before the end of .

‘ | |
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TABLE 10 - GEORGE.BURCHILL'S STOCK AND PROFIT OR Loss19
) . »
YEAR STO}K PROFIT OR LOSS
20
31/12/1857 f 8,579 -
28/02/1857 8,715 E 135
. 1858 10,538 - 1123, _ ' e
1859 " 11,608 - 1070 ; -
1860 £12,563 £ 956 S -
1860 $50, 254 $3822
" 1861 53,681 3427 }
1862 } 58, 366 4685
1863 , . 52,248 -1531 S .
1864 43,361 -2887
1865 ! 42,183 A -11782'l
¢ 1866 54,145 - 11,962
1867 61,270 7125
1868 60,532 . 4330
. .1869 . .64,444 3912 . .
. 1870 °° " 64,846 402 \
» 1871 . 68,492 3646 -
1872 75,215 6723 ;
1873 - 80, 000 4805 : ’ K
1874 . 91,617 x ‘11,597 : . )
1875 ¢ 92,906 1289 -

o °

'% MBU/1/2/3/3, MBU/1/2/3/4 and MBU/1/2/3/5; ledger, Stock
<" Account on Profit and Loss. . / e B

20

This iscomﬁbsedof £6384 realized fgqm‘thﬁ~dis§§lution of
the partnership, £2000 from the sale ‘of his share of Beaubair's
Island, and E195 of personal goods and real estate.

L Although this large profit coincides with the final year of
! . the reciprocity treaty, this treaty is not the cause of the profit. »
‘ Burchill's sales to the United States that year were only $4700. Tt .
' was, instead, the resumption of the American shipments to Great Britain
at the end of the Civil War which helped Burchill. His shipments to
that country were $7200-in 1865 and $25,000 in 186 (see Table 17). ~ -t
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the year by the issuance of drafts tF other companies for supplies.

. A

This 1857 year-end balancehincludad interest of £181/7/941/2, or

aoproximdtely 5% per annum on theiaverage balance. As can be seen

from Table 11, Burchill's "bank account" with Rankin, Gi}jmour & Co.

‘

"continues to decrease almost annually until the final balance of $300

4

was transferred as a credit to his account with Robert Morrow & Co., -

the Liverpool lumber merchant with whom he had begun to conduct

’
.

business in the mid 1860's. The only major increase in Burchill's
. .

account withwRankin, Gilmour & Co. during this period was in 1866.
The American Civil War had just ended and business in Britain had

cuickly recovered with the resumption of cotton shipments from the

K

South. For Burchill, and most New Brunswick businessmen, this meant

3 -
a resumption in the sale of lumbgr to Britain. Whereas Burchill had
w . ;'.r' f

spld lumbexr valued at $7200 iﬁ“lSGSéhis‘lSGﬁ salosl most of which were
. / 5ot .

[

»

v '

to Britain, were valued at $29,000, accounting for his large profit

“ o t s - .
that year. He was then seeking a new Btitish agent but was still

‘ 3

R

using Rankin, Gilmour & Co. 'as his "bank". °

-

o 4
. Although the size of Burchill's financial ref;tionship with ;

4 .

Rankin, Gilmour & Co.~declined, it remained quite active well into the

1360's. Credits of £850 and %1998 in 1859 and 1860 respectively .

B

. Accounts with firms in Britain were kept in L sterling.
"'North American accounts and Burchill's internal accounts were kept in
E currency. To convert to E currency Burchill added 20% to the value
given in E sterling. All figures quoted above are in E currency and
will not necessarily be numerically the same as the actual account.
This has been done for accurate comparison of accounts.. "

Il L %

T

-
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TABLE 11 - BURCHILL BALA WITHYRANKIN, GILMOUR & CO.
. Year ;. Balance Ygar . Balance
i N ks N
21 agrivaghe . B5756 , 1865 X 101424
31" Degember, 1857 3250 ° 1866 11,1267 7 Yo
185 ) ;2452 1867 * - 6,926 -
| 1859 7 <1562 1868 - 2,996 ‘
| 186 <4 w1392 || 1869 - | - 3055
‘| 18 : $5980 1870 581 \
<1 1spr T} 2137 - 1871\\‘ , 359
1962, 2890 11872 . ¢ 207
1863 - 2319 . 1873 . 283
4 y864 3733 1874 o 300/ 4
N Wi : ’ ;

/ , f o'

- {

, o o
from o?&er,Liverpool firms were made to his account. Burchill paid

! .
his Britlish accounts with drafts on Rankin, Gilmour & Eo.
- - 5 . ¢ .
/ . ‘ ‘ .
. . | > -

/ Buff by 1867 Burchill thad become independent of ITis former

1,’ 1. »
I4

f@ﬁtcrs and was- conducting his financial transactlons throuqh the .
) R’

iﬁ / Bank of zfrth and~South Wales.?5 Burchill's final and colplete break
R, . / N . \
i

. , . .
1 ~ with Ra
. vy 2 ; f : .

* withdraWal from North America. In 1873 Rankin, Gjlmour & Co. closed

. R N i
in, Gilmour & Co. came in 1874, shortiy agter'thaﬁ?company's

! n ' . . . . . .. .26
, the Jast(of their Canadian offices, at Miramichi. ,
£ — ' o L R i
:.v i .w . ’ A 23 - - . . . ¢ cr ,
R MBU/1/2/3/3 and 2/3/4 Ledgers, Rankin, Gilmour & Co. accounts.
B - . 4 . ' ‘ . o
“ , T w 24 This large increase was the result of four deposits made by
. R.R. Dojell. Burchill had sold the major portibneof his lumber to Dobell
: ® e that yedr and was obviously still using Ragkln, Gilmour & Co. as a bank.a
- T '
x ' ‘ 25 MBU/I/2/3/7 Ledger, Account with Bank of N,;th and South WaleQ,
- begun 26 June 1866. ‘
& . 2 » . A . . 4. ,
L 26 Manny, p. 78. " . ' : :
. . » L N <y : ;. .
~ ' % * ? .
N 'r- O v
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An examinatiofi of-the various suppliers’ accounts kept by

.
K

., George Burchlll indicate not only a lessenlng dependence on Rankln,

,

e

Gilmour & Co. but ;}so on Great Brltaln as a suppller of goods. In
,P! . e
. 1857, he began.ﬂpurchasing some small hardware from Richard Davidson, a

Newcastle merchant, an(i some foodstuffs and hardware from Rohinson

27
Crocker of Chatham Head. 'I'hi*A was a change from the practice .

T

. followed by the ‘bartnership Q.f qurley & Burchill. Also in 1857,,

L3 ’

Burchill began to purchase from Boston the fine, "g\allty items .
"
formerly purchas& from Great Britain. More often than not in the

~
,

e;njly years these werg paid for with fish and lumber. One large

[} i
v ’

Bdston supplier was J.N. Lawton & Brothers whose ?.etterhead styled

them as agents for British manufacturers in both Boston and New York.

o

As .1t is unllkely that British 9des were cheaper when purchased «'in
- s
Boston; it appears that Burchlll took these goods in order to obtaln

. - .
w'a .

a market for his fish.

3 ~r

1 . v
Burchill also -continued to buy from and to barter with his

familiar colonial suppliiers. H.J. Noal & Co. of Quebec %#d its

=

€o. of NQrth“ S}{dn'ey,' Cape\Breton,began to é}jppfly coal. 1In 1856 =~ °

.

Q

- 27 MBU/1/2/3/7, L gef, Robinson Crocker& and. Richard Davidson

accounts.

A ] ) . /oy :
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amount of each on hand. This practice had obvious'ly ceased.

P < ‘ -
[ 4 - k) -

During the early part of this mercantile business: trade in
!
. ;

fish played an important role. 1In July and August of 1857, Burchill

.

- received in exchange for goods, 574 barrels of Alewives, 39 of bass,
30 of mackeral and 4 of, salmon having g totdl value of E405/1.- He
. ¥ ., -

kept no “Fish Account” as 3uch, but in 1857 one entry in the Geoods
/’ A N K4 ‘ .‘ - . 28 )
Accourgtf'!boists "Sales of Fish" to Boston --E284/15/2 . Except for

¢

one other entry, fish sales and pirchases can only be seen in

individual accounts. Presﬁmably they are included in the Goods

Account as goods bought-and sold. 1In his first year of business
T . )

without a partner, 1857, Burchill paid for goods from his major

i

Boston supplier, Wise & Russell, with fish and by drafts, "To my
. R . ‘. 2 .
¢ jﬂ;:xchange on Rankin, Gllmour@Co." ? In 1858, 1859 and 1860 all

- , goods from Wise & Russell were paid for with fish. During that period
. he delivered fish valued at £5708" and received goods for £5613.
\ ' / ‘ '
) % - . -

Fish seem to have bgen more a medium of exchange rather’ than

a source of profit. When
i

Burchill was'f)‘ayinc_} the equivalent of $2.60 .

to- $2.8C5 'ger barrel, selling prices in Boston were only $3.50 per
+ . 30 ~ o ' -
N barrel. This average mark-up of $180, or 28%, had to cover tréns—\

\,
1

portation, han‘dling'ar’la Wise & Russell's commission as well as ¢ l

s x : : Co. X b
. . 28&b T . o 1
AR ‘ MBU/I/2/3Q, Ledgexr, Goods Account.
¢ M 5
29

©7 1bid., 'Wise)& ‘Russell. There is no known relationship with?
Joseph Russell, the former owner of Beaubaixr's Island. S

7

% ‘\QIMBU/II/S/].', Correspondence, Wise & Russell to G.- Burcf]’;l,ll-.
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Burchill's profit. . .

. -

3 -

Dealing with a commission mercHBant such as Wise & Russell had

v " » B [
, its-pitfalls. Early in 1859, they advised. that they could sell 2090'
to 3000 barrels of alewives as well as other 1’:‘ish.31 On 21 Juiy 1859, . Ly

’ v Ve s

Burchill received word that the alewives had been sold for 12 shill-

ings per barrel and that on that date the price was down to 4 ’
, ' '_). ~ . ’
) shillings with the market very dull. Burchill listed his shipments
» . .

for 1859 as 2511 1/2 parrels of all kinds, valued at E2868/1%76.°- .

1

‘ 4 His Goods account entf}:y: for fish for 1859 reads "By Exports Fish, -
o~ e N
Boston, Nfld. 132763/10/7"33 indicating a Yoss of £625/1/11. . . A

\’r - + - v,

¢ -
. .

He continued to deal if figh until 1875,but 1859 was the high

3 i 4

N point (see Table 12). Though he shifted his kéusiness emphasis towards v
. e > ) b .

’ lumber' and away from fish, he did not forgeE thisg aspect entirely.

.

In 1873, he wrote to the Department of Fisheries at Ottawa, voicing

r . fr

his opposition to proposed measures to curtail bass, fishing 'in the
| {
N .
+ Miramichi. 1In doing so he- had the interests of his customers and ‘,‘.

. neighbqurs in mind because fish purchases and sales had, by this. time

-

‘become but a small pgrt of his business. ,
v .

'

s

~ 4 Coe

- { P - , “) ‘e
31 . ° : s e N s -
“ L T MBU/I1/5/2/2, Coxrespondence, Wise ‘& Russell to Gu .
' .- . Burchill. .. - e
' 32 : . J . ~ ;
MBU/I/3/1/1, Shipments, 1859.., \[ )
‘ T T 33 : ‘ . TN
' L MBU/1/2/3/3, Gpods Account, ‘ RN
- . \}‘ ‘ ~ ‘ ) . -
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TABLE 12 - BURCHILL FISH SﬂIllDMENTSg' :
' Year Shipments Quantity (Barrels) Value
.’ .
' 1857 . 3 789 Y 737
1858 8 2516 1/2 2065
T 1859 4 & 2511 1/2 2889
: 1860 N 4 No ent# 1758
- 1861 1 No entry $-514
1862 R 1 + No entry 353
_— .t 7 1863 o No entry No entry
oL 1864 2 No entry S " 2768
Ao 1865 0 No entry ; .No entry
) 1866 1 No entry 1612
. ~ 1867 ¢ “1° No entry ‘ 11932
1868 0 No entry 7 Ne entry
. 1869 o No entry . 1237
1870 1 i No entry n 306
1871 1 498 , 1498
1872 ) 1 ‘ 660 . 1980 ~ .
‘ 1873 1 g - No entry . 1995
' v, A 1874 mentioned in cprrespondence but no fig\[n:es giiven -
’ w1875 | 1 .438 1314 -
3 . Q;;: ’ . EY , X -
- ° .JF ‘ .
- p .\
. Burchill received a large quantlty of f;\h for local people , *
. . ' who flshe& to éupplement their 1ncome. But, in 1871 at least, he
v PN . 4 4
\
feceived fish from John R. & I. Doran of Shippigan,,,f.(’communit'y some
L. ‘_ “ Q :d. . i
e ’ 50 mikes distant by sea. Burchill also supplled the fishermen with
Cp - “
such items as salt and flSh barrels which he had purchased loca.lly.35
o ~\ . Al - 5‘
” "Thus George. Birchill was 'the middle man in the fish business in ‘
L} ' . .. . N T ’ .
. » : T N r : .
o . 34 , < . y -
- L MBU/I/B/l/lqand 3/L72, Shlpmentﬁ. :
N o T )
173 , 7
o 33 MBU/II1/5/3/1, Correspondence, D. & J. Ritchié. ,
. s rd - N .
/o : ! ‘ J , )
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Nelson parish which wa‘\s not really a fishing

o
.

jstrict. The 1871

census\listed only two full-time fishermen with'‘cne boat in that
!

.. 36 N '
district. \\ \
\,‘\ .
l .

Another aspect of George Burchill's business was his investment
1 4 t

: portfolio, evidenced by his* Interest Account . In thist*account

was recorded various amounts earned as interest on stock and bonds. g

As early as 1857 he had begun te invest in various companies and

. s s 3 0 1( “- N
financial institutions, concentrating at first on local concerns
A

- such as the Bathurst Teledgraph Clmpany, the Newcastle Telegraph

¥

" Company, the Chatham Gas, Ligﬁt Company, ‘Eommercial Bank of New

- ' Brunswick, as well as Province of New Brunswick debentures. In 1860,

5
1

. he ventured further afield, investing 1356 in Atlas Bank of Boston

stock and E500 in Quebec Bank stock. ¥ By the end of 1860, his stock

A

. and bond portfolio was valued at £3030. nfortunately his Interest
Account was not maintained or balanced annually so his success in

~ - the financi‘al world cannoi be acécurately assessed. Table 13 is a

*
e

‘ ‘ summary of the amounts of interest earnfed during’ the years in which
- \\t .

the account was balanced.* And althoué\ some of the debentures, such

*

8 as the X800 of Province of New, Brunswick debentures, were to pay an

' G

annual fixed interest, in this case 6%, \there is not’always a record

of this having heen dqne. - ;

:N - It : '

. L ! 2
! % S L

X T 36 " : T

. ‘ Census of Canada, 1871, Vol .//3, p. 258. ey
.~ - Tt
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TABLE 13 -~ INTEREST ACCOUNT 3%
YEAR € INTEREST YEAR INTEREST
1859 £207/2/4 1873 $1952,0%
1860° 264/12/8 1874 2052.10
1862 $ 60.00 1875 205.35
1870 347.46 1876 -16.25
1871 1511.27 -

J &
o L .
Obviously all %f Geroge Burchlll's financial :anestments were*

-

ant good ones.. In 1859, he invested E500 ($2000 } in Commercial Bank
. pe

- of New Brunswick stock which paid 6% interest in 1860. He sold it

in 1864 for $663.91, not having received interest again. Central

1

Bank of New Brunswick stock, purchased in 1859 for [E500 was kept on

'

the books until 1874 when its estimated value was $200, 10% of the

purchase price. ) ) g

In the mid 1860's, Burchill divested himself of all stock and”

v

debentures in commercial ventures, except the Chatham Gas Light .

Company and Central Bank of New Brunswick. None of his correspondenée

or. accounts indicate that he used the facilities of either of these

companies, The forme{: cdntinued to pay dividends well into the 1880's
¢ but the latter had detreased in value'to the point of being unsalable.

He continued to buy ar';d hold municipal, provincial and.dominion
» \ a® v [ v
# s ) R .
government bonds and debentures. JIn 1872, in ¥n exception to this s

P 1

X )
37 | ' ) oy
p MBU/I/2/3/3, 2/3/4 and 2/3/5, Ledger, Interest Account and
Profit and loss. The }875;-,"interest" is listed simply as "“loss on T
&epbentures". | .
LI \ —— .
1 s
( /

|
P ¢
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. ‘ oot \
pattern, he purchased shares, valued at $200 in a re-incorpor&’ted

3

v lpca‘l company, the North West Boom Company. This company had
! U
existed as a public boom company in the 1820's and '30'538 and had
later beerf sincorporated as a privateycompany. But 1872 was the first

time Georée Burchill was one of the shareholders.39 As he was to

»

' 4
use thp services of this company within a couple of years, perhaps

he was p.reparinq fo.r‘the future.

A

, George Burchill obtained financial advice and advice on

market conditions from Rankin, Gilmour & Co. in Britain and from his

'
' k)

suppliers in North America in the form of trade circulars and in

v

business correcspondence. Noad of Quebec served as his broker for
t

his shares in the Quebec Bank and Sprague & Soule of Boston for his,’ .
[ L 3 4
' shares in the Atlas Bank. He purchase{ no British stocksfh

i . ;

During this period Burchill held various mortgages which were

C'ec/ured by deeds. Table 14 gives the total amount of these mortgages
Y e "

. A3
as well as the amounts ':invested in stocks and bonds. Occasionally o

v . \\
* correspondence would indicate that one or another of these properties

4

P,

had becen sold “for bad debts and.- although Burchill behefitted from

.

holding these mortgages, usu»@,ily at 6%, he did not increase his real ¢

estate holdings by foreclosing on them. His annual balance sheet

.+ 38 Wwynn, p. 259. . ) &~ . ,
39 o .
The Gleaner, 11 February 1862.
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shows real estate of:a constant value. As was the case with other
accounts, mortgages were often repaid with lumber or 1ogs.40
I f
. . D
: - TABLE 14 - STOCKS, BONDS AND MORTGI\GESlll -
— zt v [+ ]
. @ DEBTS SECURED| | DEBTS SECURED
> YEAR STOCKS AND BY MORTGAGES YEAR STOCKS AND | BY MORTGAGES
. BONDS & DEEDS BONDS & DEEDS
a 1857 £ 20 "E 720 1867 $6173 $6509
1858 20 850 . 1868 6173 5542
. 1859 2000 i 1005 1869 4340 5514
1860 £3030-512,120 1243 111870 -~ 4582 5293
1861 $12,120 $6102 , 1871 |, 5540 4820
1862 11,120 6842 1872 6825 4744
.
1863 9,620 © 7333 1873 5640 4044
1864 b 4,720 8388 1874 15040 7978 : .
1865 6,790 7002 1875 15040 4901 N
11866 3,590 7172
) - '
r
’ Almost from the beginning of his business in 1857, George
Burthill was a lumber merchant in varying degrees. But brior to ' {
r . .

1866, this'portion of the business was subject to wide fluctuatiens
Kid X
hxshipmenté, sales ‘and purchases l Although Burchill shipped lumber
1
every year to 1865, the number of shipments varied between one and

twelve (Appendix 4). His sales waried from $O{in 1863 to $17, 495 in !

1864  (see Table 15). After 1865, his sales increased dramatically

. . - 42
! with the smallest annual sales being $14000 in 1868.
B N
40 - _
\ MBU/1/2/3/5, Ledger, Thomas Craig Account.
41 . B
MBU/1/2/3/3, Ledger, Mortgage Account and Stock Account.
Prior to 1875, the figures are derived from a vareity of :E
) Burchlll's-records, Balance sheets, Profit and Loss Account, Lumber ‘ “« Bk
Account, Shipping records as well as records of individual customers %
and correspondence. They may not be the exact figures. o
o ) i
; 7 . .
" e M : ———
A— s ”Kﬁk s ik e P, vl LA "mﬁ‘mm.f‘ AT A
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Burchill's timber leases, summarized in Table 16, also indi-
cate varying degrees\of involvement in logging prior to 1866.
A

After 1866 regular anh generally increasing <leases on Crown Land
' »

were obtaingd. hlthodgh from Table 18 we can see that the market

supplied by Burchill wéﬁ mainly British, this division becomes more

\ [
pronounced after 1865 when he bec s more involved in lumbering.
\
., - ! . )
\ "

From Tables 15 and. 16 it is evident that 1865 was the low

'

- .

.- point in the lumber business. These tables echb world events.

Burchill had a good year |in 1859 as the world economy recovered
!
from the slump of 1857 and Britdin recovered from the Crimean War.

He anticipated a good year\in 1860 for he increased his timber

leases to 14 square miles. But the American Civil War had a

-

devastating effect on British manufacturing. Since Britain ‘was
N o '
Burchill's major market, this is reflected in his lumber sales. -’

This slump in his business for several years can be seen in his
shipmen£s, sales and timber limits. The year the Civil War ended
was the low point in his operations. Sales that year were $7200;
no overseas shipments were made; and no land had been leased in

‘
1864 for the 1865 cutting season. .

The end of the Civil War brought a dramatic recovery. )
Cautious at first, Burchill leased only 8 1/2 square miles for the
1866 cutting season. . While his dles reached almost $30,000 in

o »
1866, he leased 45 square miles in 1867. The British market had
. \ )
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TABLE 15 - LUMBER ACCOUNT SUMMARY

3

YEAR SALES PROFIT OR LOSS YEAR-END INVENTORY

No entr No entry *99
£ 118535 No Entry ,180

£ 2414 - 38 o entry

E 66 No entry entry
$ 328 No entry - $1000
.121) -$892, 10150
No entry -1680" *»10080
.1749547 No entry 00
7200 *No entr 13000
29670 29004 " 7000
17779 -251348 7644
14000 1226 24259
32424 3055 ' 17461
18300 ~-1653 13385
27572 987 5083
- 18931 3879 5698
30680 —-220 10998
21721 581548 32611
38358 ~-=1799 26160

43 S
MBU/I/2/3/3, Lumber Account.
44

No entry in Lumber
Rankin, Gilmour & Co. from sales

count.

Good§ Account for sales to Halifax.

43

46

Credit to Rankin, Gilmour & Co. Account for sales tq Dobell

of Quebec.

i .
Includes profit on one shipment recorded only in Profit and

Loss Account.

i

&

X - AP YA

)

- R TR e L T P S PRE A

Credit of EB850 in account with
o Robinson Crocker, and E335 in

Includes E167 recorded only in Goods Account.

Loss due to depreciation in book value.

T RGeS



TABLE 16 = BURCHILL CROWN LAND LEASES" | (SQUARE MILES)
YEAR | AMOUNT | YEAR | AMOUNT YEAR AMOUNT
1857 2 1869 17 1/2 "1893 109
1858 12 1870 13 1/3 1894 118
1859 6 1871 19 - 1895 125 1/2
\ 1860 14 1872 " | 57 1/2 1896 129 2
1861 6. | 1873 67 1/2 1897 135
1862 10 - | 1874 34 172, | 1898 135
. 1863 11 1875 29 1/2 1899 150 s
1864 3 1876 56°1/2 1900 150
1865 0 1877 6 1/2 1901 150
1866 8 1/2| 1878 79 1902 150
1867 45 1879 | 64 1/2 1903 143 1/2
1868 22 | 1880 113 | 1904 143 1/2
. .
4 7
o TABLE 17 - DIVISION OF BURCHILL LUMBER MARKET>"
YEAR | BRITISH NORTH AMERICAN | YEAR [BRITISH |NORTH AMERICAN
» . I ‘
1862 0 ) $1211 1869 [$28,655 $3769
1863 No Entries No Entries 1870 18,300 0
" 1864 $14,405 " 2590 1871 | 26,398 1000
1865 7,200 0 1872 | 18,385 546
1866 24,958 4712 1873 | 30,280 400
1867 14,534 3246 1874 | 20,921. 800
1868 14,000 - NO DIVISION 1875 | 37,608 750
49

Journals, Crown Land Returns, 1857 to 1904. ~

MBU/I/3/2/1 and 3/2/2, Lumber Shipments.




. . g 92 .
I3 f M 5 .
. ~, A ] .

In 1877 preferential stumpage rates\br the North Shore was eliminated,
. ' . hoo b

A annual cutting was made complusory and\rbn—com'petitive renewals of up N

to five years were made possible. - \
\\ . - ) \ ‘ .
. N .

. - ¥
TABLE 18 - NEW BRUNSWICK TIMBER LICENSES IS&E\DS ‘
QJ : YEAR AMOUNT (M%) YEAR AMOUNT (MI% I
1870 ‘ 2604 <1876 3332 \
1871 2620 1877 2938 \
1872 3223 1878 3484
1873 3623 . 1879 2902 ™~
~ 1874 3651, 1880 | ___ 37
- : . 1875 . 2845 AVG. 3356

The new Crown Land Regulations did not deter Burchill from

A

expansion. Indeed, he had-‘purchased the steam sawmill the yecar after

S

: . .they went- into effect, an acqiisition which did not follow. the pattern !

- ) as described by A.R.M. Lower in-his books on the “Ccanadian forest

a4 \ .

industries. It was not financed from the United Kingdom with "old ) o

country"” capital, from the United States, from illegal government ° !
. " .

- B

. 6 . . .
funds, or by an agent turned miller. It was.financed by Burchill

himself Yrom capital he had accumulated in over 25 years, of ship-
.’L{. B . . ‘
- building, general merchandizing and lumbering. His early ventur¥s in
» , : S
\'. . 5 . N _ \ .
b Journals, 1869 to 1871, Crown Land Reports. Mileages are for
</ ' all classes of licenses purchased to expire on 1 July of the year, stated.
’} - 6 Lower, Assault, pp. 43-45, and Woodyard, p. 172.
¢ . —_— bt Sodotad
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inviestment and business improvements.

-

nentli h rﬁyhis operation.

his capitdl stock continued to rise.

¢

>~a

3

1

" .
ominion Government savings bank.

-

In 1880, he‘had $l0,000 in

93

ars previoys but by the late 1870's he had a. surplus of funds for:

-

Nor did the depression deter Burchill's expansion or perma-,

in 1873y his business was worth $75,215.04.
;

*

he purchased the mill, this had risen to $92,906.14.

1880,

it was up to $99,844.

Klthoggh he suffered losses in 1876 and 1877,

At thg beginning of the depressipn

By December 1875, when

By December

The rate of growth had slowed down, bu

this was not only; due to the depression and world events, but also to

4

the lumberman's gf%atest and most constant fear, fire.

e
-

\

” \

-

\

i

.

! TABLE 19 ‘\BURCHILL PROFIT OR LOSS AND CAPITAL STOCK8

NN e
3 YEAR pRopiT OR LOSS CAPITAL// K
1 x ON GOODS | ON. MILL oN LuMBER | TOTAL STOCK \\
3 i S ; N
A . 1875 $4039 | | NIL $-1799 $1289 $92,906
- 1876 6357 | nm 239, | -4081 | . 88,825 -
2 . .1877" 2369 | s1564 -8363, ~7619 81,207 ,
A, 1878 3456 || 1480 7884 128 81,335 .
-y 1879 3354 235 2715 5282 86,616
2 1880 5532 -466 7570 | 13228 99,844
4 .

"

]

.
<

8

9

MBU/I/2/3/5 Ledger, Profi

/

The Lumber Account for 1877 has an entry of "depr

7 MBU/I/2/3/5 Ledger, Balangf

and LJ;S and

'v

Capltar Stock Accounts.

eciation Of- —

31 Decembeﬁg4880

value and losses — $8362.68.with no explanation of depreciation.
1878 loss includes a depreciation &f $4B874.47, or 15% of stock on hand
«han devreciation was affected.
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S ‘ . / ¥ ’ . \94
o The "Steam Saw Mill.and Covo. Property, Chagham Head",thiéh Lo -

! - . : ‘ - LR
had been acquired in December\pf 1875, .was pdt'into operation in\MayL/

¢ / 1876 at an outlay of $4570.27 1;\add1txon to purchase prlce and 4 . -
$) f l tx" M

{
insurance’ fees. Burchill began to saw lumber in May and| cowtlnued to

do so until 23 July, 1876. On the 24th, the mill, was deskroycd by
- \ P
. fire. Of the total cost of $28,281 to that date, $7000 was salvaged
. * . 1

in the fprm of land, chimney and boiler, and out buildings and houses,

PO

R i
-

P plus $9700 from insurance, leaving, an estimated loss of $11,580.

' s A

Even with this loss iﬁ§ﬂ876, Burchill's het_worﬁh increased by

. PO -
. - v

$24,630 in the eight years from 1873 to 1880, an increase of 1/3.

T TR YN W L

A

During the five years of this phase of his business, he added $6938

, to his stock, over and above his fire loss. .Insofar as it affected |
irf’, o ‘ . " . . . . i
3 Burchill, the depression was simply a period of slow growyﬁ \
* ‘( ) N . - . d - \/ N . ) . .\
: v — ° ST

§ B N % . .

«

. Se 1
After the fire, George Burchill began.immediately to rebuild

N

his mill. By 23 April 1877, after having expené%d $19,000, he had a i \\

: . . mill valued at $26,000 ready to begin spring sawing. Gebrge Bﬁichill

'

operéted his mill as a separate unit, a small company within a company.

He charged-his lumber account a given rate for sawing. This rate was

“ related to sawing costs and was large enough to ensure that the mill

“

; 5 . .
account would show. a profit, barring unforseen ‘difficulties such as
. . . !

i 1
_the fire. The sawing rate for.1876 was $2.50 per thousand and for,

1877, $2.00 per thodsand. When this eperating account was,belanced

| for the first time in December' 1877, the oberating profit was $1564. °

3 _ / / e 4

- BN 1 . v T i * ‘

3 /O/b}bu/l/2/2/l, Ledger, Mill Account, 31 December 1877. )
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Thus, the rate was xeduced to $1.90 for 1878,inelding a\ profit of

$i480. The continuing operating

- , . .

average rate of $1.35 in 1879 whic

. . The rate of $1.40 in 1880 produced

’ '

year the rate was increﬁsed to $1.75,\yielding a profit of $13}67.
7

e -

“ 'Burcpill's object was oBvioﬁsly to ch e‘ﬁis Lumber Accdﬁﬁt a Yate

- for sawing lumber that reflected the actlhal cutting cosgts. By .
,. O ! ,' < - )
estimating in advance what the costs woulakbe, he was able to charde

.

. S8
this account on a monthly basis. The year e\? balancing verified hi

esfimate.',If the rate was too high‘and yielde \a profif for the Mill

. \\
Acqount, the rate was lowercd._ If it was too low and produced a

gy

- °

loss, ‘the rate was raise?. Businesses still follow this @ccounting
» * -
practice. Each department:has an aeperatirlg budget and endeavours to

w2

CELE e
#
-
e -
T

LS P
R I

show a profit, i.e. operating costs ﬁ%wer than the amount budgeted
. s .

for. One department charges another for services rendBred i

v

‘the same manner it would charge a customer for the same serviices.

.
'

mills.

/ . . limits to obtain logs. Table 20 indicates that his limits incieased

i |

¢ . .

4
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. 3 ,
Arom 14.5 square miles in 1875, before he purchased the mill, to 96

sajare miles in 1880. This latter figure rebresentcd 3.7% of the

total Crown Lands of New Brunswick under timber license in 1880

de Burchill the ninthylardest lease holder in New Brunswick:

among 107 p le holding timber leases. ‘

fl

-~

] | T O
é In 1880 he paid $1842, 1.8% of total stumpage pgid to the

Crown Land Department. This placed him 15th of 212 paying stumpage .

"~ " and ranked him in the top 10% of the lumbermen of New Brunswick.

- . a .

3 ) . ’ Unfoftupately, total export figures for New ‘Brunswick are not avail-
i 4 .

b able for this period with which one could compare Burchill's export
B . figures to those of his competitors. o

\ . . ' )

2 . ) The figures in these tables do not give a complete indication
b - N of the extent of George Burchill's mill operation. Table 22 shows a

mill output sometimes twice as large as the output of Burchill's

> 04

E ) forest operatioﬁs. At timeés, as in 1880, “he also shipped more than
he sawed. These additional amounts were made up from the purchase of
l1ggs and lumber from local lumbermen. Thi's purchase was indicated‘in

his books in a manner similar to, "To pd. Sundries for Lumber; 1880 --

. 1 . . ’ Vs
$21,258.25." 1 “Sundries" supplicd nearly two million feet of logs.

T

"sundries" also included thé‘logs cut on his own limits. These

logs were Eut by "jobbers", not his own men, for until 1880 he did
: N
not maintain any camp accounts to indicate that he cofiducted his own
- )
~ - L
= -

T . ' .
1l MBU/1/2/3/5, Ledger, Lumber Account, 31 Degember 1880.°

.« - i L ]
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| * TABLE 20 - MTLEAGE STATISTICS - CIASS II LICENSESZ
YEAR | TOTAL  [BURCHILL'S| BURCHILL'S|NUMBER OF | BURCHILL'S|BURCHILL'S
LEASES (MI)MILEAGE |% OF,TOTAL| PURCHASES |ABSOLUTE |RELATIVE
’ POSITION POSITION
1875 | 1516.5 | 14.5 0.9 72 22 30.5%
1876 | 1539.5 44.5 2.9 86 9 10.5
1878 | 2160.5 | 66 31 86 8 ' 9.3
1880 2558 9% J3.7 107 9 8.4
1882 | 3361.5 79 2.3 139 14 10.3
' 1884 | 3251.5° | 50.5° 1.5 125 18 14.4
1886 | 3664.5 68 1.9 171 15 8.8
1888 | 4072.5 69.5 1.5 184 16 8.7
1890 | 4335 69 1.1 221 14 I\ 6.3
1895 | 6493.5 [122.5 1.9 238 15 6.3
1900 | 9219 150 1.6 283 14 4.9
1905 | 9919 143.5 1.5 241 19 7.9
1910 | 10181.75 |143.5 1.4 256 19 7.4
' 12
TABLE 21 -~ STUMPAGE STATISTICS
YEAR TOTAL PAID BY BURCHILL'S NUMBER{ BURCHILL'S| BURCHILL'S
’ STUMPAGE BURCHILL; % OF TOTAL PAYING ABSOLUTE RELATIVE
. PAID POSITION | POSITION
1875 |$ 67,918 |(( $ 199 0.3 - 152 44 29%
1876 | 63,344 1023 1.6 212 17 8.0
1878 | 129,235+ 1449 1.1 . 172 23 13.3
1880 | 100,322 1842 1.8 212 15 7.1
1882 | 129,278 2732 2.1 194 13 6.7
1884 | 108,262 128¢ 1.2, 249 20 8.0
1886 | 105,574 1231 1.2 224 19 8.4
1888 |- 98,134 771 0.8 245 27 11.0
1890~ | 111,475 1404 1.3 236 18 . 1.6
1895 | 100,142 952 1.0 205 26 12,7
1900 | 112,316 750 0.7 196 37 18.8
1905 | 134,413 1994 | 1.5 159 |7 21 13.2
‘1910 | 330,360 | ~ 2661 0.8 159 30 18.8

2

2
Journals,

1875 to

1911, Crown Land Reports.
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" TABLE 22 - BURCHILL LUMBER STATISTICS
YEAR STUMPAGE13 (FT). MILL CUTTING14. éHIPMENTS15 ' : v
-, (FT.,DEALS) : . . ,
7 . 3 -
2 1875 1049,370 . NO MILL n/a
1886 1705,311 .2,264,2974 ~ N/B
1877 1600,460 3,635,873 N/A
1878 ©1809,384 5 5,352,563 N/A
;. 1879 1009,784 3,094,086 1,691,000
& 1880 2302,566 4,155,541 6,158,944
§ 1881 2041,497 3,120,265 2,023,888
; ) ) . i
[ , ,
5 woods operations. His.Mill Account did not include the procurement
3 ~ of lqgs. And the first wage entry in the’ Lumber Account in j1880 was .
R‘ N — 16
é \\ ot 17 May for "To Wages to date¥ -- §82.00". This amount certainly
N . .
“a‘, N did not pay wages for large crews in the woods. ' *g’
. g
_ , , \ . : . .
= B . As further evidence that during this phase Burchill "jobbed"
; N R '
L out the cutting of logs from his limits, a typical annual entry read,
N , ' S 17 s
"By Stumpage & Mileage Collected from operators —— 51053.60'. -
) N \ . .
s ‘These entries were made in the summer, after the winng*s\cﬁt had
! q been received &t the milTﬁ\ From 1878 to 1880 inclusiye, Burchill '
A . . s ’ ’ '
3 . 7 - - : - .
j, 13 Journals, Crown Land Reports, for the variougyyears tabu- '
473 lated. -
2 ' 14 .
o MBU/1/3/1/3, Shipments; and MBU/¥/3/3/5, Ledger, Mill Account.
) 15

to saw for

16

17

[

MBU/I/2/3/5, Ledger, Mill Account. In 1881, Burchill began
other lumbermen. His to;;lhsawing that year was 6,791,480 ft.

»

)
Ibid., Lumber Account.: .

Tbid., 9 July 18%9. N
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' |
ffz%uy;paié $5024.03 to the Crown Land Department for stumpage and mileage i \
< ) . i o
\tifhile collecting $4935.35 from "operétors"'§or the same. * This sub- *
T i o ‘ o !

cohtﬁacting to a "jobﬁer" was @an’ old method of obtaining logs‘yhich

e C . : . . 18
came iﬁﬁg\its own in_the nineteenth century and exists to the present.

T oy - - -
N . . )

- e [} /
? . '
o6 " P

‘ * By lBBbﬂggﬁyge‘Burchill sti€l had nof arrived at a mode of oper- -
. . . — o : a3 " N s

¢ » \*’3 P

5

RS IPT

@« . ation which best syited his purposes, for he wasgunable to show.a net

W - | S

SN ’ profit from lumbering'oﬁégg@#oqgaduring this phd%e. From Table 24 we

[ P , $

can see that even with the Miiicéqcount profit his total loss on lumber- -~

Al [¢)

irg was $2861. While total sales may not have been affeétbd by 4he

.depression throughout this phase, obviously prices, and thus profits,

/ . .

{

were.
‘ \ 3 ’ . i
\ . ) a : \\
T . > 5 \,‘
. C o« TABLE 23 - BURCHILL LUMBER SALES AND PRoJI-j,ITs19 ‘ S
i YEAR | PROFIT ON|PROFIT ON | TOTAL : | SALES TO | OTHER ' )
| \ LUMBER |MILL OPERA-| PROEIT |INVENTORY| GREAT ‘| SALES
' ' \ TIONS . ‘BRITAIN .
. -\ ! L . -
) 1875 | $-1799 MIL $-1799 | $26,160 | $37,608 | $ 750
1876 239, NIL 239 39,453°) 19,359 1852
(‘ 1877 -8363, 0 | $1563.84, -6799 24,404 31,311 900
" | 18781 . -7884"" 1479.67 | T=640% | 30,135 | 25,322 4345
. 1879 2715 234.84 3060 34,831 13,176 876
1880 7570 -hes. 92 7104 | 18,000 | 52,786 | 2343,
| T | : E
¥ 8 . . s :‘%
Lower, Assault, p. 35 : s mg
N ' . 9‘MBU/I/2/3/4, Ledger, Lumber Account and Profit and Loss: ﬁé

»
s

These figures include a depreciation in the value of the
lumber onlhand. For 1878, it'was 15% at a specific time during the
- year while no percentage is available for 1877.
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“\\ TABLE' 24 - NEW BRUNSW#CK EXPORTS .
YEAR ) WOOD EXPORTS _ f ALL PRODUCTS “ .~ 1
- . A ’ <
) 1 u.x. U.S.° TOTAL U.X. U.S. TOTAL .
r 3 ’
1850 | f476,794 | E42,865 ESS7,8£6' £489,551 | 77,400 | E658,018
1851 | , 570,737 46,190 658,859 581,958 83,028 772,496
1852 592,033 36,181 662,430 603,295 83,792 796,335
A 1853 780,095+ 66,141 878,491 789,386 | 121,858 (1,073,491
i 1854 | * 787,889 | ‘48,151 883, 5‘ 811,108 97,930 |1,104,215
- .- 1855 520,261 23,295 578,891 547,589 | 123,127 826,381
G 1856 732,602 89,162 | 873,350 . 747,790 | 173,485 {1,073,351
. W 1857 587,487 19,470°|" 657,917 |, -587,744 §, 30,338 677,099
3 .. |.1858 491,964 21;865 577,556 { 500,330 [¥ 93,605 677,028
E“ ) 1859 686,027 | 30,197 760,115 | --686,062 30,314 761,031
7 1860 518,143 |- 43,899 587,096 | 538,349 | 172,887:| 758,249
3 1861 |$2889,335 |$215,972 53294,?90 $2969,761- | $667,808 -1$3788,364
N 1862 | 2070,637 | 251,963 | 2520,593 2205,198 | 549,427 | 3109,822
3 1863 | 2744,993 | 336,734 | 3226,650 | 2870,548 | 740,964 | 3981,328
E . 1864 | 2489,924 | 329,548 | 3186,993 | 2566,808 | 603,924 | 3618,233
d - , 1865 | 2286,431 | 408,229 | 3155,876 | 2353,729 | 794,080 | 3695,416
ﬁ‘; o "{1866 | 2753,884 {568,691 | 3924,829 | 2924,209 |1040,881 | 4808,821
£ 1867 923,994 | 211,881 15934?64 948,716 | 398,693 [ 1869,522
% ' 1868 | 2282,428 | 333,391 2908ﬂ927 . N/A N/A N/A
. o '
13 i
,g - 3 l] -
i : : g
; 21 The figures for this tdble were obtalned from the "Custom'

- House Returns" or the "Report on
- _ the House of Assembly of 1851 to 1868 inclusive.

distinction between New Brunswick

- are .for the period to 30 June 1867§§
The flgurés for

shipped was made.
shipped products and are probably 15% to 25% higher than they would

;

1scm,

£ - Brunswick pfoducts totalled orly $67'

following note from the 1852 report,’

figures for early years may not be ag
@ ‘ valuable Wood Goods and articles pass
New Brunswick by rafts and other conv
State of Maine; and it is well known
Andrews, or at the Out-Bays, have no
tain either the quantities or the values." .

.

in 1857,

|

i
|
/

- . have been if only New Brunswick products wexre tabulated.
1858 "and 1859, total shipments from New Brunswick were
. $923,775, $810,729 and §$1073, 432 .resy

Figures for '1867
It was nbt until 1857 that a

oduced préducts and those trans-,
850 to 1856 include these trans-

By compar—

ectively while shipments of New

,099, $677,028 and $761,031,
p. cccoxxxvii, indicates that the
"A Large Po;tion of *

curate.

es across the Saint Croix from

eyances,

to various_parts in the

that the controller at Saint
eans at their command to ascer-

Al 2

The

rade and Navigation in the Journals
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Higtorically, New Brunswick lumbermen had sold .the major paft'

of their production in the British Isles, with Americam customers plac-

-ing a distant second (see Table 24). There are many reasons for this

e
’

historic division and for Burchill's fitting into the pattern. Among &

. them are<colonia1 preferences, American tariffs against Canadian wood,
: » .
\ ( .
r

‘ M ' -
and thé United States having a readily available supply of its own i’ .
. © *

e £
g B

1

in the New England states. For Burchill, an 'additional’drawback was
B ) )
distance. Boston, the closest major American city, is G%ir 1000 miles-~

T TS0 vy

=3

from Miramichi along a rugged coast, hazardous {o shipping.. England,

on the other hand, is only 2400 miles away towards which the prevailing . -
. i u
winds blow, making sailiqg faster. Furthermore, England welcomed

0

colonial timber with dn almost total absence of tariffs.

~

Ancther market to which Burchill often shipped was Ireland.

The merchant in Liverpool sold {o the customer in Ireland and had the

»

P - S

'supplier ship direct since Ireland is even closer to America than is

22 e
Liverpool. Of the Irish shipments in 1881 and 1882, 1,466,210 feet, or R
* , - .
N . 23 . ] . . p 3
81% was spruce; the remainder, pine. These proportions were repre- %
- . :\“:
sentative of all of Burchill's shipments, indicating that for New 3
- R « ¥
Brunswick, the age of pine had passedngJju}Jﬂﬂojsl Professor Lower .
v o /// ! 3 ' L
‘conteénds that spruce was not important in Néw Brunswick prior to 1900 '
’ . e ;
Yo 7 ’
c .
- " . /
22 pankin, p. 242 L o ,

’///// ) - . , ,
23 \ 7o . . “a./ a
MBU/1/3/1/3, Shipments. These are five consecutive shipments. LR
o
-q“ >£ :’;
%
. g




-

N

and "to speak of the lumber industry béfore 1900 is to speak of the

. . . " . 2
_ Pine, chiefly the white-pine industxy."” 4

ks .‘(‘\: i
NS \

‘When he purchased the mill in 1875, George Burchill divided

I - \

his operations iﬁl what could be called managemeﬁ&\and findncial

operations and outdoor operations. He continued the management or

;

R . ‘ . . . . 2
inside operations of the firm while his elder son, John Percival,

.

. 25, :
took charge of the oﬁ?;§$§ operations. His second son, George

Junior, was not yet 15 and was not a part of the business. John

4
Percival Burchill, or J.P. .as he was called by all, includin% his

102

father, had been born in South Nélson in 1855. His name first appearcd
B

=

‘in the company records, along with that of his .brother's, in 1870 with

the opening of an account in his name. His annual allowance, $85 s

in 1870, was used to pay his expenses, including the purchase of

clothing. Thus, when J.P. was 15, and George Junior 10, George

Burchill began to introduce them to the business world by raising
v \
tnem as accounts. Theré were numerous letters from J.P. to his

'

father in the period of 1870-72 from Fredericton, St. John, Boston, a

St. Iouis, Missouri, indicating that those two years of his education

nd

were in the form of travel to visit cities and relatives; an excellent

-

manner in which to be introduced to the world beyond the Miramichi.

~

. .
24 Lower, Assault, p. 162,

Defebaugh, p. 2

N oo
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By 1873, J.P. was back in South Nelson, where his handwriting -

in the company ledgers indicated he was at work with his father. His

: +

pay, thougﬁpstill called an allowance, was increased to that.of a "

e

worker. And although still in his father's employ, J.P. undertook a. .
C— ' ‘
small business venture of his own in 1874. He puxchased flour that

/ .
year for $288.78, and sold it the following year for $311.50.

George Burchill had purchdsed a property in July of 1874
', 1 * .
referred to as the "Davidson Store & Wharf Property". Then in 1876, , :

in addition to his annual allowance of $120, J.P. received an extra
allowance of $500. Early in 1877, he purchased the Davidson Store
~ from his father for $600. For a périod of only one year, he received

/
26

. ool .
a monthly rental of $10 "from Brown for Rent to 1lst [month]." *This

7‘

“manthly credit to his account, presumably for the rental of the store;
continued only for 1877, although there is no record of the store
: i \

~

having been sold.

. Though J.P. indulged in so;e business ventur®s apart from those
othis father's organizétion, his main concéfpsfwere sti}l the family.
£irm. Maﬁy legiers from inﬁébitants within thé county were addressed
to J.P.Icohcerning 1umberfgg and the hiring.ef men and horses and

. . |
other matters pertaining to ;he outside operatioﬁs\\ Also throughout

this phase J.P. t;avellgd on business trips to St. John, Halifax and

L1

: 26 MBU/I&;£3/5, Ledger, John Percival Burchill Account. This
"Brown" is not identified further.

- 2
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1

. .o ~ t
Bangor.. In 1879, he was -flected to the Northumberlaqﬁ County Council

beginning a political career that was to continue into the twentieth

' o

“ century. He was reelected in 1880, 188 138Ra 1882; this last year,<he .

5

was county warden. After 1882, J.P. dropped from municipal politics\

to concentrate on provincial politics.

K

- 4 -

- Although cgmpany corréspondeqce indicates that the lumbering

: and outside operations consumed mbst of the attention of Geoxrge Senior
- > .

and J.P., the other, older, aspects of the business were not neglected.

-~

' v As had been the -case during earlier phases, the Goods Account was

T TE TR Y

a constant money earner (see Table 17). The records indicate that

\ IR

the administration of this facet of the business had not changed from

T T TS

the earlicr phases. Burchill simply ordered his supplies from whole-
salers, .in Boston, Halifax and Quebec for the most part, occasicnally
paying for them with goods but most often in cash. By 1880 Boston

had almost ceased to be a supply center, being replaced by Montreal, -

Toronto and St. John. This was just four years after the completion of

the Intercolonial Railway which passed two miles west of South Nelson.

Burchill continued to add to his investment portfolio. It
¥ , ]
H included government bonds and debentures and shares in two local
. > ‘%\x
g companies. His balance sheet as of 31 December 1880 lists the following

. . | 27
cautious investménts; ™

,

27

MBU/I/2/3)5, Ledger, Balance, p. 370.
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-

North West Boom Company - ’$200
Chatham Gas Light Company . © 840
Central Bank of New Brunswick ’ 50 (probable value)
Provincial Debentures ‘ 5000
Dominion Government Stock 1000
Dominion Government Savings Bank 10000

Total $17090 /

The only remnant of his early sgeculativé investments was ghe $50 of

»
*

Central Bank étock, purchased for $2000 some twenty years previous.
$ -

An examination of ese stocks and bonds reveals<‘a side of Burchill's

"

character which engpbled him to survive as a businessman. His major
)

investments were ig the government. His speculative ventures.had

been terminated or maintained in companies which he needed for his

business (North West Boom Company) or which were close by geographi-
’ L)

cally, and could be watched personally.(Chatham Gas Light Company) .

Burchill was a cautious investor, but by 1876 he was shdwing an

\

. . I3 > A '
interest in some other local speculative companies. Correspondence

of that year indicates, Burchill was a director of a new company, the

Miramichi Valley Railway Company, during its organjzational phases.

a

However, in 1880, he/had not purchased any:sﬁogk or made any invegt—

-
-

ments whicbﬂappeare on his books.

L

Burchill's employees' accounts, in the "M" ﬁéﬂgerh wgre

.

in 1875, Burchill began immediately to rent twelve housjing

N

that property. Theseahqd not been destroyed by the fire of
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. C i
In 1881, the total received was $290 or an average of $2.00 per unit.

-~ 13
Other workers were charged board, and these same amAPnts were credited

'

U to the account of a Mrs. Gill, obviously a boardiﬁﬁh use keeper.

“ ;
Amount;\éharged were usually $2.50 per week before 1880, with Mrs. Gill
’ t . L, ’ \\' -
PO receiving $690.§1 in ten months that year.

\ ; -

/

/
buring a typical fortnight at the height of the sawing season,
~ N .

the first two weeks of August 1380, there were Bl men on the payroll,
earning from $.60 to $2.00 per day. (The one man paid $2.00 was a

foreman). Of the 61 men, only 40 worked ten days or more in these

two weeks and some worked as little as 3/4 of a day. The total payroll

/?

was $§43.9l of which.$219.45‘ s paid in cash and the remainder

credited to individual accodnts. Once again Burchill's men seem not

c) , .

. By thf time he had purqhég;g’:;e mill in 1875, Burchill had

»  terminated his business with Rankin, Gilmour & Co. and had acquired a
— .

\EEW\agent in the firm of Robert Morrow & Co. Through this firm, the
[N major Qortion of thé British.business was conducted. By 1880, Robert
Morrow &'Co. had been. relegated to a secéﬁdary position with the firm
éf Franworth & Jardine of Liverpool becom}ng the p{incipalﬁggent,
~sup§lier and advisor. The conclusive reasons for gchhill'sfchanging

. g . . :
® of agents are unknown but several factors may have influenced his

decision. The Jardine of Farnworth & Jardine was David Jardine of

_Richibucto, New Brunswick, and a member of the éhipbuilding family of

«

14
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Jardines. He had moved with his family to Liverpool in 1844 but his
father s brothers and cousins had remafged in Richibucto to build

s . . . , L
ships into the 1880's. Perhaps it was thede family connections after

»

all, that influenced Burchill. PFarnworth & J&kdine was also a

a

2 .. large and\r@spectable timber firm and in those times of depressien,

;- \

3 ' ! *
;- its s¥zb mey lrave represented security. This feeling could have been
v - .

= intensified by Davi&gJardine‘s connections with such firms as the

o

. 2
Royal Insurahce Company and Cunard Steamship Company Limited. 8
)

PR

A
t
1
r
E . Then too there was a family connection within the firms of Farnworth
y

E ’ ~

o ) & Jardine and Rankin, Gilmour & Co. that may have had a bearing on.

- . } ¢

3 Burchill's change. David Jardine's wife and John Rankin's wife were
: . 29 ‘ ' o .
s ® sisters, and thus there was perhaps more than a social connection

between the two firms in the same business, and having New Brunswick

- connections. It ismot inconceivable that when Ralkin, Gilmour & Co.

B B \ .

. N
discontinpued their North Americgnwaffairs, they informed Farnworth &

’

) ;
-, Jardine of this customer at South Nelson and that they tried to

P o

persuade Burchill to deal with Pranworth & Jardine. In any case,

it pfoved to be a profitable arrangement for all parties.

4

A +
3

s ' The increase in value of Burchill's personal stock from $75,215
s \
i . y
at the beginning of the depressign year of 1873 %o 592,906 by the end
; ( .
of 1875 may appear to haQe bcéviremarkable, Put the depression had not

A ‘x '
Marjorie J. Thompson,\"Jardine Shipbuilders of Kent County,
\  New Brunswick", Collections of the New Brunsw1ck istorical Socicty,

No. 18 (St. John, 1963), p. 1Bl. A

o5 29 Rankin, p. 141. ‘
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yet reached New Brunswick. By 1876, however the Licutenant-Goverhor,

usually gfiiven to delivering -glowing reports, openaed the Legislature -

3

with a pessimistic Throne Speech. :

—_—, \

I regret that the financial crisis which’ commenced in L
the United States more than two years sinceg and has {‘\;ﬁ‘
more recently extended to Great ’Qritain, has yvithir; ‘

the last year, led to gdepressing results in our own .
Province. The check given everywhere to-Commerce, ° Pa
has\considerably reduced the earnings of our vessels;

the leading articles of our Export, with the excep-

tioniof the products of our Fisheries have yielded

less \remunerative returns than formerly ... We o

cannot expect an immediate return to our former Coa ‘
prospgrity, but recent indications lead me to look
with confidence for an early improvement in our Trade
and Commerce. ’

13

4

, " George Burchill's profits suffered accordingly and his capital/

$88,826. The cffects of .the mill fire were also /

e depression continued, Burchill devalued his lumber o

stock dfopped t

felt and, as t

‘ . C 31 L , o
hand in two/ successive years. 1877 was, the low point for Burchill's

i

d in 1878 his fortunes began to risc, 'despitc the adverse

. affairs
M N\

news frém Britain which he received from Robert r\/}o%row in 1878 in
o

a customary year-end report. ;

N /l - 1
..+ Wars and rumours of war, failures in business and’ -
rumours of failures - depressed trade in manufacturing
districts, a large number of workmen being discharged
daily, there¢ being no profits sb that parties arc
curtailing operations in all directions. - The failure )
/ of the Glasgow Bank - and another bank in Heywood and ’ v
. now - the failure of the West 6f England Bank, head

49

1 7 [

/ ! 30 Journals, 1876, Throne Speech Debate, p. 11. ’

/ 31 MBU/1/2/3/5, Ledger, Lumber Account. o '




/ RN ' o . 109

-~ office in Bristol with 40 branches for 3 1/2 millions -
- The Branches are in different parts of the Bristol Channel.
‘ and this 1s having a paralysing effect on trade and
- : w1th the present outlook, the business horizon for
good trade next year dogs not look promising. It is '
reported that many of the large Timber and deal importers’ N
throughout the country have made heavy losses through the
- stat& of Trade and the fdilure of very many of the
?ﬂ , smaller deals and builders, to which sources for diss ) '
tribution and conﬁmp_tgn much of the import of wood goes
and building will no doubt to a large extent be sus-
pended until times mend, which seems a long’ time éomlng ‘
round - Manufacturing must cease to a large extent until
. the demand can keep pace wl‘th the supply which latter
for the last few years has b&en excessive in all depart- -
ments of trade —- There will always be a hand to mouth :
business and we fear no one will in the spring bc
willing to buy extensively on contract with the uncettain
j future before them - We must howevexr be prepared to ,
operate when any chance opens, but we fear no good /
. prices will be obtaine during next season to com- '
pensate for the disasterous prices rulmg through the -
. : course of this season.32 v ;

The Iﬁlmber Account showed a loss of $7884.24 that year,’including the

$4874 .47 depreciation, but the other accounts, nota y the Goods and

Mill Accounts, inched his capital worth ahead by/ $127.70. 1879

) .
s stoc¢k increasing from <

\)/ "‘\

and 1880 were complete recovery years with

$81,616.05 to $99,843.93.
73

- l

A , / ‘
/ The population, on the othe/r hand/, by emigrating to the United
:t‘;tates and the North West in 1878 and 1879, showed‘ that they felt
L \ , 33 - ]
the depression was continuing. The Likeral leaning Saint John Weekly

cod

)

Freeman painted a gloomy‘rp/icture- . ’ s

‘ * 7 D

/ . o
32 MBU/11/5/21/3, Correspondence, Robert Morrow & Co. to
- George Burchill, 1 Qecember 18787. -

. 33 Poyntgr, p. 44. / . P v -

/,,

. .
:g'\‘wm(ﬁ?#m" s .oy - A T Syt s g o i «
oy . .




PR w7

\ ’ . 110
~ . i
l\ \ S Kz ' | . ) . i '
\) In no ’part of the Provinces are the hard times felt more ' .
sevérely than in New Brunswick; in nd part is the .
- ( additional load of taxation [f,rlom the National Policy]
-more oppressive. In no month of June for a quarter of .

a cegntury have so many been unehployed in 'St + John, or

‘ has the number in steady employment been so small. The.
rolling mills, the foundries, ...-are shut down or work- '
ing only occasionally. The saw mllls have done compar—

' atively little work this year, 5carce1y one, we’ believe
having so far worked steadily. 1Shlpbu11dlng Ts at a .
standstill, and from all quarters come the cries‘of men
willing to ‘work and unable to flind em 1oyment, wf men

‘ and children suffering from want of \ead.
Modern historians supﬁort this nineteerth céntury New \Bfu"n/swick view.
They contend that the recovery, which yas just b_egini;x'ing, Wyas not «

. 1

s N . .. 35
because of the National Policy, but inj spite of it. > . /
? - N o ' .

The lumbermen. of thé 1870's blamed the depression, or at
s . . . 3 .
least the continuing low prices fm; lumber, on over cutting. 6 Farn-

“worth & Jardine's comments on excessive amounts of lumber on the
market bear this out. "We:have no improvements to note in the market.
) pJ
& The shipments during the month‘have been far too heavy and much ‘in

. . . 7
excess of the demand and we fear prices will go still: lower."3 A
"letter later in the year from Robert Morrow & Co. indicated what

could be achieved when restraint was exercised by the lumbermen and

. v
~

the shippers. "As the season hag advanced and the idea that not much
5 . | R
f
34 . . -
‘ Ibid., p. 41, from The Weekly Freeman, 7 June 1879,
35 '
Lower, Assault, .p. 152. 4
%16 Ibid.
37AMEU/II/S/ZZ/B, Correspondence, Farnworth & Jardine to
George Burchill, 24 July 1879.
L
ﬁﬁr‘ WWW e . e u-w.w‘-u-e;-—-u:‘-« s : - RRTLY S ,aa.)ﬂ(«‘.-.«v.\mw-;dmwwmi‘ “\"’"" o ‘w;. .
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, . swas to com&&fw\ard as was expected parties have Been more inclined

| . to buy and.there is an advance in the price of b«ood.“38

4

-

N

News from Britain.early im 1880 was cautiously optimistic.
e, )
Early in January, Farnworth & Jardine reported a dull,marke‘t, but "on .

) the other hand we cannot but hope ‘that consumption of wood will
increase as the year ad{rances,- looking at the improveme}xlt' in our

gener;al trade and even making allowance for the fact that the wood

' 39 f

trade is always behind all others in improving." By February

they reported some improvement and, later in the year, thet they sold

P . several cargoes.4o On the home front, 'aftfr 1879 had cleosed on a \
o

‘{%sing note, all was optimistic.
] ....Thé operations of the present winter are from 30
’ to 50% greater than those of last winter; lumbermen's "
wages are froff 30 to 100% better, according to the
locality; many extensive mam‘ifactueas have already .
sold next Beason's sawing at an advance of 20 to 30% .
on last year's prices,,while some kinds of deals are
selling at 50% better than they were last year...

. Sawmills which have been idle for'a -‘year or two
-, will be running full time'during 1880. 1

The optimism of New Brunswick and the cautious anticipation

. of Great Britain were justified. By June‘1880, consumption was Ve
38 ' L ¢ ‘ :
t . ) Ibid., Robert Morrow to George Burchill, 9 October, 1879.
39

JIbid., Farnworth & Jardine to George Burchill, 15 January
’ . 1880, I

\
40 Ibid., 3 February 1880 and 19 February 1880.

1 Poynter, p. 51, from the st. John Daily sun, 10 January,

/J' * ( 1880. ‘ -
(& . -
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s . 42 . : .
beginning to increase, Reports throughout the summer and until early
~ [ - ~ RN ‘d)

*

.
September indicated all ‘was well and sales were good. But, ag the

xeport of the Daily Sun predicted, the extensive perations and prob;
_— &

able overcu&tihg caused a sales slump in September.

Farnworth & Jardine attributed the slowing down of the
- ' o . " " o ,/ N a4
market to -the fast pace 'and excessive shipments of June to September.
‘ ¢ . . s "m . v
This fiwp continued to report a weakened market all through the autumn
2 > . \\\* -
and on 16 December 1880, indicated that no sales had been transacted

i

'

in the previous fortnight. ~Although in 1879 the lumbermen had blamed
‘ ° ’
the centinued low prices on pver-cutting, as soon as‘pgices had begun
N ' S,
to rise, ihey.over cut again, driving prices down. _Burchill was also

\ @

guilty of this practice having increased his styé;age from 1,010,000
44 - |

_feet in 1879 to 2,303,000 feet in 1880.

- -

Nevertheless, 1880 had been a ‘good year for George Burchill.

Having increased his capital stock from $88,616 to $99,844, he decided

i ’

on.tlie next major change in his operations. From the 1880 year-end

+

balance, he extracted several items; “Sundries Liabilities", "Sundry

Assets Running a/ec's herélim the Country", "Lumber Stock on hand",

T

"Tumber Timber Berths",'and "Goods Stock on hand”. The ?alancézof these

>

42 MBU/II/2)23/3, Correspondence, Farnworth & Jardine to George
+ ~ Burchill, 3 June 1880. i .
43 )

Ibid., 16 September 188011 . .
b .

44 see Table 23, p. 1354 . .

¢
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next amount. he based a new

$32,500 and on this
R -

partnership, Gdo. Burchill & Sons, with his two sons, J.P. and Georg
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. GEO. BURCHILL & SON5, 1861 TO 1906
[ : ‘ N ' '
On 27 January 1881, George Burchillk:sent out the ‘following

A

A

.. letter to all his ‘customers and suppliers:

Sirs: A

. I beg to 1nform you that I have taken lnto partner-
ship with me my two sons and the business hitherto
carried on by me will be continued hereafter in the

. name of Geo. Burchill & Sons. -
‘ Any balance now standing with you in my own name

you_will please transfédr to the name of the new

flrm.1 - . .

73 ) . . . ,

The partnersﬂip thus announced continued as per their agreement until
g

: ’ M

December 1891 when the stock was redivided with George Sr. retaining
. 5 )
$12,500; J.P. getting $12,0Q0 and George Jr., $8,000. .

~

L . - P .
When the partnership came into effect, two balances were

» o F)

kept, one for the company and one for George Senior. The balance for
. ‘ 2 l? . .
the :firm, the Capital stock, was always $32,500, and any year end

* variation -from this figire was declared as profit or loss. Prior to

o

the partnership, these profits had been put back into the company and’

s -
. N

‘served to increase the capital worth. The 'second balance began as

.

the capital worth of the firm as it was before J.P. and George Jr.

.
-~ - - -

1

MBU/I/2/17/1 Articles of Co-Partnership. ' In the MBU/I/2/
17/1 Prlvate Ledger, \the rederslon of - $tock began in 1887 and was
concluded in 1890.

. ' - 114 oo i

R MBU/I/1/27§, Letter Book, various-letters.of 27 January 1881.
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became partners but minus the 47500 given to them as stock. The ,

. second balance was kept by George Sr. in his Private Ledger. It was

a list of his assets, including both his share of the stock of Geo.

Burchill & Sons and the assets of an account called:Geo. Burchill &
. C3
Sons Special Account.

&
5 This Special Account, begun in January 1881, was.a method by

“y ] -

- which the new partnership was given operatiry capital over and above T .

of e
: ) the stated value of the firm. The initial amount in this special

account was the credit balance with' Farnworth & Jardine. The amount

.

3 ‘ owed by the partnership to this account was'also this same figure.
3 S ‘ .
. : This liability at a constant level persisted even when the partner- .

ship had to its credit in bank deposits muc more than the liability. B
. For example, in 1895, the partnership Balance sheet showed an amount
L. ». owed to the special account of $10,938; — "To Geo. Burchill liability
. to him on spe'ciai ac‘count.". The game sheet shows $20,000 on deposit
by the partn.ership in three banks.4 No attempt was.ever made to elim-

N .

inate this debt and no intereSt was paid on it.

George Sr. controlled the Special Account as a kind of "slush:

4 - fund" from which he withdrew sums to balance the General Account of

o' ~the Co., noted by entries similar to the g;il_lowing. "To Balance

b . :

.“ o ‘ . ~ o , z
s \

o )

; £

' 3 MBU/1/2/17/1, Private Ledger, Balance Account, 1882-1904.

>

) 4 wBu/1/2/3/6, Ledger Balance, 1895. ' ‘
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of General Account fo. [foliq] 476, P.L."5 He continpea to make
% '
N

credits to this account equal to the annual surplus of his personal

general account and continued to make .supplement‘ary payments to his sons

.

until 1906. 1In that year, the fidal entry reads, "To amount trans--
, - %
“ferred to J.P. Burchill's Stock acc't. fo. 2 in accordance with Geo.

6

20

. .
Burchill's letter this date, - $25,133.73."

Ned

Thus the Special Account, so-called, fulfilled two purposes.
It was a means whereby J.P. and George Junior could receive an'income

. when profits from the business were non-existent or were too low to .

yield an adequate income, The Special Account was also used to help

v

keep the partnership afloat. 1In years like 1888, when a large loss /
followed one the previous year, this loss was made good from the

Special Account.

The business of the firm did not change with-the formation of

the partnership. The account which accounted for the sale of consumer

.

items and gencral supplies, the (';oc;ds.Account, continued to be a

! constant money earner, as it had been since the formation of the firm.
‘As the company set its own retail prices, then;; is no reason that this
account should not have been so (see Table 25). This Goods Account

B

kept the firm going éuring the lean years in the lumber business,

/

N .
MBU/1/2/3/6, Ledger, Balance, p. 37.

6 . . ) -
Ibid. . E

‘ 7 1pia. .o

. A
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TABLE 25 - BURCHILL PROPITSS
YEAR LUMBER MILL GOODS ' . TOTAL
1881 $4930 $1367 $4825 . - $4814
' 1882 - -3563 728 . 6764 1558
. . 1883 -1971 1890 - 4170 2191
y 1884 -160, y 537 2455 | 1402
3 1885 -3094 263 3661 - -2316
r 1886 212 723 2965 2876
‘ 1887 ° 72526 ] 105 2744 ~-1554 .
1888 22264 -1423 3466 -2869
: ) 1889 2246 . -889 3566 3779,
. 1890 445 1183 4652 -1440,
; 1891 -898 287 3875. 0, ‘
' 1892 -154 _ 1752 4216 2335
1893 1502 808 4066 , 5019, , .
1894 -220 -1473 3799 -416 .
1895 -1587 °¢ 538 4015 1115
; , 1896 2833 V2077 4892 9278, 4 /x/
| : 1897 2002 © 1095 4333 3766, , ﬂ l
; 1898 -220 750 3699 ~-13897 y
F 1899 2253 | 3040 ) 4279 8282 - [
1900 10766 782 3515 * 13148 . - /
! . | 1901 2485 1988 ° 3147 . 7345 S
TN —| 1902 17619 . 1686 , 3164 21128 )
A | 1903 /| 3854 3860 . 4108 7034 .
AR +1904 1221 1173 | 5209~ | 5000
1905’ 6626 242 L. 3765 7894
1906 13459 2573 3689 © 20817

‘ 8 MBU/I/2/3/7, Ledger, Profit and Loss Account. The three
accounts listed in this table are not the only accounts which produce
profits or -losses but they are tHe major ones. The Total in the table
is made up of all such accounts, not just the three listed.

2 MBU/I/2/3/6, Profit and Loss. This loss was made good by a

payment from George Burchill Senior's Special Account to t}}e partnership.

10 Although the major accounts all show a profit in 1890, two
large and unusual losses are entered in the Profit and Loss Account.
The first is' a loss. "sShipment per 'Ilmatic' @ London - $1882" and the
second is a loss "Big Brook Lumber operations 1888/9 & 1889/90 - $3987.
Normally .these should be part of the Lumber Account, and no reason is
given for their separate entry-irmp the Profit and Loss Account.

! Major abnormally entered losses in 1891 were "North Branch
Lumber operations 1890/1 - $1219" and "On Holdings' Cargo - $578".
[

°




especially between 1882 and 1888, During those seven years, while the

Burchill ILumber Account lost $13,568, the Goods Account showed a profit *

1

of $26,225. K

. 6

An examination of the previous phase of business, 1875 to 1880,

revealed that George Burchill had begqun to shift his source of supply

{
! ’

' /for‘goods from Great Britain and the United States to Canada and

often to New Brunswick. After 1881, the shift to these suppliers
1
was completed. By 1885 dry goods were coming from Montreal and flour

and grains from Ontario. Tea was_being ordered from St. John. (

Whereas Halifax had been the ppliex of st Indian products, by .
, P

. 1890 most of thesé, including molasses, were being purchased from ~.
’ // o ' . \2 .
Hall & Fairweather of St. John. Sugar was purchased in Moncton,

1 .
i

hardware and foodstuffs fr?m St. John and petroleum products from

/

Imperial 0il's St. John office. Most dry goods were ordered from
o}

§t.\Johnuand meat and dairy products from the Fredericton and Susgex
. _‘,/ \ ~
g areas. By.l1900 the most notable import was flour which continued to

N . . .15 ,
come from Manitoba via Guelph, Ontario. Withr most of the orders
»

>

12 The major”loss for 1894 not evident in this table, was on

"North Branch Lumber opetation, 92,3 & 4 ~ $3980. 0
13 The major loss for 1897 not evident in this table was on

"North Branch Lumber a/¢ ... 1895/6 & 1896/7 - $6265". '
. 14 The major loss for 1898, not evident from this table was
"North Branch Lumber operations - §$2511". 'This particular operation
continued to record a loss in the Profit amd Loss Account for veral
years, but after the other facets of the partnership were able to
produce an overall profit. ’ :

5 MBU/11/5/43/2, Correspondence, James Goldie Co. Ltd.
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N placed within New Brunswick, the supply lines were being considerably

'

shortened, reflebt/ilg better rail lines am‘ improved banking services.

\

" The firm of Geo.. Burchill & Sons rented from George Burchill

Sr. gxé store from wh}ch the goods were sold. This was part of the

S}:ea/m Saw Mill and Cove Property; it rented for $1200 annually, and
s .

A : '
/// also included storehouses, wharfs, dwelling houses, the sawmill and .
- - .

i

; related facilities.

'

The houses leased as part of t)'\? Mill Property were rented to

the mill employees, yielding an annual_})rofit which varied a;s the
. ' j

‘rents ciropped with the deepening depression. At .the ﬁéightﬁ of the

‘g
?,
L

, depression which had begun in 1873 the highest rent was $2.50 per

' 9 ‘ "

month. As the depression slackened in the late 1870's, the maximum

o , rent crept up to '$3.00, and in 1882, when the economy took a short-—

e « . !

\,\ ‘ , .

"fx ) lived upward turn, one house rented for $4.00 per month. By 1884,

’ M

':' - business had plummetted into the depression again and the highest

: A rent was.acain$2.50. The rents continued to vary according to the
economic situation and by the early twentieth century were up to

5 . . r )

i’ $3.50 per month for some houses. Burchill was a  humanitarian land-

- <o

4:‘_( & loxrd as well as a benevolent employer.

A

Pl .

" .- The wharves, which were part of the integrated facility leased

l;’ ’ \ \ I

B by George Senior to the\partnership, also became profitable, earning

s ~
1

fees in two ways. The fi‘r{st way wa{'s at the ballas'ﬁ wharf wherg .
i3 \ N

i ‘\ \
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1
i1ncoming ships were charged ff)r unkoading their ballast. They were

also chargyed wharfage at a daily rate while tied up at the loading

—

wharf taking on cargoes. The ships were also charged a stowing fec,.

»

recorded in the Stowing Account. It indicated the supplying of

labour and services related to the loading-and unloading of ships.

'

As the Lumber Account does not record a debit for stowing, we can

assume these fees were paid by the captain; and indirectly, the

customer, and that shipments were not made f.o.b.

by far the most important account related to Burchill's oper-

ations was the Lumber Account, which recorded the expenses related to
the acguisition and sale of lumber. ‘Geo. Burchill & $ons was a medium
size lumbering concerjy worthy of mention in trade\circelars and books

C 16 . . Y- -
on lumbaring. Their relative and absolute position in the lumber
business in terms of quantity can be sgen from Table 26. The size

-

of their operations increased gradually to 1906. Whereas in the : .

s‘;ax:)/&‘lBBO's, the mill was annually sawing about four million board
n..::_‘_;
feg ,‘i)_y the first few years of the twenticth century they had
e -
N o, v . . .
increas&‘} the output to over six million feet per year (see Table 27).

-

/
The major market during this period for New Brunswick in e

general and for the Miramichi in particular continued to be Great

Jritain. J.B. Snowball's Miramichi Wood Trade Circulars to 1890

'

I . Q ¢
‘

) 16 MBU/I11/14/3/1,, Trade Circulars, and Defebaugh, p. 236.

o

\ 12
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| TABLE 26 - NEW‘BRUNSWICK LUMBER SHIPMENTS TO EUROPE
]
f BURCH +LL
} YEAR| MIRAMICHI SAINT JOHN ALL TOTAL BURCHILL {RELATIVE
OTHERS . % .B.
IPOSITION
. 1879|114,618,000] 153,279,000(59,441,000 (327,339,00011,691,000 |22 of 41
! / ) .52%/ '
] 18821117,007,000; 193,769,00065,088,000 }375,864,000 3,572,000 |12/20
i i ‘ .95%
‘ ¥ 1885 87,251,000| 152,250,000 (51,954,000 |291,747,000 }2,946,000 {17/38
? - ] 1.01%
f , 1887 68,122,000} 118,451,000|63,714,000 259,286,000 3,068,000 (16/34
» 1.21%
g '1889 (109,670,000 188,167,000|79,194,000 |369,031,000 4,521,000 114/32__
] : ' 1.22%
1890| 87,638,000| 132,609,000(73,118,000 {293,365,0001(6,143,000]11/30
] . 2.1% o
1904} 94,500,000) 172,996,000)81,386,000 4,000,000 -~
] 1.1%
Y, ¢ \ 18
o TABLE 27 ~ BURCHILL MILL SAWINGS -
YEAR |, AMOUNT YEAR AMOUNT YEAR AMOUNT
X 1000 X 1000 X 1000
. FEET FLEET ! FEET
: 1879 1691 1888 3467 1899 7941
1880 6159 1889 5526 1900 7073
1881 2034 1890 7164 1901 7333 -
*1882 3500 1891 5627 1902 6534
1883 2566 1892 7030 1903 7512
1884 612 1893 6691 1904 6312
1885 2946 1894 4410 1905 5695
‘ 1884 3630 1895 5710 ' || 1906 6944
1885 3297 18%6 7683 1907 5508
1886 4056 1897 7809 1908 5135
1887 3855 1898 6789 1909 5801
= \
- 1 MBU fI[l4/3/l, Trade Circylatrs.
; .18 For 1879 to 1882, the figures given are for shipments to
Great Britain taken from Burchill's records. The figures for 1883 to
b 1885 are also for his British shipments, from The Saint John Sun, 17
' March 1886. The second figures for 1884 and 1885 and the figures for
1886 to 1909 are from Burchill's records of Mill cuttings.
- : ;

.
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1 .
_hardly mentioned the other markgts. 9 Thus Burthill's sales-pattern

f,

did net run counter, to tRe provincial and Miramichi trend. The early

'

1880's saw the Burchills ship over 90% ¢f their .products to Great
Britain; while the ?emginihg 10% was divided among the Wes,t;J Indies,

the United States and Cagadiari and local markets. In the first few -

—

years oi,the/tw/entieth century, they still shipped approximtely 83%

of their wood products to Britain (see Table 28).

w~ T

L

Ve

Ged.'Burchill & Sons continued to acguire their logs fé)r N

v e TRTETT T
£ ~

sawing in the same manner as prior to the formatior{i of the partnership.
They jobbed out this process to various operators/by sub-leasing their

v

R T

timber berths to jobbers who then sold their wix}a"tcr's cut at the

prevailing rates. But in the 1881-1882 season; they also began to |

operate their own camps. Each camp, designatgéd by the name of the
foreman and/or the location, was operated as‘,"' an account which, in

'

most cases, showed a loss; that is, it prodbced logs to a value less

than the cost of ' production. In 1882-83-the North Branch Camp

B}

. 20 .
produced logs valued at $4417 while the cost of producing

~

them was $5004. The loss of $587 was entered in the Lumber Account

as "To North Branch Lunber a/c extra cost of Lumber on past winter

N

. 2 : . . .
operations." ! Geo. Burchill & Sons "bought" the winter's cuttings
P

\ .

e 19 ihia.

: 20 ! . . .
v . MBU/I/3/3/3, Lumber Received and Delivered.

2 -
A 1 MBU/X/2/3/6, Ledger, Lumber Account. . -

o

TPy
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X /Z{, TABLE 28 - BURCHILL LUMBER SALES AND PROFITS 2 .
__
. A , 2
YEAR SALES TO GREAT OTHER SALES YEAR END LUMBER 23 !
. BRITAIN _INVENTORY PROFITS
3 M B - — : !
, : 1880 $ 52,786 $2,343 $18,000 56474 T
1881 22,507 6,151 22,604 4550
1882 36,454 1,634 23,648 -3568 - *®
. 1883 | .- 24,147 2,689 36,343 -263
- . 1884 [ 5,228 2,354 39,950 3
; \ 1885 ¢ | 24,577 4,881 © 23,909 -3168
| , 1886 21,416 3,667 34,570 911
] 1887 25,618 5,355 47,709 -2602
-{ 1888 43,013 ' 4,185 25,358 -4704
1889 44,925 9,636 30,935 997
1890 60,688 7,168 38,805 ~-4389 .
1891 36,657 6,386 35,068, -2503 .
| 1892 72,328 ° 8,059 32,483 -1004
' 1893 40,997 ' 6,708 45,967 1896
1894 60,565 4,685 ) 12,782 - -6308
. 1895 36,59 7,999 34,380 -1806 |
! 1896 66,800 6,352 31,368 4369
' 1897 47,013 9,060 . 84,182 " -6198
1898 61,431 6,503 » 49,221 -3387
1899 81,163 10,272 . 43,989 4446
1900 70,360 . 14,078 50,265 10796
1901 52,709 - 19,3392 «x 65,017 6300
: C + 1902 102,129 14,878 ~ - 36,329 19669
1903 83,626 19,884 50,528 6182
1904 55,677 15,183 63,508 4102
‘ 1905 67,358 | 18,433 55,633 9142
1906 89,233 15,365 58,850 17477 °
. 2 1907 78,138 15,891 73,123 6239
1908 41,776 18,936 ° 74,368 6330
1909 " 105,481 21,559 55,801 . 6072

22 MBU/1/2/3/6 and 7 Ledger, Lumber Account.

B

This includes Lumber and Mill Accounts and Profit and Loss
Account entries for specific shipments or camp.operations. It does
not include $1200 annual rent paid on mill property which included
the houses, stores and wharfs as well as the mill.

23

r .
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Irom their own operations at $7 per thousand, an amount slightly higher

~

. T
A N than that which they paid to independent suppliers that year.
; ‘( \ : The loss sustained by the woods operations was real; it was not

simply a book-keeping loss. In reality, it was a much greater loss

than an examination of the Lumber Account indicated. For some unex-
plained reason large Qosses-sustained by the woods operations in the

procurement of logs were left from the accounts of these operations but

.

were entered in the Profit and Loss Account as separate losses. Between

1881 and 1906, the peﬁ?od of the partnership, entries in this latter

.

account,, similar to "The Big Brook Lumber operation ...", rgtorded a

R SR e e X
.

2
total loss of $23,253 on individual camp operations. 4

1

is figure ~

is in addition to the $4213 losses recorded in the I, er Account as

SRR T T T
s

i attributable directly to the operations of various cémps.25 What
this meant was tha€f between 1881 and 1906, Geo. Burchill & Sons paid
out $27,466 more for logs than would have been necessary if they had .
jobbed-out this operation. The profit on the lumbering operations of //
;;zkpartnership for-that 26 yeaf period was $54,070, two-thirds of . @
what it could have been. ) ’ : ‘y
. i
. ™y . | /
Independént operators and jobbers who sub-leased Burchill ‘
- N timber berths supplied 'most of the logs to the Burchill mill. 1In 1883,
» ' )
i 24 o e O '

’

MBU/I/2/§76 and 7, Ledger, Profit and Loss Qgiount.
25

- . . pW g
Ibid., Lumber Account. \
- /
' . . N

. . N

ﬁﬂ’”T"—hqszﬁ"ﬂ—hﬂ“QE::? IR .-
B I3
x M . . RN . .
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one of the first years in which the Burchills ran their own operations,

‘the total value of logs received was $26,740 while less thafl $6,000

°

- . . . 2 . .
. worth was acquired by their own operations. 6 This wag their manner

-] Y\ [
of operating during the partnership (see Table 30). In any given year,
the quantities bought varied greatly. 1In 1906, for example, one man
’ ' . ' 2 .
9 supplied 4200 feet while another supplied 4,556,000 feet. 7 In 1905 .
the firm purchased 1084. feet from one supplier and 1,779,000 feet\
, ‘ . 28 '
from their largest supplier.
8 . ‘ i 29 - |,
TABLE 29 - LUMBER RECEIVED
i}
YEAR TOTAL RECEIVED FROM OWN OPERATIONS
189¢ 7,640,000 FT. 2,086,000 FT. . )
1895 . 7,123,000 1,445,000
1900 6,325,000 1,000,000
1905 4,633,000 1,380,000
R The woods camps which-the Burchills began to operate in 1880
were up to date and above average in their bills of fare and their
b facilities. According to Lower, about this time "a revolution in
. o camp diet came about which within a few years, to the original pork,
26 Ibid., 1883. -
. 27

MBU/I/3/3/3, Lumber Received and Delivered, 1900.

8 Ipid., 1905.

2 ',
2 Ibid., passin.

\
h\:
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beans, bread and téa’ wére added all manner of things including fish,
.7"4 > -”"‘ “a ’ ..
neat, canned vegetabie‘s and the 1ike.“30 David Smith, on the other

a -
N w“

hand, dates this clhange as a decade later. "In some camps by the 90's,

[

e . Ll oy . 31 .
ﬁltems like presexrved fruits and cod fish were served.” Buxchill

1} <

€

camps were part of the,"revolition" described by Lower. .In the 1881

o to ’i88§ period, two camps, the Mullen Stream Lumber Camp and the North
. .

i i e
Branch Lumber Camp were furnished with the following provisions: tea

-1

beans, pork, codfish, corned beef, molasses, ,h potatoes, oatmeal, corn-

LA wmustard, pepper, gingef, baking soda, and alspice.32‘ while Smith

IF
'
]
f
E
{- _ mneal, butter, flour, pilot bread, lard, dried applies, cod oil,.
: . _ \ 33 )
E says “baking soda did not come until late [1890'5:) ", the Burchill
’ camps were supplied with it in 1881. In addition to. these items of
) food, the amps received soap, matcheé, pl‘atés, knives, forks, spoons,
vints [mugs], towelling by the yard, blankets and carpeting by the
yard, buckets, window panes, lamps, pots, stove, oven bakers, parafin .
3 0il, and lumbering toold. Like the non-abuse of the truck system, -
these operations show Burchill to have been a benevolent employer.
But while, the employees benefited, the partnerships suffered a loss

N

on the woods operations. - . .

N

0 Lower, Assault, p. 31. A
) ) ’
Smith, p. 16.

\

‘, ’ 32 NIBU/I/2/1/7, Petty Ledger, North Branch Lumber Camp Account

and ‘Mullen Stream Lumber Camp. . , N

‘ , RN

’ J’:/ 33 Smith, p. 28. From The Industrial Jourmal of 3 Aprll 1896, N

\ he quotes the ollowing recipe for molasses, cake then used in lumber )

‘ camps. "Take a gallon of molasses, one quart of lard, flour enough to

. ) thicken, a handful (two spoonsful) of spices, and three spoonsful of
» soda. Mix well and bake." . .

L B
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'\ Since Geo. Burchill & Sons purchased logs at a_low price from-

<

the same suppliers year after year, these suppliers must have been

a

earning profits on their woods operations. This interaction must have

'

necessitated the operation of less than adequate facilities, the yse of '
: : - i .
monotonous low quality food, and the driving of the workers to the

. -

limit.‘axt is a sad commentary on New Brunswick lumbering operations o
!
- .
whicH says that adequate conditions for the men meant a loss for the
. N o

;

employer. s

~
- ~.

~ ’ ,
It is never clear why Geo. Burchill & Sons contimied to operate

N
Fa N

v ~

, . ™o , .
.their camps for twenty years while absbrbing a lqss almost every year.

s

N - “ B
Perhaps it was with the hope that each succeeding year would yield a

N
- ~

profit. This did not occur until 1900. Although the camps were a h -

market for the highly profitable 'Goods Account., that is, the sgqre,

»

- /
the loss on woods operations was often more than the total profit of

1

3
this account. If the woods operations had been joggéd out, these

.

jobbers would probably have Eurchased supplies from the Burchills.

So the creation of a market was not the reason for the continued cémp‘

operation and the reason for the twenty-year absorption of losses x

remains a mystery.

v

The Bugghills' benevolent attitude may have helped them to

reé@ n the services of, some qf their employees for many years and to have
'l ‘\ N /
an anhual agérage‘employee return rate of 65% (see Tables 30 and 31).

(Fully 16% of their employeeé had returned to their employ after an -

) -

[ .

y »

il

7
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b absence of.one or more years indicating that this was at least a -
toletrable establishment. Considering‘the type of seasonal employmenf
3 I = c
offered, these are respectable fiqures.

K N ' i ' /?"
; ‘ nb . . -
~ - . ' ° . . 34
) TABLE 30 - BURCHILL EMPLOYWAL
. ° YA
\ ; —r—— f_if—u 2
' YEAR | TOTAL }y%/m( MAXIMUM
1 WEEKLY
— M e ‘3 OF TQOTAL | POSITIONS
T ,/ PEER ©
1// L ) 1. [ . 8 .
— M 158 = - A 78
/ 1877 | 144 737 P~ 51 | 71 S :
——~ 7 | 1878 114 | © 77 ©Tes 65 v
1879 | 92 67 72 T~ 57 - .
. .1880 | 87 67 77 - 65 ) b
t ’ 1881 148 93 63 77 T
=£ & : . [_: —1
. ‘ /»/,/ {
1 // ‘ " -
L w
TABLE 31 - BURCHILL EMPLOYEES - RETURNING -
. . _— B . R - N
EMPLOYEES NUMBER % OF TOTAL T
.Worked /1 year 205 _55% ’
. Worked 2 years T75 20%
Worked 3 vears 34 9%
Worked 4 years 25 , 7% . -
- Worked 5 years 22 6%
’ - Worked 6 years 14 3% -
*Total L 375 100%
- -
. 34 MBU/I/4/2,3 & 4, Time Books. :Records were kept for May
, to November ea;h year-. BT . . N . g .
b ° . ' C
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The Burchills, whose woods camps were the most modern, yefe’

°

slow in modernizing their shipping methods. In 1862,_%team was the

"modern” way and there Qat-a steam ship operating on a reqgular packet

i

run into=thaAqiramichi.35 In 1866 The Gleaner recorded the first load

. :
% / of‘aeals leaving the Miramichi, by stggm ship.36 But it was not un£il

. N . ‘ .

%' 1892 t?at Burchill made his first ‘shipment by steamer. On 19 May 1892,

o . . —F ~

gi _the “$.S. Hélen" arrived to take on 931,000 feet of deals for Belfast.

% - A barque, which had docked one day earlier, fodk on 668,000 feet of .

lumber, but sailed one week later than the steamer. Probably due to

higher' freights, haste was made to load the steamship, causing the

.

-
-~

smaller cargo tp wait, or at least to be. loaded less speedily. Three

- ' _more steamers were loaded by Geo. Burchill & Sons in 1892 and in one

-4
. . . . 37
other instance, a barque in port first sailed after the steamer. 3

N
Into the twentieth century, both steam ships and sailing ships called at

v

Nelson. 1In 1905, the Burchills loaded three steamers, two barques and

-

. 38
one barguentine. .
Tt -
0 ¢

! - The change to steam was not tHe only change in the transportaéion
of lumber. Throughout Canada from 1870 to 1890; railways began to

3 . . .
surplant the waterways-as the means of transport. ° During this period,

- ’ i

2

%35 , . '
N\~ The Gleaner, ‘24 May 1862. s
—————
‘ ’ 367The Gleaner, 21 July 1866,\"Ship, steamer, Morrell, Liverpool,
deals, J.H. & S. Harding."

37 MBU}{/3/1/4, Lumber Shipments. ‘
38 B
Ibid.
39 .y
N Lower, -Assault, p. 160.

I ey e il e = o
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Geo. Burchill & Sons also made the change to rail, a logical decision

—-e
.

considering that Nelson is situated only a .-couple of miles from the main

& . Intercolonial line between Halifax and Montreal. By 1885 they were

using rail exclusively for North American shipments; from 1885 on,

. _ 4
all ships which left Nelson with lumber sailed to Great Britain. 0

’

’ In the last two years prior to the formation of Geo. Burchill &

Sons, George Burchill had turned a reasonable profit (see Table 19).

The partnership continued this trend into the 1880's, despite the

7 O

orolonged depression. The first loss was recorded in 1885 (see Table

25). \It is imprecise to consider separately all individual accounts )
- A

1

which contribute to the total profit picture. ' The Mill Account, the

a Stowing Account and the various camp accounts can all show profits,

but these are at the expense of the Lumber Account. Even thé amount

earned as wharfage fees resulted in higher freight rates, and hence a .

¢

s

lower profit from lumber sent to Britain on consf&nment. And the Goods

N

Account earned part of its profit by supplying the woods camps. However,
since each of the services supplied tq produce the lumber would cost
a similar amount if the firm had paid an outside supplier rather than

another account or department of the firm, the Lumber Account will be

L4
1

examined as it is recorded.

i

"R ¢ \

{f : . The first yvear of the partnership, 1881, saw the new firm turn a

f? good pxofif on lumber' (see Table 25).. The depression had rbached a

.

. 40 - .
MBU/1/3/1/4, Lumber Shipments.. ) |
b ; -

. .
.

41 7
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. A - B ‘
low point in 1878-79; business had beyun to improve~in 1880 &4nd was-still ,
on the upswing in 1881. Lumber usage in Liverpool, Burchills' main . .
. ,warket,‘was near the 30,000,000 c?bic feet point. Thisuwas below aver-
age, but was, Qevertheless, a rgspectable amount41 (see Table 32).
Despite a high demand at Liverpool, 1882 was not a good year for Burchill.

The winter had been unfavourable and costs for driving, especially on

. - 4
the smaller streams, were much higher thdn usual. 2 In that year, they

1

1 o i

lost $3560 on the Lumber Accoynt. . ‘

g By 1883 the depression had intensified-

The business of the past year [18@3] has been very much
o a repetition of the previous one in all its principal’
features, and at no time has there been any real
life or activity. The supplies have been free and
always beyond the demand; ... The result to shippers
- . has been generally unsatisfactory, as prices here have
N rarely covered import costs ... Stocks are too heavy,
... Reduced supplies are indeed a necessity if the
trade is to be placed on a profitable basis.43

b B
.

The Burchill business operated in accord with Farnworth & Jardine's
dese¢ription. The prices they received did not cover costs and they

4
suffe(id a loss of nearly $2000 on their lumber account, despite having

heeded the advice about curtailing cutting and increasing prices. 1In
*®

\ 4

ey . - .
1881 they had 118¥square miles under license; in 1882 this was reduced

to 79 square miles and in 1883 to 58% square miles. They were to

.

N reduce it even further to 50% square miles in 1884 (see Table 16).

41 MBU/II/14/3)27, Trade Circulars, Farnworth & Jardine.

42 MBU/I11/14/3/1, Trade Circulars, J.B. Snowball. .

N

43 MBU/11/14/3/27, Trade Circulars, Farnworth & Jardine, 1883.
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b

’ 4
In 1883, the total value of their shipments dropped to $27,000 from

)

4]

$38,000 the previous year .see Table 28). The amount shipped to Great
t ' .
‘Britain was down to 2,600,000 from 3,500,000 feet the previous year

N 3

{see Table 27). The year-end inventory was only $3600 whereas it had

, been $24,000 the year previous. Mill sawing was sharply reduced.

- o

.
3
o

Continuing'%6 follow Farnwarth & Jardine's advice, Geo. Burchill

: \
& Sons shipped lumber worth only $5227 to Great Britain in 1884, record-

ing a loss of only $160. At ﬁiverpool, prices had dropped (see Table
33). Imports were down but consumption was also down (see Table 32).
*In the péésonél report to the Burchills, Farnworth & Jardine advised
,against increased cutting.

it is reported that the production in the coming
winter is to be again small, we trust it will prove

+ so, as there are no signs of any better consumption
here and present stocks are yéry extensive. 44

4 , -
One reason for low consumptién and poor prices was high trans-

’ P

portation costs. "Freights again promise to rule - if the steafers are

again engaged in the Deal trade “this year as last, it will make the trade

“n .

all the more difficult and uncertain as cargges so carried cannot be

. . .45 S
handled so easily & cheaply as if by sail." It appears as if "progress”

had become the ruling philosophy. Since the ne&est, most advanced

technology was steam, ,shipping firms fg&i\ft "had" to—beﬁimployed, even
) »

) - ) ’
44 MBU/11/5/28/3, Correspondence, ;;zﬁhogsh & Jardine to Geo.
«Burchill & Sons, 24 Dec. 1884.

4> Ipig. R
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though shippers found it more costly and less adaptable to the

fagilities available. Steamers were faster, but there was certainly
. v

no need for speed in the lumber trade. Sail, though slower, was

cheaper, but gradually it was relegated to a secondary position.

A"
TABLE 32 - LIVERPOOL LUMBER Bsace’®
3 3
v=aR IMPORTS (X1000 FT") CONSUMPTION (X1000 FT7) |0
‘ CARRY-OVER
o COLONIAL | FORETGN| ToTAL| corontar |ForeiGN ?DTAL (X1000 FT7)
E 1376 26,745 9,352 36,097 24,751 9,342 (34,193 10,917
4 1877 26,608 | 10,475 [37,083| 26,046 | 9,408 |'35,454| 13,547
e . 1378 19,439 6,993 |26,432| 20,680 | 8,234 28,914 - 9,065
- 1879 16,120 6,166 |22,286| 17,103 7,184 | 24,287 8,064
< {1880 23,551 9,977 |33,528| 21,001 | 8,842 29,863] 11,749
' . 1381 17,363 8,144 |26,507| 20,830 | 8,763 | 29,593 7,663
1382 20,638 | 11,495 |32,133] 19,937 | 10,547 | 30,484 9,312
1383 22,057 | 10,572 [32,629| 21,597 | 10,283 | 31,880 10,062
1884 19,095 9,607 |28,702| 19,206 | 10,309| 29,515 9,248 :
1885 18,185 | 11,886 |30,071| 18,590 | 11,652 | 30,242 9,087
1886 16,733 8,834 |25,567| 27,693 | 10,036| 27,729 7,905
) 1837 16,161 | 10,872 |27,033) 17,206 | 10,414| 27,620 6,318
1338 18,232 | 12,432 [30,664] 19,316 | 12,826 32,142 3,850
1889 26,004 | 16,062 |42,066| 22,734 | 14,279| 37,013 9,883
1890¢ 20,628 | 14,136 |34,864| 19,815 |-14,644| 34,259 10,188
1391 15,851 | 13,951 {29,802| 17,695 | 13,388 31,081 8,887
1392 18,575 | 14,675 [33,250| 17,789 -| 14,200 31,98¢| 10,148
1893 | 19,208 | 12,778 |31,986| 19,588 | 12,788 32,37€ 9,758
1394 20,533 | 13,810 |34,343] 19,701 | 13,667 | 33,366 10,733
AVG., 30,992 8,861 [39,138| 32,138 | 11,629 43,767 2,314
1906-10 ,

1Y

4

Geo. Burchill & Sons did not always heed the advice of Farnworth

& Jardine, - In 1884/85, they increased their 'cut by a considerable

- U

4% \BU/11/14/3/27, Trade Circulars, 1876 to 1910.
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4 TABLE 33 - LIVERPOOL LUMBER PRICES (PER STANDARD)’

: YEAR | PINE - 1t PINE - 2nd | PINE - 3rd SPRUCE

N . s/d s/d s/d s/d .
4 1883 20-22 15-16 9/10-10/5 7/5-1/1/6

] 1884 19/10-22/10 | 14/10-15/16 | 8/10-9 6/10-6/15

] 1885 20-23 15-16 9-9/10 6-6/5

, 1886 N/A N/A N/A 5/15-6,

] 1887 20-24 15-16 '8/10-8/15 5/15-5/17/6

: 1888 20-23/10 15-17 8/15-9/5 6/10-6/12/6

2 1889 21-24 15-16/10 10-11 7/15-8/5

s 1890. 21-24 14-15/10 9/10-10 7/7/6-1/10

: 1891 20-24 15/10-17 8/10-9/5 6/- -6/5

] 1892 20-25 15-16/10 9/10-10 6/10-6/15

g 1894 20-25 15-16/10 8/10-9 5/17/6-6/2/6
; 1895 20-25 15-16/10 8/10-9 5/15-6

; 1909 23-37/10 17-25 14/10-17/10 7/15-8/2,

; 1910 25-38 7-25 13/10-17/10 7/17/6-8/10

2

@

amount of their reduced limits, increasing their year cnd inventory to

$39,950. And despite the admonition that the situation was not
L .

expected to improve for'the coming year, they increased their timber

~

S

limits to 62 '1/2 square miles for 1885, following instead the opinion

b r
of the North Shore lumbermen as repbréed by the Snowball trade
. \

A

TN
admitted an error in judgement.

-

citrcular that the depression had bo tomed in 1884. The 1885 circular

The depression that existed during 1884, and that
was supposed to have reached bottom has continued
through the year 1885 now closed. The same discour-
aging results have been repeated, and a further
-entailment of production resorted to.48

, *7 1bia.

48 MBU/1I/14/3/1, Snowball Circular for 1885.
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3

The "discouraging result" for Geo. Burchill & éons)was a year end
loss of $3094 on total sales of $29,457. Farnworth & Jardine's \

report of 1885 mirrored the pessimism of the SnbwbalI‘circulA;4

o

The market decrease in shipments to Liverpool was reflected in a
reduction in New Brunswick's total exports from 333,192,000 super-

!cial feet in 1884 to 291,747,000 superficial feet in 188S. -
- ' |
< s
- One hope for salvation from the prolonged depression was & ~

familiar one - war. e
T\. A good many are also ,wishing that the present
. stsain on the relations between England & Russia
.. will result in war believing that should it so result
{ it(hould be beneficial to the Canadian Wobd Trade,
ﬁ&fthe Baltic Ports would no doubt be closed. I have
“ - . /nddoubt that this .would be the.result although it ;
B dg;s not seem to be a charltable way of reaching a
ired result.>© - ¢

Once again in 1886, the Burchills did not heed the warnings

. i J

of Farnworth & Jardine.  They increagsed their timber limits to 70

. N \
square miles; the mill sawing from 3,297,000 feet to 4,056,000 feet; N
and their inventory by $10,000. Although prices continued to fall

and their sales decpeased, they managed to turn a small profit of $212
* \ . ,

on the lumber accoynt. Farnworth & Jardine reported another bad year

- -

- 49 MBU/I11/5/28/3, Correspondence, Farnworth & Jardine to Geo.
Burchill & Sons, 19 Dec. 1885.

’ >0 MBU/II1/5/28/2, Correspondence, J.P. to George Sr., 26

March 1885. J.P. was writing from Fredericton, during thé spring
8 session of the Assembly and relaylng the opinions of the Members
. . and hangers-on.
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. o <
when imports were mpuch higher than consumpf;ion and prices were

extremely 1ow.51 New Brunswick exports dropped by another'lS,A%?,OOO/ '

feet.s2 Aithough hFarn'worth & Jardined did say that business seemed to -
be ready to take a turn for the.better, they cautioned that the timber

trade was always the last to improve, so once again reduced supplies

wagltheir answer to low prices.

v

el 0

The timber trade experienced another bad year in 1887, but that
proved to be the low point before another upswing in the .business.
Prices for spruce and third quality pine, which made up the major

1o

part of exports, reached a new low (see Table 32). Consumption was

. f

at a minimum (see Table 33), and New Brunswick's exports fell even
further to 250;286,000 ‘feet, compared to 378,600,000 feet in 1883!

\In commenting on this depressed busil’ness, J.B. Snowball reported that
"Beéideé the general curtailment, of cutting and sales a number of
our principal operato@ haye gone entirely out of business."53 Geo.
Burqhdll & Sons operatea contiary to this general trend and main-
tained the same amount of Crown Land under license and increased th;air

sales and their inventory. But they also increased their losses on

Jumber.

1 MBU/11/5/30/3, Correspondence, F.&J. to G.B. & Sons,

3 December 1886.

2 .
MBU/II/14/3/1, Snowball Trade Circular, 1887.

>3 1pia. _ ' ’ .

et o,
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Recovery began in 1888. Liverpool consumption and prices

were up and cxports from New Brunswick increased by 25,000,000 feet.

Geo. Burchill & Sons increased their sales from $31,000 to $47,000,

- decreased their sawing and thus their inventory. However, the lumber

amcc.ount and the total business showed a loss for the year. 'George

Burchill Senior absorbed this loss personally, allowing the company

5

54
to break even.

AR T L LS T R LS S Ly

{

‘111‘1889, a bumper year, prices were up and Liverpool consump-

\_«5 tion was grealy increased. ‘New Brunswick's exports reached 369,031,000 '
feet, the highest quantity since 1883, Logging conditions on the

Miramichi had been excellent while those on the St. John had been poor,

thus giving the Miramichi lumbermen the advantage of lower procurement

v
| costs. And since drive conditions were ideal, it alsoc gave them a

time advantage in ’reaching the market. While maintaining its timber

berths at 70 square miles, but increasing its sawing, the Burchill firm
was able to increase its sales to $53,600 from $47,200 and tu show a

. profit of $2246 on lumber, the first substantial profit since 1881,

I8

1

By the end of 1889 however, prices were falling again and
k) N -
inventories were large. In their annual circular,Farnworth & Jardine
ca@tioned against large wintesr operations, but, "... not withstanding

prices having again declined in Europe, tHere has been during the

present season 1889-1890 more than usual activity in lumbering .

.

54

MBU/I/2/3/6, Ledger, Profit and Loss.
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55

T J.B. Snowball summed up the situation:’

| than present prospects justify ...

,

The operations in the forest this season are larger
operators getting
- logs for.the market, elated by last season's success,

having increased their production and - forcing beyond

their facilities'- are working at an extra first cost,
which they are not likely to realize. '

dr

The Burchills were no exception to this trend.

'

their woods cutting, as witnessed by the increased stumpage paid, and

awbacks. 5

their mill sawing jumped to 7,164,000 feet.

feet in 18

@

The weather -so far has been very favourable for
winter operations, and the scarcity of skilled

labour and higher rate of wages paid are the only

They increased

It had been only 3,467,000

81. Both prices and consumption dropped in Liverpool and

New Brunswick's exports fell back to 293,000,000 feet. ’Miramichi

. 57
exports to Liverpool were down by 69%.
Geo. Burchill & Sons increaseéd their sales to $68,100, though their

lumber profits dropped from $2246 to $445.

~

Despite these negative events,

Of 1891, Farnworth & Jardine wrote, "The Timber Trade of this

&

-

. .58
profitable on the whole, though at a very reduced scale."

\ port during the past year may be considered fairly satisfactory and

At the

5
Journals, 1890, Speech from the Throne, p. 16.

56
57

58
1391.

i

MBU/II/14/3/1, Snowball Trade Circular, 1889.

Ibid., 1890.

,!‘

‘MBU/II/14/3/35, Farnworth & Jardine's Timber Circular,

T
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2nd of 1892, they reported,”Stocks, generally, are too heayy, and as

'

. . . . ) s . . . . .
. . tnelr is no indication of any improvement in this demand, it is

necessary that Jimports for the coming season should be on a reduced

scale."59 ’

Following these two rather poor years, the recession reached

- 3
.

crisis proportions in ¥893, probably due to over-trading, land spec-

ulation causing inflation, and ¢ver-advancing by some speculative, .
\ ' .

. 60 . ’ . . ,
banks. These actions created a nervous business community, result-

»

irg in akcutback in building and a curtailment of expansion. Then
in 1894, co‘nsumption incyeased, but prices remained down. 1895 was

* anothlrer year of low prices.

In the five years from 1891 to 1895, Geo. Burchill & Sons

succeeded in showing a prgfit on lumber only in 1893. Their sales

varied greatiy, from a low of $43,000 in 1891 to a high of $80,400
) ! f

i

- v x
the following year. Figures for their saw mill output were equally

~arratic. In 1892,‘they cut 7,000,000 feet,while in 1894 they had
¥

i

reduced production to 4,400,000 feet.

.

The generxal recovery which began in 1896 brought a prosperity
* to Geo. Burchill & Sons which was to last until after the dissolution

of the partnership in 1906. During -that eleven year period the

.

Q‘ -39 The Saint John Daily Sun, 1 March 1893. ‘

Vo8 \
0
6 Rankin, p. 240. o
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-partnership experiehced a loss in its Lumber Account only in 1898,
Y N

and that, a rather small one of $220. By comparison,/this one account

recorded a profit of $lO,766_in 1900, $17,619 in 1902 and $137359 o

“

in 1906 (see Table 25). ‘Their sales grew from $45,000 in 1895 to a
¥

) high of $117,000 in 1902 (see Table 28). Their timber limits which

\

» had been only 70 square miles in 1892 stabilized at. 143% équare miles
' in 1903 (see Table 20). ‘ \ Vo
. . . H
& ] , . \
- ' \

The prosperity which the Burchills experienced after 1896 was

N ' 6
general. By 1900, all aspects of the economy had recpvered. 1 The ’
“« ‘l 1
business world, through caution and increasing experience in dealing

with a depression, had pulled itself out of one after more than

-

twenty years of almost constant hard times. Of the New Brunswick

-~

lumbering firms, Geo. Burchill & Sons had become a seasoned survivor.

f . - \

}

.
Lk
K

oy axin Tk
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B
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x
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' 61 Lower, Assault, p. 186. N ; /
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THE POLITICAL. CAREER OF J.P. BURCHILL, 1881 TOal903

wpat was the secret of George Burchill's success?- On the

v a

o

surface it seems to have been a combination of experience and good .
managemeﬁ% plus a congenial relationship with his partnér/sons.
ZAnother extremely important asset to those gngaged in the New Brunswick
lumherin? business was political gonﬁections. Geo. Burchil} & Sons
.
nad this asset in the person of John Percival ﬁurchill. At 27 years
of age, J.P. first écéively campaignéd for provincial elective office,
in 1882 and wgs elected in the prévincial election of June of that
vear. He was defeated in the next QrSQincial election in 1886 but
was re-elected at a by-election in Apri} 1887. He was a member contin-

. . N

uously from 1887 until his defeat in 1903. Although he served aéain as
s ) .

a member from 1908 fp 1912 and from 1917 to 1920, these pericds of his

s\

political career will not be examined here as they are beyond the time

A

’ -

scope of .this study. During his terms in elected office, J.P. ser&éd ’
+wo terms as‘Spegker,of the Assembly, from 1893 to 1899. But more

important to his career as a{@olitician and a lumberman, he was instru-

»
'

mental in Raving several major ‘changes made to Crown Land Regulations.
©

w

' :
"J.P. Burchill was elected.as a Liberal, but as Mclutt says,

It is possible to show that for many years after Confed-
eration, owing to the large number of "loose fish" ip
the legislature, the two party system in New Brunswick '
- ! N

- T4

~ ¢ . f
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(was not firmly espablisbed.l . .

. 2

» .- While never a "loose fish", J.P. was to show later on an indeperident

P . nature which was to serve him well as @ politician.. During his initial

¢

, term as a member however, he conformed to the party line and only once

¥ did he indicate he might not always do so. In 1884, in answer to a
. AV ‘ % ,

. remark that members should think and vote independently, he replied,

r -~

' - "The ' 'advice tenderéd that Gdvernment supporters should not blindIy follow

) -

- the Government was wholly unnecessary for the members were men of intels

s

lect. and being such would decide for themseives."2 “This was to be

N

J.P.'s only~pub1ic burst of autonomy during his first term of office,

3 ' ) '

his only deviation from the party line. o=l

¢

'

- 5 .
f
4 L] .

.~ ~ In 1882, J.P. Had been elected in opposition to the government
/ ' v - . ¢ .
of Conservative Premier D.L. Hannington. After much'po&itical manoeuv-

A .

H
ring, (in-which J.P. as a freshman member seemed to play no active part)

and after several by-elections, this government was defeated in the

. N
Assembly in February 1883 and resigned on 2 March 1883.3 A.G. Blair,

*  the leader of the Liberal oppositiqn, férmed the new government and J.P.:

S

became a supporteér. During his first term of office he was a loyal

B

member of the government, and was a conscientious worker for his

constitueﬁts.j He sponsored and introduced bills and petitions for his

‘ ? 1 McNutt, p. 429, foothote 23 of Chagter 12.

v

Synoptic Report, 1884, -p. 101.% '

- 3‘ v . . v
- The Saint John Daily Sun, 3 March 1883.

B} T ‘ -
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4 .
county as well as government bills for the province, and served on
various standing committees. -None of these actions involved him in &
controversy. Even when the government introduced some changes to the

Crown Land Regulations, changes which were to effect him as a lumber-

man, he played no evident part, but then these new regulations were

considered beneficial by most observers.

The Hannington government had changed the timber lease system

from an annual lease system to a five-year lease system in 1877. Under

the new regulations, competitive bidding was held only for the first

.
.

year of a lease and a non-competitive annual renewal of the leases

o . -

thus dained was possible. But most important for the lumbermen; the

milezjlge gees were deducted from the stumpage fees due on the timber

cut.{' What this meant for the woods operator was timber limits tree of

H r .
nilédge fees! - ,

-

These regulations expired in the spring of 1882, after the
election a%before the first session of the new assembly. The cabinet

of D.L. Hannington (not the assembly) met in July and decided to
o
reinstitute one year leases with both mileage and stumpage to be paid ‘

.

in fu11.

~

“There was little adverse reaction to the new regula‘tions. The |

s I3

Séini: John Sun reported that sales were brisk and friendly but -

.

- —
Pl 4

n

4 The.Saint John Daily Sun, 5 Augusta 1883.
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approkimately 1000 square miles of former leases were not taken up
L5 '
again.
LWhen the lumbermen had the mildage refunded, they l
were not partlcular as to the quality of territory
. they coveredv--- NOW that the' ‘mileage goes into the
Provaﬁc1a1 Treasury, the lumbermen have dropped

the berths they do not really need for thelr
s operatlons.

‘‘‘‘‘

This newspaper observation can be verified by examining the mileage
“ N

due (see Table\34). The averade annual mileage fees paid in the five

‘'vears after the change in regulations was only 54% of the average due,

in the five years prior to the change.
-
While there waé.no verbal reaction either to the new regula-
tions Bt the changed fee structure, the response to the one year lease

. u? »
took a different form. Of 1883, the year of the oMe-year lease, the

© Surveyor General, J. Mitchell, reported that "the holder of the lands

felt it incumbent upon him to strip them as much as he could during

¢
dhe one year for which he was certain of his holding."

‘b

\

Foll%wing the formation of the Blair government in March of 18831

new laws were passed which increased the stumpage from $.80 per thousand

\
\

feet to $1.00 per thousand feet for spruce and pine. They also set a

< .
> Ibid., 1 September 1883.
® 1Ibid. ’ L
7

Journals, 1884, Crown Land Returns for 1883, p: 6.
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. TABLE 34 - PROVINCIAL REVENUE +
- ’ 5
CROWN LANDgRETURNS PROV. REV. MILEAGE
YEAR STUMPAGE | MILEAGE MILEAGE % | TOTAL FROM INTERNAL [¥ OF PROV.
OF TOTAL sourceslO REV .
s N '
: 1878 $ 81207 $24948 22 5111344 ' $149754 17
1879 47308 22375 30 75220 98147 23 !
1880 86256 39374 26 145251 182288 22 :
. 1881 81117 40746 28 147650 182941 22
' .+ 1882 92436 40862 X 27 152141 166567 25
1883 127469° 47884 27 1753583 200348 24 '
1884 107727 19997 | 15 134924 153796 13
1885 82918 - 20454 18, 110299 199716 10
1886 |- 103503 18597 | 14 130490 145098 13
1887 87558 | 21493 18 120700 176910 12
1888 . 98217 23472 17 134604 167573 14
1889 113323 22147 15 149573 165927 13
1890 110897 19229 14 140857 162278 12
minimum log size for the first time and tried to prevent speculatior'l in
, timber leases. The collection of full stumpage and mileage fees‘was
2 ¢ maintained, and a ten-year lease system was introduced. The Blair *

administration explained that its actions were to secure a fair revenue,

3 ) Al

—r

I

8 Journals, 1879 to 1891, Crown Land Returns ~for 1878 to 1890.
Figures taken from summary table in introduction to Returns. .
. ‘ 9 For the period to 1882 inclusive, this amount, though éollected,
< was deducted from the total stumpage due, resulting in the stumpage as
b tabulated. In effect, the limits were given free of mileage fees.
™ 0 Journals, 1879 to 1891, Report of Public Accounts for 1878
to 1890, Receipts section. Internal Sources means sources within the
province and excludes the Dominion Subsidies which for this period
y averaged $465,'OOO per annum.°® .
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o conserve the forests and for the "protecting of the best‘interests
. o )

'

11 . ; -
the operators". J.P. Burchill, as a member of the government, and

0
'y

a lumperman protecting his "best interests", voted for the measure

. m
[}

which was generally supported by the lumbermen.
The Knnoyations upon the existing state of affairs’ ,
were not made without careful consideration, and
* I am happy to feport that, with but few exceptions,
they were cordiallg received by the great body of

) lumber operators.1

1 L4 .

RS X TRy
.
.

The following year, 1884, the Blair administration again increased
the stumpage fees, this time to $1.25 per thousand feet ofispruce or

£ine logs. J.P. supported this measure as a member of the government,

<nus acting against his best interests as a lumberman.
r

v

<

i On 7 March 188@, William Park, an opposition member from e

Northumberland, moved an amendment to the éupply bill which deplored, ’ *

th2 high stumpage fees of $1.25 per thousand during the then existing
dapression. He introduced a resolution:

That the Estimated Revenue for the current year should
be based upon a reduction of the rates of Stumpage
_ now chargeable upon timber, logs and other lumber.13

’
:

2-torney General Blair, the government leader, accepted this amendment

2s a challenge to government policy and a motion of non-confidence. He

5 B

onoosed it on the grounds that the government had based its spending

1bid. \ '

'} s \
12 pid. - . ‘

o

3 Journals, 1885, p. 41.
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- estimates on the expected stumpage and could not forget the public (ﬁ/x/
s ) 14 o - .
; ) interest. 4 Blair also labelled the amendment .as a blatant political

, \
move, reminding the Assembly that the government and lumbermen had a |
’ .

A
4

1 ‘contract which could not be altered. Yet it had-“ﬁeen only the previous
year, 1884, that Blair's qovernment had altered an-existing contract
by increasing the 'fees fl.;om $1.00 to Sl.iS per tgl"\ousand.

r \
j The pro-amendment forces- chaéégéa the government with favouring
large lease holders, but the Prc;vincial Secretary produced statiétics’
‘to support the opposite view. In 1882, under the former government \

?
118 lumberers held one or two licenses. In 1883, with
! 4 ‘

108 fell into this category and in 1884, when stumpage

2 ! rates had beeh increased, 117 were in this group. Moreover, in 1882,

.
b

: . ~the 16 largest holders of timber limits controlled 2109 sqﬁare miles
: ~ -
- 1

- while this group's limits decreased to 1943 square miles in 1883. >

7

The large holders were in fact losing ground. During this three year

Ll

. V period, Geo. Burchill & Sons' timber holdings dropped from 79% square
:' + miles to 50% square miles, while those of J.B.'_Sn(?wball, the largest

k.. . . . 1
i Miramichi lumberman, decreased from 535 to 411 square miles. 6 These

figures do not indicate an opposition to government policy but a

2

"*  reflection'of the economics of the day. By 1884, the slight reprieve

@
® \ S

4 S\ynoptic Reports, 1885, p. 26

15 1pia., p. 48

16 Ibid.
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from the depression, which had been felt in 1881-B2, was no longer in

effect.
AY ‘ v
J.P. did not speak out on the resolutlion proposed by Park, but
he and another government supporter from Northumberland, T.F. Gillespie,
were singled out ‘for special comment by the Conservative newspaper,

The Saint John Daily Sun,

Will Messrs. Burchill and Gillespie vote against the

lumber interests and in support of Blair's single- 4

lumber king, who i< using the government to kill off

all rivals? Of course they will. But will the N
' people of Northumberland forget their votes?

Certainly not. +7 ‘

\1' The Daily Sun was correct on both counts. Burchill and

* Gillespie voted with theé government in defeating the amendment by a
%

s

vot.e of 28 to 10. But there was one mdre episode to add to the dis-

rleasure of the electorate before the 1886 election.

Late in January 1886, J.P. seemed to have changed his stand

18 ’ . ' .
on the stumpage guestion. At that time he tpld a meeting of the

Northumberland County Council that: ‘

- . ~

b —

< N
r 17 . . y .

4 " The Saint John Daily Sun, 9 March 1885. The "single lumber
king" was meant as a concept, not an individual lumberman. It
probably referred to the 16 largest operators, each of whom operated

as a "king" in his chosen area. ,

. 18 ibid., 29 January 1886, from the Newcastle Advocate.

<
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It is the duty of the government to bring the T,
stumpage to a fair basis. To meet the loss to
the revenue thereby occasioned, there ought to be
a reduction in the expenses of legislation, for -it-
was apparent to everyone that we were too much
governed .19 Lo (

Then, on 25 March 1886, William Park. introduced an amendment -
to the reply to the Speech from the 'Throne which amounted to a vote of

non-confidence in the Blair government. In the ens{ling vote, Burchill

supported Blair in defeating the amendment by a vote of 27 to 8.20 »

-

This was in apparent contradiction to his position as stated to the

Count)} Council. .But he continued to push for relief for the lu}nber

~

A SO
industry and, of course, his own business, albeit in ways not evident™

to the voters. In writing to his father he expressed his displeasure
AN

with Park for introducing the amendment he was forced to vote against.

”

He also reported on behind the scenes action.

... So far as stumpage matters are concerned, I am
hepeful of getting a temporary concession. The
members from ‘the North Shore who are more or less
directly interested have waited on the gov't and had

* 'a consultation with them and we are to meet again
and I think ‘we will accompli'sh something. Park
- ignored us very m by movmg the resolutlon as it
brought out the fa that a majorlty of 'the members
are in favour DF thd, stumpage as it stands and the
gov 't feel more sec Le but you will observe he
carefully avoided andy illusion te the matter of
- stumpage in the resolution -- we shall see however
what we shall, see a E perhaps: we may accomplish more N
in a quiet way than ‘\tl’xerwise.:Zl -

h

b
\H

o
19 Ibid., 24 March 1186. Burchill does not give his solution to

big government or how the expenses of legislation are to be reduced.

.

{
0 Synoptic Reports,ﬁ;i886, p. 6. X

21 MBU/1IV/18/8, Correspondence, J.P. to George Sr., 5 March 1886.
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J.P. continued to push in the Assembly as well, and on 24 March

-~

! ne'presented a resolution which described the effects the world ¢
depression was having on the ;;;“c;kince and the North Shore in particular.
» .
He deplored the hardship and suffering caused by the high fees and

resolved that

... the Govednment should také this matter into

serious consideration and take, such steps as will
afford some special relief at this time to those
“engaged in the lumber trade.2? D

But these moves were for no&xfsht. The house was dissolved within a

~.

A

. few days and an election called.

In Northumberland County, Burchill and Gillespie were the only

government candidates, but the vote which took place on 26 April 1886,

unseated both. As The Daily Sun had speculated in 1884 when Burchill

, and Gillespie voted against the- Park amendment to reduce stumpage

j fees, the people of Northumberland had not forgotten. After the

election, The Dailj Sun, an arch-Conservative newspaper, insinuated
that Burchill was the cause of Gillespie's defeat.

... the full opposition ticket is elected, Adams
leading the poll. The parishes to hear from cannot
«possibly change the results. Gillespie's personal ,
popularity was killed by the hecavy weight he had to
caliry. -
The results of the voting indicated that this was not the case. .
b 1

Gillespie came in last, behind Burchill. M. Adams had received 1974 . !

8. EO

22 . '
) Synoptic Report, 1886, pp. 86-87.

¥ 23

L. The Saint John’ Daily Sun, 27 April 1886.
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" votes; W.A. Park, 1806; L.J. Tweedie, 1716; E. Hutchison, 1752; J.P.
3 ) . . . 24
’ - Burchill, 1568; imd T.F. Gillespie, 1535.

&

In the new Assembly in 1886, Attorney General Blair had accused
Michael Adams, the former Surveyor General, of using his office to obtain
grants of river property for himself and his friends for fishing

. \ :

purposes, and of refusing to allow otheré the same privileges. He

was also accused of using influence to obtain other land grants and

L. 25 .
privileges. Although these charges were examined by a special

IRt il e S P e
B .. AR
- . .

committee consisting of five commissioners, three appointed by the

-

2
govex'\ent, they coufd not be substantiated, 6 and the people re-elected

R, W g, e g TR

e St

him. Then in January 1887, he resigned in order to contest the federal -

P
N

5 Ty election. (He was defeated in the fcderalf contest on 27 February 1887).
'i
|
i

The vacancy created by Michael Adams' resignation necessitated

4
R a by—election in Northumberland County. n nomination day, Burchill,
Gillespie and Mor}esey filed’as candidates. On 15 March 1887, the day

g7
- 1
i

before the election, there

pearaed in the press a "letter to the editor

25

» s

- ' from J.P. in which he sa'ld'/ he realized he had lost the previous election

b‘%ause he(gid wrong

" supporting the government's policy on stumpage
. # -
and if he was electgd this would change. H?‘ would continue to support "%

o
1]

s the government byt he would do all he could to have the stumpage rates

24 Ibid., 28 April 1880 o :

5 .
Synoptic Report, 1886, p. 84.

26 ‘ .
The Saint John Daily Sun, 6 April 1886.

R
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ra2duced for the Horthern count‘ies. He admitted that there was little

chance for this change because the southern counties would probably not

+i51d and they held all the power.-

On 27 March 1887, Burchill was elected with 1166 votes compared
with 972 for Morresey and 299 for Gillespie. Gillespie's "persohal

popularity" was of no assistance in this e'lection either.

)

! J.P. Burchill seems to have learned his lesson. During his
/ S '
szcond term of office, 1887-1890, he was not involved in any contro-

v

versial or emotional debates. He continued to serve his constituents
4 <

i and, although no changes in the Crown Land Regulations were forthcoming,
he continued to press for changes, particularly for reductions in

stumpage fees. A letter to A:G. Blair, the government leader indicates

\ J.P.'s tactics. . . . .
. ! 4
. o Nelson, 1l6th August 1888

Hon. A.G. Blair '
Fredericton
Dear Sir, \ -
' . - Your favour of 1lth & 1l4th instant is
’ at hand and contents carefully noted. I must say in
view of the occurrances last winter and the several
conversations we have had on the subject of stumpage,
I am very much disappointed with the decision you have
arrived’at, and which I venture to hope even yet is not
unchangeable. I am glad you have confirmed the reducti}on A .
upon Hemlock Bark, but the following clause in your
letter 1 cannot understand viz --
“I think you yourself will admit that it would be
! entirely impossible and would meet with the violent
opposition some of your own colleagues to make
the reductiog mentioned and allow the leases to remain

‘ 27 Ipid., 15 March 1887. .

-1
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in the hand of the present holders untouchéd there
would be a ‘!‘:emendous chorus raised over that which we
do not feel like undertaking to confront." Why is it
entirely impossible, and which of my colleagues would
4 give it such vitlent opposition. If any of them dld ' A
’ their views must have undergone a radical change
within the last year or so. And besides how should
' ‘the wviolent opposition which you say will ‘-be raised
_prevent an act of fair play and justice bemg done
of them. As to the .chorus which you do not feel like,
meeting what about the storm your supporters had to
confront on account of the RR subsidy, the Departmental
\Buildings, etc., these importative sales? Would you
. ‘ not be willing to meet a like storm in order to make @
matters'a little straight with those who have always
stood by you or is the buffeting of the storm to be all
on one side. There is anothér point to which I would
N . also like to draw ypur attention it is this. Hereto-
fore we could and did in reply to demands for stumpage
reduction plead the poverty of the gov't, but our
sales last winter on the questions already mentioned
completely knocked the plank from under your fee}.
And we stand confronted with the fact that the tax (
cannot be reduced upon -the lumber of the North Shore
where people are working at a loss and at a decided
disadvantage as compared with other parts of' the .
province on account of poverty while thousands can
be spent in the interest of those very places which
have the advantage over the North Shore in the matter -
of, lumber. You yourself must admit that this is a
verj{ ‘stubborn fact to get over and it is not only a
stubborn fact but one which takes a great hold upon the
people and makes a great impression before them. I ask
you to place yourself in my position and look at ‘the
matter from my stand point and then treat me under all
the circumstances as you would 1like to be treated :
yourself. 'I have yet one more request to make, it is
2 this. 1If you cannot at once decide to make the reduc-
. tion for the coming year will you and Mr.- Mitchell meet
ke the lumber operators either in Chatham or Newcastle at
’ an early date wh%ch will be agreed upon & discuss the
matter in all its bearings pro & con with them with a v
wview of meeting us in some way. I am satisfied the
operators will not agree to surrender their leases .28 -

2

.

" I F‘ng.ﬂ‘mvﬂww
. Flaic st 3 . h e

7 A

e,
AR
-
13

28 MBU/I/1/3/1 Letter Book of J.B. Burchill, J.P. to A.G. !
Blalr, 16 August 1888. o
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Among the papers of Ged. Burchill & Sons ‘is a copy of a

"Memorial on the subject of the Stumpage Tax on Ci‘own Lands in New
- Brunswick and its adverse effecks on the Lumbering Interests of the
: A

. .29 . . . :
Northern Counties... This petition presented to a conference of
&
members of the Government by a "Committee representing the North Shore

Lumbermen” outlined a few statistics showing a di'scoufaging trend in

the lumber trade urged “that the lumber industry of the North Shore,

. which is being paralyzed by the enormous burden of the Crown Land tax,

-

. : . ) 3
is worthy of the prompt and considerate attention of the Government".

© '

The petition outlines the hardships caused by a stumpage fee collccted

in the North wherbt the Crown Lands were situated while the lumbermen

=)

in the South held their lands in fee simple, having ac ired same for

L, . »

= ‘ a nominal fee. Several meetings JDbétween this copiittee and\the Premier

.were held with aﬂpparently no results. On 11 March 1889, Attorney

o ¢}

~ General Blair simply repormtbed,to the assembly that such meetings had

3 oL
‘ taken place. 1 In the assembly the following day, J.P. criticized the

treatment of the committee by the government, the govermnment of which
he was a part. In the general discussion that followed, he supported

'\\ ) ' a reduction in the stumpage rates. But the government was opposed to

N Zad ’

. . ~t

any reduction at that time and no changes caMe about.

'
'
v

o . .
MBU/II/14/1/15, Miscellaneous, Printed Petitions, 1889.. For

the full text of this unsigned petition see Appendif'an. Thexre is no

evidence that J.P. was a party to this memorial but its inclusion in -
the firm's papers and his questions in the Assembly denote his interest

in this committee. ' -

29,

. . 30 1bid. . )

b . ! Synoptic Report, 1882, p. 26
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The Assembly was dissolved in the fall of 1889 and an election

was called for 20 January 1890. As The Daily Sun was quick to note,n

an election at that time of year, the_middle,of winter, would effec-

tively disenfranchise maﬁy people, especially the lumberers who would

.

. 32 ) . : L.
be deep in the woods. Perhaps Blair had good reason for wishing
to "disenfranchise" these men for there was still a strong sentiment

to have the stumpage reduced to give aid to the faltering lumber trade.

S

E.‘ . The elegtion, though held on 20 January, was not finaliyh\

g ’\
g
]

M

decided until February. Depending on their political persuasions,

¢ 3 ]

the newspapers of the province réporte a victory for either side.

E . Perhaps the out-of-province newspapers (summedf up the situation best
. : 4’ v

when they reported a fairly equal split between government supporters

and anti—gdvernﬁeht members but with 7 or 8 of the 41 members elected
called‘independents.33 The members elected from Northumberland,
Burchill, L.J. Tweedie, J. O'Brien, and J. Robinson, were included

either in this group of independents or in opposition.
. * Northumberland, after a straight and sharp fight, sends . R
four opposition men, of whom two are experienced '
. politicians while the others are men of weight and
influence at home. Northumberland is one of the most - /
independent counties in New Brunswick, and the result
@ of the election is no surprise.

e}

- "
-~ . - . f -

Fully realizing the independent character of the members from

'

Northumberland, Premier Blair began.

B . - o . i3

32 The Saint Jéhn Daily Sun, 1,January 1890. -

3 Ibid., 24 January 1890, from the Halifak Herald. o

. 34 N
; ' Ibid., 21 January 1890.
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- T

- ... making desperaﬁe.efﬁorté,to obtain the support of

: the Northumberland ticket elected to:oppose him ... L
He is bidding for the lumbermen's°vote by offering
to Yeconsider the stumpage question.

+On 4 February, The Daily Suf charged Blair Qith back-tracking on his

r .
N

Crown Land policies éqd of abandoning hiS'principies to hang on to

’ pglitical office. For the support of the four members from Northumbexr-

.land, including J.P. Burchill, Blair made thé "Northumberland Deal"”,
. ) /

N .

as it came to be called; whereby the ré%ulations would be changed,

R d
reducing the stgﬁpage fees and increasing the length of leases. In

addition, L.J. Tweedje,,whonlike the others had been elected on a

o

S

.

B N {4 H

platform of opposition to the government, was to become Surveyor
General. The Daily Sun dlso reported that O'Brien and Robinson werg
R e . - . ’

td receive an additional benefit. It abpears they had bullt a bridge

U

%~ '  for the Public Works Department during the previous term of the

v

government and had over spent their budget. Blair had refuséd to

fulfill their fequest for additional funds, but nbw, for their suppeért,
b
.- 1k ! - 36 .
. he was willing to pay the additional, costs. Orfly Burchill, who had
Y . * . . °//
been a former government supporter, was satisfied with a change to
¥ , o e EST e ) ' .
.o ‘ thé Crown Land Regulatioh in returh’for his continuing support. Of .
e ' . - '
ke course his main business was lumbéring. . ,
B P . ' ' ¥ ’ - /

N N .

U ' . . ‘ -
b " " The Newcastle Advaocate attempted to marshall fofGes agains

- , this'deaL? ~ . - R -4

U‘ ,J/ - ~ - ] <=
- ‘?5 ibid., 31 January 1890. - ¢
| v LT
’ "/ibid., 18 February 1890.
X g . - . CL A
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. In consequence of this corruption in high places,

b a wave of indignation is sweeping over the county
and everyone is, asklng how can this corrupt deal be
~prevented and who can we look to come out and oppose_
the re-election of Mr. Tweedie.3

' ’ 5

But, despite this "wave of indignation”, and following his resignation
. ! K]

to acéeptfthe post of Surveyor Cenefal, Tweedie was re-elected on 21

February. ' , .

) B
4 - ¥

With %Re’opening of the next session of the Legislature, Blair

- began to fulfill his part of the "deal™. Iﬁ-the Speech from the Threne,

f - , ‘

! . there was an indication of the, changes to come. .
... and even in the great lumber industry, notwith-
- - standing prices having again declined in Europe,
» there has been, during the present season, more than
+ usual activity in lumbering operations.

The subject of the right of stumpage imposed on the
- licensees of the crown operatfing on its lumber lands
has been much discussed between my government and
the licensees, and frequent attempts have been made
by negotiation duringthe past year to arrive at an
understanding which would afford some relief to this
important industry, and at the same time would not
3 .necessitate a reduction in the usual grants for
necessary public services. You will be fully informed
of the nature of these negotiations,-ard I shall ask .
you to consider the proprlety of appointing a special
: committee to invgstigate and report upon the whole
k. v ) question of stumpage dues upon t@e timber lqaﬁs of

;y the crown.

A . 7 .
4 ‘ 4 During the first'week of the session, Blair introduced a
,f mation to reduce A ‘ -~

- & . . — — i ol )
k- 37 3

3 g Ibid., 6 February 1890. °

Synqptic Report, 1890,&%—1.

N\ ' .
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- ... the stumpage ‘tax to the extent of 25 cents upon . .
one thousand superficial feet pending the xreport of 7%
the proposed special gommission and upon such condi-
tions as the governor-in-council might impose.39

The ensuing debate was long; practically every member spoke. All

manner of argument was employed angythe reasons for or against a

b
reduction embraced the railways, religion, public works, education,
3 business, and the sale of Crown Lands. Finally, a vote was taken on

* ~ E-3
20 March 1890 and the motion carried by 24 tos16. Stumpage rates

F %
were reduced to $l.00.40 ) \\ ) \

LA S LV ()

(o3

\ | ‘ '

Subsequently, op 2 July 1890, a special commission, which did .

:
i
1
]
4
.
x

not include J.P. Burchill, was appointed

... to investigate and report upon the best methé&_gl
administering the Crown Timber Lands of the Province"
and in so\dqing "to consider and report upon the relative
merits of'lepg and short leases; as to the rate of
J Stumpage proper to be charged, having regard to the
state and condition of the lumber market and the com-
petition to which the New Brunswick product is subject
in European markets; also as to relative advantages1s
and disadvantades to which the trade is subject in
4 K the northern section of the Province as compared with the
. * southern section;  also as to what aid, if any, can
' properly be given and upon what rivers and streams
towards faciljtating driving operations; also as to
: what changes could with advantage be proposed and
. adopted in respect to the scaling of lous and lumber,
also as to the permanent employment of scalers or
rangers by tho year and the mode of compensation to
those officials; also as to the protection and conser-
- . vation of the forest wealth of the province."7” ___ -.r o=

S

L 4

e Faad

. e “~ L

a -
» T

39

Ibid., p. 19 ’ ‘ .-
—— ™
O tbida., p. o1. & - \
1 ) . B -
'Journals, 1892, Crown Land Report, p.(b.l.
i3
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The Commission studied the question for two years. Then, in

5

replying to the Speech from the Throne in 1892, J.P. Burchill, speak-
ing as a member of the government, reported to the assembly that the
commission had completed its report and this matter would come before

the assembly during that session. The recommendations were presented
~ o A
g and, after the usual debate and name-calling, were adopted. The main "l

s . ‘?"}'
provisions which differed from those in' effect prior to 1890 were a

reduction in stumpage feés to $1.00, the temporary level at which they ¥ \
. : : : -

had been placed in 1890, anc}ﬁ auctioning of leases with renewal
]

s

" rights for 25 years, an increase from the ten years then in effect.

* The “"terms" of the "Northumberland Deal"” were finally fulfilled.
1 .

«

¥

, These changes had a marked effect on,lumber operations. The

Burchills were cutting and otherwise obtaining approximately 5,000,000
! T :
feet of logs a year. The reduction by $.25 per thousand feet meant an
. . . .

annual: saving of $1250 on theiy operation. The moneéary saving in
. mileage fees by lengthening the period of the license was not so
dramatic. During the period 18P0 to 1906, they achieved a saving only

in 1903.

N The real benefit was-the- twenty-five yedt Tlease. It erabled lumber- .

e I »

“zr. o make long-term plans for cu’tting and improving their methods
. é

and their 1imit§., There is a definite financial saving to be achieved .

by this longer lease, but a saving which is difficult ta show on a
f .

valance sheet. The savings were achieved by allowing concentrated

'
' )
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. - t

cutting in onc arca instcad of necessitating cutting on a wide area.
Lumbermen could build roads, the cost of which could be amortized over
a longer period. The same also applied to the cost of stream improve-

ments and dams.. An ‘examination of Geo. Burchill & Sons' profits,

’
~
-

Table 27, shows a marked increase, partially the result of lower fees

and a larger lease. However, by 1896, the acpressj;on was over and the

4
return of prosperous times was probably more responsible for this ~
’ . . N

- y ’
ingreaséd profit thah was the change to Crown Land Regulations.

¥

%
a, ' J

J.P. Burchill assumed a low p%litical profile after the

. Northumberland Deal. In 1893 he was appointed Speaker by Mr. Blair

¢ -

who called him "a gentleman whose urbanity, kindly dispesition, tact,
. - . 4
judgement, experience and ability were recognized on every hand." 2

His nomination was seconded by Mr. Stockton, the leader of the opposi-

« 4 . v

tion, a‘nd his appointment was unanimously approved by the assembly.

i '

The hard feelings generated during the "Northumberland Deal” episode '

only three years previous had been forgotten, This appointment effec-

[N

tively removed him from partisan politics until~he was replaced as ~

3

Speaker in 1899.
’

' ’ 'S .
From I899 until his defeat at the polls on- 28-February-1903, —- e —

J.P. continued to take an active though noncontroversial part in
provincial politigal life. He served dh various wtanding committees
: 4

«

.

2 Synoptic Report, 1893, p. 5.
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and sponsored many bills and petitions. The most notable petition was

_one for 80 Newcastle women calling for complete women's sufferage. "
\ This was part of a co-ordinated effort by wemen from many New Brunswick -
\ . -~
centérs to gain voting rights. But when a resolution was introduced to .

grant the franchise to all regardless of sex, it was defeated, and

despite his sponsoring of the petition, J.P. voted against it.

o

J.P. Burchill's defeat iq the provincial election of 1903 can

be attributed to the one fact that the voters of Northumberland County

simply sought a change. On ﬁomingtion day J.P.'s speech was met, with

mild applause. When hé noted he had been a member for 21 years,

hecklers cried that it was time for him to go home.43 And when.the

votes were counted, J.P., along with two other government candidates

% in Northumberland had been defeated. Only L.J, Tweedic on the govern-
ment ticket had been elected, and he had placed fourth of the foug

mentbers elected.44

In 1904, changes were made to the Crown Land Requlations which
-

had remaipeg unchanged since 1893. Mileage rates were increased to $20

°£. ~
&rom $8 per square mile and stumpage fees to $1.25 from $1.0Q per

thousand feet. But J.P. had no part in this enactment for he had

returned to pxiﬂate life and was devoting his full time to the®

4 -

< . 1

\\J | 43 The saint John Daily Sun, 423 February 1903.

S 44 Tbid., 3 March 1903. . -

,2“. : X
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@ : '
tartnership. This is not to say that he-had neglected the affairs of

. the company while he had been a mémber of the assembly. The sessions °

- : rarely lasted over two months and were held during the winter months

«wnan affairs within a lumber business were routine in nature. When

4

events began to move at a quicker pace and the drive had begun, the

v

session was over. During the high season for sawing, selliftlg and

N "
r e ! 7

shipéing, J.P. was on the‘ﬂiramichi. Even while in Frederi?ton, he did
sea2 to the business of the company, perhaps in a manner better than
if he had been at Nelsog. In additio; to the legislgtive aspect of
aiding lumg;rmen, h; had access to information that would only have

e, reached the public at a later date. This involved such mattgers as

changes to tariffs to be made by Ottawa.45 o s

COA S RTT TR T V.“"}WW‘}B’WNW*&»;*‘W S P4 o

B

DY ,

Other lumbermen, those who were not members of the assembly,

also gathered in Fredericton during the session. From meetings with

' » .
them, J.P. reported back to Nelson on)éondigkons and operation else-

. o

where. One large operafor with whom he was in annual contact in

Tredericton was Michel Welsh of Mixamichi from whom the firm annually

K purchased over 1,000,000 feet of iégs, ~In 1899 they purchased 4,600,
230 froﬁ Welsh who had &lready sold over 12,000,000 feet to other

46
__lumbermen that year. o B ] o e

£

45 MBU/IV/19/13, Correépondence, J.P. to George Jr., 8

_February 1897.

46 MBU/IV/18/19, Correspondence, J.P. to CGeorge 5r., 3

April 1899.
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These letters to and f&om Fredericton also indicate that George
. .

oot

Sr. was still very much the active senior partner. In reporting to

T eane
i Y

_George Jr., that Welsh had wood to sell in 1889, J.P.

\

his brother,

o et

said "... I do not know that it is advisable to secure some from him

1 .

now. If Papa thinks so, you might advise me by telegraph on Monday and . 4

s ) 4 ©
‘T sha¥l ...! 7 The people on the Miramichi also saw George Sr. as the

boss. In requesting a loan, one wrote, "We thought of asking your

FPather if he could advance about two thousand dollars at once ... P.S. fﬁ

. 48 ) y
When do you expect your father home." However, by 1896, J.P. was in o

control as the dominaat partner. It must be remembered that by 1896

George Senior was 76 years old. From Fredericton, J.P. wrote his father, :

-

for example, advising agaiﬁst operating the mill on a double shift as

- 4
had been suggested. 1Instead he felt some ‘overtime would be more .in or8er. °

On 1 January 1904, George Senior retired from the family business

at the age of 84. Prior to his retirement he had controlled $12,500

of .the $32,500 of company stock. His share he divided so that J.P. o

controlled $20,000 and George Junior $12,500.50

il AN
} ' i

) T

47 MBU/IV/19/3, Corfespox%lence, J.P. to George {r.,

5 April X
1889 L e 'y
48 K
’ v MBU/IV/19/3, Correspondence, Letter to J.P., 20 December 1887. K
” ¥
. . . awds
49‘AMBU/IV/18/6, Correspondence, J.P. to George Sr., 1Q MarXch R :ﬁ%
- . . ,‘A,;"r
. MBU/1/2/3/7, Ledger, Balance Account, 31 Dccember 1904. As - Ei
al ac ounts were not included in the partnership, this is only a par- i
tial ipdication of their worth. Two years later, when all accounts ~ g
are tafllied, George Junior's estate was $45,177 and J.P.'s worth was C

$38,362 £67 a.total of $133,539. .
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The partnership of the two brothers was to last only one year.
In 1905, George Junior died at the age of 44. This left J.P. the
sole member of the family in'fhe businesg. In 1906 Geérge Senior
died and J.P. assumed full control.; His assets, after settlement of
51 |

George Junior's estate, amounted to $88,362.

g Following the d;ath of his two former partners, his-father and L.
% his brother, J.P. began a new phase of company operations. The business

?= succession assured, he was'gﬁle to concentrate on the lumbering business

?“’ and to insure its continuation in that period of change in New T
s

%, Brunswick. Pulp and paper mills were beginning to replace saw ﬁills \

i‘ as New Brunswick's key industry. Furthermore family concerns were ~

3 <. being bought out by 1ar;e foreign or Upper Canadian interests,u

L4

i \

4
. On the North Shore, the list of take-overs was long. In 1905

. William Richard Co. Ltd. of Chatham was acquired by. InternaTional

Paper,52 which also acquired E. Hutchinsonr and Co. of Douglastown in

6 ‘e . - o
1907. 3 The Sumner family mills, formerly the limits of Rankin and

i

Ferguson in Bafhurst, were purchaged in 1907 by the Bathurst Lumber

Jen

I

i . . 54 '
Company, a concern composed mostly of American businessmen. In 1908,

55 )

T~ ~77thHe Birns family interests weré acquired by Nepisiquit Lumber Cov,—

>l Ipid., 31 pecember 1906.

22 Pulp and Paper Magazine, Vol. 3, No. 6 (June 1905), p. 186.

Ibid., Vol. 5, No. 10 (October 1907), p. 227.

Ibid., Vol. 11, No. 1 (1, Januvary 1913), p. 4.

5 -
> Ipbid., vol. 6, No. 1 {(Jaruwary 1908), p. ?0. - %

b in s R g ® T 3
(82
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. which was financed from Springfield, Massachusetts and New York. The
| * . .
gt New Brunswick Pulp and Paper Company at Millerton, a mill owned
1 . ' R
L by James Beveridge, was soon purchased by C. Howard Smith of Montreal
5 . , 56
v ) who quickly closed it down. ",
¢ . ' ' ’
3 : o
i - But J.P. Burchill and his heirs were to resist this trend. To
E . 1978° this firm remains a family operation, and as such, an object for
5 study beyond 1906. - ’

; { .- @ w | i

B 56 Ibid., International Number, 1921. ’

4 :
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CONCLUSION

A
o
Geo. “Burchill & Sons has survived as a family-owned and family-

operated business from 1850 to the present day without having been
swallowed up by a larger firm during. the period of industrial takeovers
around 1900. The survival of a firm as a one-family operation from
1850 to 1978 is nothing short of remarkable. The reasons for this

company's endurance are numerous and complex. The major ones are

internal, relatéd to the character of George Burchill and the nature

of the company he established in 1850 and controlled to 1904. -

)

As the manager of his first partnership with John Harley,

George Burthill employed business methods and developed the practices

and facets of the business in the 1850's which were to serve him well
during the next half century. He used accounting methods whereby the

va.ripus operations of the company were kept separate with each one

“capable of showing a profit or loss every year. These methods are

st11 acceptable methods in the business :community. They effectively
isolate separate operations, allowing easy identification of losing \
oserations and accurate establishment of rates, rents and fees for services
or goods,l being sold. . } g
.
fhe shipbuilding partnership of Harley & Bu'rchill diversified' to
supplement its income. gxe par%ners became lumber merchants simply by

sending their new ships to Britain loaded with lumber. :They developec/i/
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cv ! ’ .

o " .
3 a good general merchandizing business which provided a large portion of
o A .
y ' /}heir profits. And they farmed to obtain produce for sale. Indeed this
} o diversification was one’ reason for their surviv:‘,'{l. With the division
9 of the company by their accounting methods, they concentrated on the

.
-

profit making division in the lean years and shifted their concentra-

tion in the piosperous years.

ﬁ‘ | £

Goods for sale in the "general merchant" part of the partner-

ship were acquired in various ways. Items such as salt and coal

arrived as ballast 'in returning timber ghips. Fish, timber, farm

A
3

) produce and knées for shipbuildir?c} were accepted in exchange for goods',

i sold to the local: inhabitants. ' They also sold for cash or labour. |

x \

For bulk supplies of West Indian products they exchanged salt, fish and

X , wood products in Halifax. This bartering was anotfier acceptable

. 3

« business practice in that era 4nd area.
A\l

»

John Harley and (;eorg‘e Burchill also owned a ship but found it

a ¢ to be risky and money-losing proposition. Freight rates were low and
kY

h ]

o
« insurance was expensive, if it was available at all. Owning one

. 4 . . y
ship f@r. one yvear was the extent of this experiment. In other words,

_ \

‘they knew when and how to cut their losses. ' ‘

2
1

i

7 .
. In their principle business, shipbuilding, Harley & Burchill l

experimented to find the most economical way. They tried three methods:

'
1 ‘
b i 3

\ contracting the entire job; st{b—contracting specific types of work;

.

.

- 1
i’ SENET .
=3 .
N

o
i, '
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and having the ships built by their own employeés.‘ Each method had its

- * '
merits and all .seemed equally profi le. The firm also procured the

»

timber for its ships and the lumber for hips' cargoes by several

’ . ‘
wefhods; byroup;ight-purdh§3e, by exchange r goods, and from their

+ s
’

o 4 b .. b s
own timber berths. This vertidal. integratio

R -
® <

is still a Successful business technique lat;

for economic, protection

in the twentieth century.

+*+ ' .
were in fact very cautious. They refused to ship without insurance,

guite unlike;ﬁhé'shippers and shipbuilders of the Upper Provinces.

Like all New Brunswickers they were dependent on and had a reverence
* .

for Great Britain, and for a good practical reason. The partnership of

Harley & Burchill .,was dependent on its British agent and mentor, Rankin,

[N

. ' Gilmour & Co., for financing'and for supplies, as a customer, and as
a middle man both in buying and selling. Their reJﬁrence manifested

itself in théir reliajce and total dependence on that firm for finan-

cial advice, a reliafice and trust which proved to be ill-founded. When

this happened they sought and found alternatives.

H E) . . “j
From 1855 to 1857 the British firm implied that the Miramichi
‘partnership was in debt and behind in its payments end that shipbuilding

was a dying business. This impression was fortified by difficulties

in obtaining insurance, ‘poor ratings on ships, loses sustained in
N
‘ 1

operating a ship and the general attitude in Britain towards colonial

-

éhips. Harley & Burchill accepted the advice of Rankin, Gilmour & Co. &
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a g
and dissolved their partnership in the spring of 1857. With the

settling of accpunts, they discoveged that each partner had equity
of over £8000, 16 times their original inve§tmen% of seven years

earlier. ‘Later in 1857 they. were to see their former advisé}s, Rankin,

I ' ’ .
’ Gilmour & Co., establish a shipyard on the Miramichi, leaving one to
j ' . ' £ '
é wonder whether the British firm had .been devious about its advice
to Harley & Burchill.

., . : .

‘ After the dissolution of the partnership, neither Harley nor
4 '

[

Burchill recorded any opinions on the causes of their "failurxe". Prior

¥ 0

B * . . 4 e
v oo to the break up they felt that their main problems were the real‘dlfflz
culties experienced in competing on-the British market and the attitude
£ I ' : .

- of British authorities. Indced, ship&buyers in Great Britain held an

3

unfounded but low opinion of New Brunswick ships. The size of the

r

. .
F - - ships had increased and the quality-had improved tremendously from the

! °
1320's, so that by the 1850's New Brunswick-built vessels ranked with

- N ,
i ' ) c the best. But Lloyds regulations were constantly changed without <\
i adegyate notice and certainly without consultatiqp, and British ship-

builders lbbbied'actively against colonial-built ships. To counter ‘this,

: Burchill got out of shipbuilding and used his profits for new ventures.

¥arley, the long-time shipbuilder, could not.

. Upon the dissolution of the partnersﬁip, George Burchill moved
/ ' -

° to South Nelson, just opposite ﬁeauﬁhir's Island. There he continued
/ s ’

s ‘

/ as a general merchant, using his former methods and contacts, buying

2
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"practice so commgn elsewhere,\ his employees recéived at least p%;; of

L2 BN
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i .
. v . LI . ' < 4
@ ’ 3 o ¢ .

o o
o N -
. w

and selling the same type of goods. 'His business grew and his benevolent

.
- » -4 %

characte}‘developed. In\{elatively remote South Nelsonlbis prices were

- B 0

e

L. , . '.'\ : L
not exploitive. He uytilized the truck system, yet, contrary to the o

) ~ @&
- v
o ‘ /

R/ »
roen \ N

N ~ . N I . ) .
their wages indrash and were!not in debt to the company. A sysﬁém open a

, . \ '
to abuse was not abused by the humanitarian George Burchill.

~. ‘ . 4 : "

Ve
WOoddé ships ‘were still to en\joy a few years of popularity
. EE i S \
- ; . e
before iron jships took over, but Burchill was shrewd enough to realige .

: , ‘ . i
his shortc?éings in this busines§, He had been a manager, not a builder,

[
A -

5z

[ . . "
and therefbre did not attempt to re-enter this sometimes lucrative

t
.

business. .Neither did he rush into the humbering business. It was not

A ) T . N

until after the cessation of hostilities in ‘the American Civil War that

.
[

/ - .
hq betamée involved in extensive lumberjng. Prior to 1866 he simply. ’

daybled in lumbering, His invoivement swayed'wffh ghanging écondmic

/. L. l ) ) . QN B o
conditions. He had the good/sense to remaiﬁ on the periphery so long - 4
rd « < N ¢

’ cys <4 .
. as British commercial relations were unsettled., - : 4

]

" - . .
Between 1866 and 1875 Burchill intensified hishgffgrts in

/ a L) . , v N
.
. .
,‘ * 1
- . [

- lumbering, but he continued in the low risk aspects of it. He did.%o
. , . , L

undertake any woodswoperations, but simpfy bought logs ih the springlon ) L

the open market and from jobbers. He invested no-money ,*other than-_)
]

credit to woodsmen, and did not dependl on the whims of the weather to .

make good on an investmeht. This degree of caution was unusual in New
! N = N ) [

Brunswick. It was, however, good strategy in‘the traditionally

Y . ; g@ . .
fluctuating industry. : . , = LS ‘ e

3 " : ! o [4}
N . ’ .. - .
v . .. . [

-
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shorte his lines of supply. His main %ources had been Britain and

the United States, but as Toronto, Montreal, Saint John and Halifax :
became Lépable of supplying the needs‘of his btsiness and his customefs,
r : e .

he‘Fevered his ties with the old suppliers. Rankin, Gi\mour & Co.
. ’ ‘ \ ’ ) - (
ceased to be business associates ifi 1866.. » N,

L 4 -k \
| e 7, _
" While déveloping into a shrewd and perceptive lumber and goods

;

" merchant in both buying and selling, Burchill®also ventured into spec-

!

ulative stocks, cautiously but not élways successfully. A few.early

investmeqts failed to yield the expected return -so they were soon )

disposed OfrénQ"the money‘ﬁut'into secure government b@ﬁis and deben- et

[N
q

1

_ tures. His subsequent speculative ventures were only tlose on which

he could personally keep his eye,, that dis, those in'theaMiramichi area.
Y s - L4 .
o . - . N ‘ ’ toe N .
He alsc’ held mortgages on Miramichi propert#és. His féw foreclosures
’ - LIRS N N o,
44
were to recoup his-investments by reselling the propertiésmﬁh;\ v

v

One morfgage purchased‘with foresight- n 1873 was'tha& on the '

Charles Sargent lel whe%e -most of his 1og§/we& being sawed .In 1875
N . k!
%e bought thﬁs mlll he dld not foreclose. The, epressed real estatc

prices of the depression were an incentive to buy| and the depressionJ .

itself probably aided his expénsion. Contrary td/what we ate told

.
RN

about agent®& who became lumbermen in Quebec and ntarigfbyhe mill was °

v
~ [

purghaéed withogt a mortgage, loan, government griant, or partner. P
Instead George Burchill used his own capital ac;ﬁ ulated over 25 years

ag a successful merchant.

N

N
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‘ The pirchase of the mill and the immediate expansion which
¢ . ] N N ' .

s

resulted placed Geo}:ge Burchill in the top 10% of New Brunswick lumber-
. !

men. While the diffcrent facets of his operation were not unique,

[l

his combinatiofh of the various aspects was custom made and proved

\‘\
f . -+ highly profitable. He was not only a lumber agent, buying and selling
! RV hd C
»~ lumber, but also a lumberman, a, sawyer and a supplier of gocds and
| . L s

| equipment,. , ", .
7 [ .
ﬂ ' - ' 1]

A further, indication%f his financial agumen was his dccision

° ! . h 1 ( .
to rebuild after the accidental\Burning of his mill in 1876. His

k3

,,‘/c'aﬁital, shrewdness and business ability allowed him to invest in a
T

\

] _sawmill during a depression and shortly af\ter an increase in government

. A . i
SN : timber fees, whflp prééhets of gloom and doom were (éve'rywhere decrying

1 o

coee the ruinous effects gf!t: such a measure. - -
. 4 N R . [S L d

: Ve o ° . - .
¥ 3 . Sy A M L ' . t > . . %

- - George Burchill drew on his 25 years of experience in conduct-

" - o N A o

ing his ever-profitable Goods, Account: Indeed this account was often

- .
- ¢ N 3’ v

" *  the salvation of the lumbering opérations during the protracted

“ N t
n v >

. depression. Although t}'he volume@of lumber’ sales remainegd'high, "rrices
‘ N ¢ > 2 " - .

?

d tﬁfs profits pl{unmeﬁed. George Burchill, evef the benewolent

f
\ f

an

employer, continued to adjust goods prices and rents to fluctuating ¢
conditions, thus keeping a reasongbl){ stable work force: He was

. ‘

“ s , o . . .
benevolent . not paternalistic; he accounted }3::, changing conditions ’

< -
. . i

but did not place a protective umbrella over hi"é"e“mpldyeés'..' L B

v AN
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d . Burchill's pethods of operation were essentially conservative, °

ff JAN ot [

! not a bad starnce dyring a depression wl-g.le others around him were
1 .

K : ' ! 5
Y ;5 goirg un%er. His fipancial investments were in "safe" government bonds

. . .

and debentures or in local companies. His lumbering methods -were

restrained; he preferred to expandsslowly in "gopd” -years, .hct‘icji’ng ,
v <
againsft the almost inevitable plunge the following year: His markets
. . . o
waye't'rﬁeh and true, that is Great Britain andsIreland, with special
, o0 G .

]

em;;hasi‘s on Liverpool and his former customers. With mparkets overseas,

, s
/ the.National Policy, like Reciprocity in the 1850's- and 1860's,,was °
N . .
not particularly beneficial to him, and conversely, he did not have to “"-.

Y . . o " ! ) '
depend-undully on them. . - - /

. . ’ -
. , -
. N . .

’ , With an eye to the future, George Burchill introdeced both of ,

B . \
°® ? ?

his sons to the business world at early ages. Special care was taken
R b}
with J.P., giving him an edﬁcation by trawel and supplying him with
. ' . 1
capital to undertake'small bu;iness‘ventu‘res.' in 1881, th.)e partner-—
g ship gf Geo. éurchill &' Sons was formed. This x;las neither a complete

nor an egual l1:.3"art:nership. I“c was bqsbg‘i on the lumbering operations

only. The oywnership of the property and the stocks and ponds remained "
"in the hands of George Sr., as'did the majority of the'sha\ges of the
. partnership. It was not until ten<years later .that this 'agrecrguent was

c

altered so that Georc:;e 'Sr. and J.P. had nearly equal shares, 3‘7\.'7'95

v

- \ - ‘l N
and 36.9% respectively, with George 'Jr. holding the remaln*ier, 24.4%.

. . ! > 2 L .
.  Throughqut this period, J.P. was the heir apparent ‘in the.operations W
\ . . v f .
-~ ] - .
f & ~ Y

of the company as well as in the division of’the stock. % T .

N N . ’ N ., -
‘ _ . : . ; ' WL

K . f
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The partnership, formed in the midst of a g\epressiqn, survived

Vi . - 3 . * .
. > unt&il the end of that depression in 1893-96, and then flourished for a
T e, - L ‘
'"\‘ ~ " Tiumbe® of reasgns. It -continued to operate in a cautious manner; old
g - 4 PR "o . . . .

transpox“tationr methods were maintained u&il new ones were well esta-

.

- ‘ blished; former customers were nurtdred; and old budiness methogs were
adhered to. . The Goods Account continued to be a large part of the

i« . - .operétion. Indeed, during most of the yeard to 1893 it was the only' .

- . . AY

profit-making facet of their concerp. '

’ ci o i N L. ¥
o

One’jof the majqor reasons for the“partnersyip's survival was
. - .

the equity achieved by George Burchill prior to the beginning of the

Y
\

e LT
depression in 1873 and . prior to the formation of the partnership in

- -

.

1881. He continued tb'put money into the partnership in the lean jears
- v in the form of a loan but he did not dgmand repayment when the good

bl e ISRk e R at M M e - Sul ¥
- »
-
¥

: N times returned. . ¥ £

~

- ' ' . *

+ . .

"' In 1881 the partnership undertoock its own woods operations for

3 ' . L . . Ve
’ i the first time. Until ‘31896 this part of the business-constantly .&hoved ' ’
i * ; . v“' \
- . L * r N 0 . - R
o . *a logsg.. Qften.hidden in éﬁe ledgers, this loss was probably rationalized
" R - ta [0 ., -

L

‘ @ - s e ve _ .
by the fact that goods wﬁgé supplied t9 the camps at retail prices, -

v e [ 3

thus producing a profi\tl and the wagjes earned by the workers were
i ; v o

. Lo

spent at-the company stgwe. There is nothing tq\s'ugges‘t’; that the

" Buré:hil;, op‘efar_iﬁns were ineffigient, just r;r\oré,,"lu);urious". Th‘}:
N jobber\s J;ari profqi.;;able qpe'l'a;ticb'r}s, ber;efiting by the hardship' a;ld o,
discomfort of éheir emploi(ee§. Keeping the well equipped’ camps
¥ . - - . -
,;?Joperating at a .los‘sdlw}\;en logs, coufc],:be purchased more cheaply, and

It
ko * W . - i

- ot e . .
¢ N i .
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tnus oroviding men with work,.was also a part of George Burchill's
v |

~
; < ; !
zenevolent character. : G
len aracte ‘\\
SN ,
i . J ,
Y, The growth of a $2000 investment in 1850 to $90,000 in 1873, the

'

'beginning of the depression,l is evidence of George Burchill's managerial

-

* ability. And the firm's continuing survival during this 20-year
N !

°

depression was also partially due to his skill. However, during this

variod the one-man operation became a partnersiip, and one of t/pe,

- rartners, J.P., became a politician.

< I - - s -\‘
& .

. g ©

Throughout New Brunswick®s. history, lumber and politics mixed

~ Vo

ar
well. Politicians were able to influence legislation concerning Crown
.

Lands and were able to benefit from changcé they knew were to take

v

g, oslace. "Conflict of interests" was not a part of the political vocab-

ulary.of J.P.'s years in public life. An(h it was natural that a :

\ srovince which was '85% forest-covered and)which owed ‘much of its

1 . .

L]
¢ +' g¢ross natural product to the foests should have many lumbermen among
v« . its leaders. ) *
{ . \\\ v

k. - \ . ’
l\ o <
; . v

x : J.P. Burchill did influence the changes to Crown Land’:Regula-

tions, but these were not always “to his gdvantage as a lumberman. In

.

e
! B L ]

, 1884, he voted against his inteﬁests as a lumberman by voting for an

R « -
o~ increase in fees paid by lumbermen to the government. Betweerr 1887 and

<

A .

i 1890 he vgted with his party, the .government, in supressing ammendments
E (4
o s " \
to 'bills which would have reduced fees, but during that period he worked

- o
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*

» behind the.scenes to try to persuade the govexnment to endorse such a

I '
Wy fee reductidn. ¢

i’ " The 1890 election ‘and its aftermath saw J.P. exert his greatest
influence as a politican and a lumberman.® In wha\t was lal?elled the

>

"Northumberland Deal", he and three other members from Northumberland

County sted to support ""thfgovernment unless changes were made in

N Crown Land Regulations. Those four memberd) represented the balance of

power as both the gqyernment and the opposition had equal representation.

Char)_ges were promised, and subsgquently made, to the benefit of lumber-
K . .
men. But these changes were also beneficial to the province in the

. iong term. And unlike the three other members of the "Deal", Burchill
v ~ sought and received no ;;ersona.l gain or.aggrandizement. The lumbering

4
partnership, however, did gain. \

4 ’ ' . )

‘ While J]E/. was in politics, he was slowly assuming control of

Geo. Burchill & Sons. However, George Sr. retained the leadership,
k] . . .
albeit ever decreasing, yntil !he mid 1890's. After 1890 the company

- correspondence shows that J.P.'s opinion held sway. He had been

groomed from youth to assume leadership and the mantle was being paséed
i \
4 . . s N
on. While George Jr. was also a partner, he was often a non-participating

. ) »
\ and always a minor one. s . ,
. . \ v
' ke . 1"‘Mw~ . )
' Yet even minor partners can present succession¥problems. This
. . . , t |

~

was not the casé with Geo. Burchil} & Sons for in 1905, when Gegrge 854. k

~ * .
- \ <

2 -
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.

xas 85, George Jr. unexpectedly died"at the age of 44. Thigrfamily

tragddy was probably the salvation of the firm. When George Sr. died

) . S
the following year, there was no power struggle oxr disagreement on the

future gi:ection of the firm. George Sr.'s shares.had been divided

'

P

prior to his death, but his remaining assets passed on to J.P.

- \ N
i " '

.In 1906 the company was in the hands of one man, J.P. Burchill.

\

¢ RN
He was able to-put into practiée the excellent business skills learned
- .

from his father, George Burchill. He was able to resist any attempts
at'a takeovér by larger, often internatiohal,'concerps and to continue

to prosper as a family firm. L

- 4 . b

3
' 3
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APPENDIX 1
THE NEW BRUNSWICK FOREST INDUSTRY PRIOR TO 1875
. ifi

The first record of a sawmil’ in New Brunswick is that of the®

. d'Armours brothers, Louis and Mathieu, who had established their
3 ' '
? small mill near Fort NasShwaak:-in L'Acadie by 1696.1 Probably the next

.y
e

sawmill owners were Simonds and White in Saint John in 1767 and Colonel

-

i : Beamsley Glasier -at Nashwaak in 1768. William Davidson established

3

L

the fixst mill, a large double mill, on the Miramichi in 1784-85,

‘ and by 1790 there were two s&l mills at Saint John. A steam sawmill
| .

\
.was ‘constructed at Saint J‘?hn in 1822 and a new era had begun. Prior

-

to that time, timbermaking had been the major facet of the forest

) ( industries. This facet required no mechanical apparatus, either water
¢ - e

driven or steam driven, to carry it out. Sqguared timber was simply

Aewn with -an ax.  But steam changed all that, making power readily

. Ll available for the sawing of logs into lumber. Y

\
A . . L, i

< - N ~

. LA
By~the time the Napoleonic Wdrs had drawn to a close, thé 1&9%

N 28

“rees capable of being made into squared timbér had-been cut from

southern New Brunswick and the timber-making operations began to move /
[ N .

: ~

1 J.E. Defebaugh, The' Lumber Industry of America, Vol. I '

(Chicago, 1906), p. 221. - . , \

Ibid.

3 Manny, p. 1l.
. : \
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¢
north. Sawmills for lumber-making were then established in the

southern portion of %the province, oﬁgten using the newly introduced

steam engines for power. As the large timber-making trees disappeared
. from the province, sawmills proliferated, Defebaugh states that in
1

1831 there were 229 mills in New Brunswick and in 1836, there were

4 . . . . . .
320. The high point in numbers of mills was reached in 1861 when the

census recorded 689 (see Table 35). -

N 1
. \ -
7

BE R e

%

by

As the northern timber-making operations drew to an end, the
4

southern lumberj\making operations were also slowﬂng%own. The mills

E

‘moved north (see/Table 37), following the population shift. The

e N R g

g * p

éolitical power, in numbers of members, kept pace with the population

%,‘,o shift and was ahead of the mill shift (see Table 37).

Milling methods and lumbering areas were not the only elements

o’ .
of the lumber business that changed in New Brumpswick from its creation

“

until the t;ime of the Burchill operations. Crown Land Depart“{ent

2 regulitions governing the procuring of logs changed many times with

-

respect to fees paid by lumbermen and areas over which they could
s

o obtain logs. Before New Brunswick came into legal existence as a

ki RN

Py e

separate province, during the reigns of George T and TI, acts had been

7

s

h

L
passed forbidding the cutting of pine treces of twelve inches in .

)

diameter and larger. These acts applied to townships and granted lands

R

Defebaugh, p. 227.
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.

Government reserv1ng the right to make sales of land
during the said term to actual settlers.
, Applicants té.have the right to cut and carry away,
the Timber and Lumber.from the Lands thus sold.
Applicanfs to have the rights, power and privileges
+ of Government ‘to protect themselves agalnst trespass .
and aid them' in collecting stumpage.

v : '“ The Telegraph supported the application of these -seven petitioners,
. Py .

? ..
by Ny all St. Stephen busines?g;n, collectively worth over\$€[000,000.‘ They
o ’ Vo ' -

.+ " would make a lafge profit but the government would greatly increase its -

o revenue, now averaging $13,000 per annum. That newspaper lamented that
» N N - . *

the Surveyors General never change the laws so a change could not be

expected now. But, "the country expects a change and nust bavg it ¢

‘even though the-influence of extensive lumbermen in the Legislature

Fhaia bl i G R e

and out of it may be expected to prevent it."31 The Gleaner agreed

k- with the Telegraph that the offer Should'be'accepted to increase - ,

revenue and to conserve the forests which are’so "wantonly destroyed

K]
)

. o N 32 . ’ N : . ‘
by those who Work therein.” The government might learn how to mdnage

M '
.

the forests from this éxperienée and any resultant cut-back in pro-

duction ﬁight be beneficial to all concerned..

The Surveyor General also began to press for reform. His :

annual reports for 1864 and 1867 recommended an increase in rates of .
3 mileage to correct the ridiculous situation which gave lumbgrmen theird'\
wood at 5¢ per‘{housand. An increase from the cdurrent $4.00 per sqhare'

7

U "

; % 3% 1pia., 21 March 1863, from the St. John Telegraph.
x ' 3L pia. -0
B e 32 ) ' ’ o

g '~Ibid. !

P
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milte to $25.00 per square mile .would only intrease the cost to lumber-
- . *
. _men‘to_$i21 per thousand while private woodlot owners were receiving
. ; , \

- ' 4

. ‘$.75 to $i.00 for spruce and $1.00 to $2.00°for pine.33‘ In Maine at

that time, private owners bontro}%eﬁ most of the land and they were’ D

8 v

' . able to obtain a stumpage rate of $1.£B~per thous%nd for spruce, $4.00
. )

v {

for pint, and $2.00 for cedar stumpage fees from lumbermen. These

.

¢ -
P Id

_rates incre%sedftdhreach a peak in.187l;72 of $3.25 for_hgrdwobg,

.

’ 1
$10.00 for pine, apd $6.00 for spruce on lands near settlements. .

a

X : 34 , . :
Rates were lower for moré isolated areas. Some slight dQZEEEs were

4 v %

) \ _ .
effected, in theY186O's, most notably in 1863 when the option to renew

for one or two years was .added and in.1868 when the mileage was
. : ) (S

% increased to $6.00 per/square mile, effectively, 7¢ per thousand.

. .

Confederation in’1867 brought an end to the export doties for
\ . . -
VoY New Brunswick but a grant of '$150,000 per annum from the new federal
, 1

government more than made up for this loss. Then federal duties weye

imposed, some argued to pay the debts of Upper.and Lower Canada and

’ 3

-e_high—payiﬁ@~p0$iti6ﬁ§fﬁ?§§f§a—5§‘banfgaefétion,‘at the expense of
t .

. . 35 . R )
— the Lower Provinces. However, these duties vwbre mainly on logs and

-

!

;' \m; eoxrd wood and probably would not have affected the Lower Provinces to
# .

?;, : any great extent. Logs and cord wood were not extensively exported.
g . * . «T 7 Journals, 1867, 6th Annual "Report of the Surveyor General

; ' in New Brunswick. .
3 3 S o i
& ) . Smith, ' pp. 212-213.

R 35 - . T
- The Gleaner, 16 May 1868. -

+ . 1 . '
i '
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With his annual reﬁsiort in 1871, the Surveyor ngeral, began
" /

. *

-—

n the 1icensin§ system. In Aug\/st.of'
Vv
that )ﬂar, an order-in-council increased the, upset mileage /to $8.00

a B

again tp call for a change

v

“exports, uniform rates were imposed. ’ H‘lardwood,and hacmatac timber
4

., were assessed $.60 f}}r ton and pine $3 b per ton. The mileage fees
4 - "

bid for the timber limits were deducted\from the tgtal yea
g

. J . :
stumpage assessments. Licenses were renewable for an additional two

.

bidding.' By comparison,

stumpage \rateg in Maine at that time were
G 1 -
- b
36 .
* . ' / t °

$1.00 to "$1,50. . ) .

Smith, p. 213. “\
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. " APPENDIX 2 . -
\ -

Aarticles of Copartnership made and concluded this twenty

1 - -

S

d‘cay of January in the year of our Lord one thousand eight hundred.

and eighty one between George Burchill of Nelson in the county of ‘.

a - - P

Northumberland in the Province of New Brunswick Merchant Jc;hn P. :
1 . '

v ' . ~ P .
Burchill of the same place and George Burchill Junior ¢f the same
| place Sons of the said Ge&rge Burchill as«foll%ws - Whereés fof mény,

yearé past the sai George Burchill has:been carrying on a lumber-
. . 7

»

. milling and general business at his business premises in Nelson

o , '

aforesaid assisted by his said sons who now have agrefed with thHe said,
" ) George Burchill for an Interest 'in'the 8aid business as hereinafter
. . O ‘ .

mentioneﬁ and whereas an inventory and stock list&w‘?s taken by the
. A . E N ’

said George Burchill of his said ﬁiusines-s up to 31st December last .
shéwing as well certain Debts owing by the said Georyge Burchill as

" . certain Debts due to the said George Burchill in connectipn with his !
. » , . N
o said business and also the stock of Lumber and Merchandise on hand .

[ ' 1

o and it is agreed by all the parties hereto that the value of the said
stock and debts after deducting therefrom sufficient to fray the said :

: . ;e . . .
° ‘ Debts of the said George Burchill therein named is -- \(Thlrty Two

[

Thousand fia'(e Hundred Dollars -- at which.the said Gedrge Burchill is
willing to sell the same to the new firm A;’ld all the parties above

; 3 !
™. ) named agree to purchase and accept the same -, paying the said Debt dpe

\ Il)y the 'said George Burchill and assuming and undertaking all other
. : { ’ 191

N ' ' M

! \ f Y
f

: e g
o MK b,



“ . ' “~ ¢
liabilities or oblig'atio‘ns made by him prior hereto\— 01; the one .hand - -
: and receiving and collecting 't!u‘e Debts due ‘t.o\the said George Burchill
for the b,e.nefvit of ,the new firm on the other ‘— as f:he basis of the stock
and plant of the new firm nd.ail t};e‘ said parties have si!‘):ned’ the *

b3

» said stock list in token hereof and of their 'approval thereof.

-

-~ . N +
“ - \
-t . . C 0 o -

. o . '

Now these articles of Copartnership Witness as follows - that :

-

- ~
. a -

. the said p:artiés do now form a copartnership to carry on the said

- N . B s -
busifhess under a new style and firm as hereinafter mentioned -.and

. -

.

they mutually bind and engage themselves each to the other their b

™

N -

and every of their executors and administratox;s to perform and

.

carry out faithfully the/ terms hereof as follpws. : :

I -
- £
]

1st The Style of the said Copartnership shall be George Burc};ilol J\.
& Sons and it shall continue \for the t;enn\;)f Fbur years from the 3lst ~
day‘ of Decenber last except in the case of::‘the death of.any of the / .
R said parties within tile saild term. ‘ -

. l 4 . ‘

A 2nd’ The .sa'id ‘Ceorge Burchill puts .:'mto'the s:}id ,concer.n‘ the . &~

sum of 'I‘wen'ty five Thousand D;)llars. ‘The sa’id John P, Burch£11 puts - N
into the s:é:id concern the sum of Five {Thousand Dollars . * and

- - )

The said George Burchill Junior puts into, the said concern the sum of

“

Two Thousand five Hundred Dollars amounting -in the whole to the said

.

. sum of Thirty Two Thousand ‘five Hufdred Dollars the capital of the said ’

- Id - ’

new firm as mentiongd and contained in ';h'éir Stoock Book and of the

[N »
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¢ . :
.which and all, other stock and property o@ the' said firm the said

| ’ °

« parties are the proprietors in the proportion of Twenty five Thousand

Dollars to the said George Burchill five‘thousand Dollars to the said ]

- M

John P. Burchill and Two Thousand five Hundred Dollars to the said

.

George Burchill Junior and the sai& parties shall continue to be

s
owners of the Joint/Stoék in-the same proportions and in case of any

addition Eeing made to the same shall, be acvanced by the said parties ‘

in’ the same proportions - The Profits or Loss of, the said concern
o ~

.
3

shall be had or borne by the respective partneré in the following
i ;

proportions namely to the said George Burchill Five Tenths to John P.

‘Burchill Three Tenths and to George Burchill Junior Two Tenths and this

. -

to be in full for all services by its partnéks.. v

‘e -

3rd The -said John P. Burchill and George Burchill Junior shall

. [

each devote and give all their time and attention to the business of

the said firm and the said George Burchill shall devote so much of

.

his time as may be ,requisite in conducting the correspondence and in
. [}

z2dvising over;geing and directing the business generally and he shall

bLe considered and recognised as4the‘head and general méngger of the

Zirm. and no'business of any iwgorfénde or out of the usual course

shall be dorte or undertaken ;ithout his consent and approval first

~.ad and obtained. ' e .

12 > . t

4th The said Geroge Burchill shall rent jto the firm for the

term of the Copartnership ali his Stores - Wharves - Mill - Boom and

4 s

T B
R e,




.
(]

appurtenances as presently occupied by him situate in the .parishes

'

of Nelson and Chatham and the said firm shall pay him therefore the

>

annual rent of Twelve Hundred Dollars and“ for all purposes between the

said parties the Articles shall be degmed andqconsidered as a lease .

.

N ‘

of the said premi§es to t‘he said: firm for the termlthereof at tf\el said
rent and the said MiJ;l and her eng';nes amui boilers and machinery og
every description and all other the premises sh.ali be kept and main-
"tained in a good'state of\repair'b'y the firm during the whole term.

¢ s

.

. \
5 . All the purchases sales transactions and accounts of

’ ,

the saig firm shall be kept in reqular books which shall always be

~

open to the inspection of all the said parties and their legal repre- :
sentatives respectively - the books shall be balanced and an account

of stack shall be taken and an account between the said partners shall !
be settled as often as once :i_n every year - end as much oftener as any

partnexr may desire and in writing request.

. B ' ' o

s 7

6 None of the sai‘d‘ partners shall subscribe any bond sign

N 1
4
or endorse any promissory note}cept sign or endorse any draft or

. . - *

Bill of Exchange or assume any other liability verbal or written in .

the name of the firm ior the accommodation of any other person or

persons whomsoever without the consent in writing of all the members.

‘e

of the said firm - nox small they, or any of them lend any of the funds

of the copartnership without the like consent.
3y v

‘.

N

?
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. o 7 ' None of the said partners shall withdraw from the joint o~

. . . . |
stock at any time more .than h}s share of the profits of tme business
' . . - w
.than earned nor shall any of the said parties be entitled to Interest

© L4

on his' share of the Capital but if at the expiration of thé yehr aw - 1

' balance of profits be due to any partner he shal¥fbe at liberty to
n . . ' o .

withdraw the said Balance or to®leave it in the business provided the .

' other partners Ebnﬁgnt thereto - and'in that case he shall be allowed
. * - . o L 4
Interest on such Balance. : : .

.

¢ .
8th At the expiration of the said term or earlier dissolution
of this Copartnership if the said parties or theix legal represent- .
. ! .

. | . ’
atives cannot agree on th%jd1v151on of the stock then on hand the .

4 ! s
whole partnership effetts except the Debts due to the firm shall be
]

. P

séld at public adction at which all partners shall be at liberty to

v

\ bid and purchase like other individuals and the proceeds after pay-

"_X ~ent of the Debts of the fﬁrﬁ shall be divided between the partners.

%ccording to their Interest

¥ 4 \ . ) . ‘\\ *
P -

L % - Y,

9 "And it is distinctly'udaékstqod and agreed that the new .

i
N '

Zirn assume and carﬁy out all arrangements obligations or liabilities
' y

5 a2 or incurred by th% said George Burchill in Endland or elsewhere

! -,

~r

A T T
ST NS e
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o

~ -
s . - - )

agreement it is agreed that any party in case of any violation of them

2

ox any of~the1m isy the others or they or its partners shall have the

. . N}
of such violétion. . . .

a

right to dissolve the Copartnexship fb]sthwit}i on his becoming awaxre\

4

‘In Witness wherxeof the said parties have hereto set their hands on

. the uday and year first above written

. Geo. Burchill

~ ° )

J.P. Burchill -

George Burchill, Jr.

-

This foregoir%greement of Copartnership is héreby_:extended and_ .

» 3

continued in every particular as mentioned therein by the spective

.

<

" .parties thereto for the fyfEhier period of four years from 31lst Dec.

Geo. Burchill

= t

J.P. Burchill

v
'

. . Geo.  Burchill Jr.

>

This foregoing agreement of’ Copartnership is hereby extended and

continued in évery particular as méntioned,\tsrein by the respective

“

parties thereto for the futher' period of threeé” ,‘?é%fs from. 31st

"Dec. 1888 | , .
. i v )
) . Geo. Burchill .
! ~
S ¢-, = 7 u J.p. Burchill > )
: L R - .
s Geo. Burchill Jr.
M ’ B *
’ v N -
’ o Miramichi N.B. 3lst Dec. 189
. N .




Memorandum of agreement in amendment and further continu- -

4\ N

ation of articles of Copartnership between the undersigned dated 27 . ’

_ January 1881 and continued and etxtended from time to time till the :

! prese}\t date. Having settled up the Partnership business under the T e

— N

4
. annexed agreement to date we agree now that the original Capital of

s32,500 .shall&be appor'tioned and held by the respective parties in

the proportion as follows : . .

o 3 ' \

« Viz George Burchill share ~  $12,500 S .

z . “ L < /
’ John P. Burchill share - 12,000

o Geo. Burchill Jr. share 8,000 ’ . =

*

"~ and division of Profits or losses shall hereafte¥ be had or borne by
e !

’

AL - .
. - the respeclcive ‘parties in the proportion of one third each partner- ' ’ 5
» ' ' ) . _ ..
‘ say v ] . : .
- | . }
. Geo. Burchill 1/3 ' . . R
. ' » . . ’ & ‘s . N ’
T - . . . - 1
B John P. Burchill 1/3 ,
i V\ . » ' .
. Geo. Burchill Jr. 1/3 ) i - LI ‘

and all other terms of partnership to continue same as heretofore and

<

snall continue for the term of four yéars from date hereof’

¢ -

! Geo. Burchill

[ "",
J.P. Burchill C
. ' Geo. Burchill Jr. .
T L % K

, , & . .
§ "' ¥
% i . 4 flst January 1904 o :
i » it;‘} - R M . .

", ’ The said” Gegorge Burchill having this day fetired from the l ‘ PN

.- \ e
above par/tnérship and having assigned his share tl’erein to the other

i

'

s -
- . R . .

ST RSN

£
§
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«when for or by reason of anything and stating to the same or which -
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t »

cartners, he hereby regleases and discharges them from all liability

v

«

o~ . \ —
may hereafter %se there out and the said other’'parties also severally ———

\ ¢ -

likewise release and discharge the said Geo. Burchill\\

5 ! \ :
o » ‘
Geo. Burchill \ . .
a 5 . ~ e N : ~
. - - . J.P. Burchill
\\ . -
. ) 4 ’
4 N . «
- ., . Geo, Burchill Jr. .
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. APPENDIX »

i '

MEMORIAL on the subject of the Stumpage Tax on Crown Lands in New
P

~+ Brunswick and its adverse effects on the Lumbe¥xing interest of the
A

.

. ) Northern Counties of the Provincé\, submitted at a conference between

* members of tha Government and a gommittee representing said interest, N
T AN

at Fredericton on Thursday, Jahuary 3rd, .1889. ° '

\
’

o . _In the interest of the North Shore of New Brunswick, the pros-—
perity of whose people,.generally, depends mafinly on that of the lumber

. . trade, the facts and conc'lusions set forth in the following memorial

<

are respectfully submitted for the consideration of His Honor the

.* Lieutenant Governor® and the Hon. the members of the Government.

\ [ .

Y

N

The- unprofitable and discouraging condition ¢f the lumber
. : °

" ) " businegss on the North Shore, whigh was the subject of a cbnference
1>

between members of the Government and repi:esentatives of the trade at

B} Fredericton ea¥ly in 1886; of a resolutfon of the Municipal Council of

Northumberlangl}, addressed to the Lt. Governor-in-Council in January
i3 - . = Y *
of the same year, and, subsequently, of a memorial appgalinhg for :

+relief 'in the form of a rebate in the Stumpage charges imposed under ’

the Crown Lands Regulations, - still continues, and imperatively A

ke Ziar at

urges another call upon the Government for the consideration wh

- . i/ci)his,
. uib to the p'resent, been witheld. ) )




N ' .\x, ~/ ' /\\‘

Thosé actively engaged in. the business submit, that for the

.

'

. past six or seven years, they have tontinued their operations in the .
[ l .
bl
4 ‘ face of the discouragements and reverses whicq have been marked -

A .
i ~

features of the trade during that period. They have been igpelled
to.this course by the fact that many of them had every dollar they

~ were worth, and even more, invested in mills and other property, to

N -

prevent which from lying idle, going to.decay and becoming valueless,

they had no choice but to continue business, even at a loss.

[

— %

[ 4 -
P b

They were, however, not without hope from yéar to yeaxr that

“the business would regain some of its former activity, but in this

.

they have Reen disappointed, the result being'.that- although the -

greatest economy has been practiced in all'departments of their opera- .
~ tions, the outlook affords no hope of the trade cdntinuihg, in this -
) -
section of the province, to exist in even its present condition,

unless such reductions are made in the stumpage charges as will place

.the North Shore operators on Crown Lands nearer on an equality than

they are with their Quebec and Nova Scotia competitors in the British .

and continental markets.

B The statistics of the lupber trade between.Great Britain and

the countries from which she draws her wood supplies; show results
‘§ which suggest that the excessive stumpage impost of the New Brunswick
0 . ]
Government is having a, very damaging effect on this the most important

industry of the Province. They show that while the Baltic ports are
7/ o
3 “\ . .

- '
. ‘ !
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-

increasings their output for the British market and Nova Scotia and

i <3

P

\\. Quebec are about holding their own, the imports from New Brunswick
are sharply declining, the réiative decrease hf trade from the North
'Shore being much greater than from St. John and other Bay of Fundy )

ports. ) o !

l s

a

«

N The fact that the shipments of the Miramichi Have steadily

' L3
declined since 1883, when they were 14%,000,000 superficial feet,
until they were only 68,000,000 - less than one half - last year, and

thaq a corresponding declind has taken place\in Bathurst, Dalhousie,

Richibicto and other North Shére ports, is proof of the startling wane

N . }
- of this important industry, and of the neceséitx for special effort to

S R T T e PP e T e o e
A
!
!
.
-
-

' v

* avert its gradual extinctibn. .

. . ‘
We submit that the importance of this industry as -a contributing

' .
¥

N

factor in the maintenance of the general business of the country,

"demands for it fostering regard and treatment, rather than excessive
A . \ Ay j‘_ \
taxation, at the hands of the Government. The supplies which go so

largeiy into the prbdhction of our lumber are furnished very evenly all

over New Brunswick and if -~ owing to the fact that lumber can be

.

obtained as a mercantile commodity more cheaply in Quebec and Nova

Scotia than in this province - such capital now employed here as is

P . ’
floating, be transferred to those provinces or elsewhere it follows 1

that the whole of New Brunswick must suffer. In these days of easy and !

rapid communication and transit and of keen competition, no business

S

- a
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A That is fet{Ered by state restrictions or handicappea Ly discriminating, -

excessive or special.government imposts, can hope,to survive.. It is

N for this reason that the protection of manufactures.has become a
: , ; p g

N » . , - H .

w recognised policy of both the great governments of the North American
. : < . ‘

continent. Not only so, but in Germany, ¥rance and other leading

< -

countries in Eu¥ope, the attention of their statesmen is occupied with

N "

fostering and protecting every industry within their boundayies. Those

.

é " *that are threatened with competition from abroad are protected; others
/ . Y

) . : . :

' ~hat are weak and struggling are encouraged to ‘continue and extend by

bounties and having extra facilities afforded to them. May we not o
v . . hi,. 3 , .

s o

urge, then,.that the lumber industry of the North Shore, which is being .

g paraf&zed by the enormous burden of the Crown Land tax, is worthy of:

. Ve
7 o .

. . z
}, the grompt and considerate attention of the Geovernment.

2 - R ¥

We earnestly desire to impress upon the Government the fact tha

L) .
the natural and geographical disadvantages against which. the North
] . ,

!

,

.

Shore counties have to contend are not recognised in the present,” even
<0 the meagre extent they were in the earlier stumpage regulations;

r.ot only so, but it has, unfortunately for us, been the practice and

colicy of Provincial administrations in the past, while they were ever

S

. ) .
ready to meet the demands Sq% facilitate the operations of the trade

'

| in other sections of ﬁhe province, tlo yithold from the North Shore.
- 20 8 i =1t

A

\ egually fair consideration. The effect of this policy is seen today in
: > n .
+he fact that whille the North Shore Crown Lands are held and administered -

.

as -if all the Provinces were equitably entitled to a common interest in

Ty

i

N
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them, those of the Central and Southern counties have, for merely

1 . . . \
nominal considerations, and to aid local enterpr}ses, been transferred

< . , . v

‘to private and corporate owners who, in turn, have influenced public
k. sentiment fin favor of excessive Go¥ernment stumpage rates, in order . .
ke, , . . ‘, 2

that their own cheaply-obtained areas might have imparted to them a
. ' ©
‘high.value, which is acquired almost entirely at the expense éQhe -

Northern section of the province, Iiaraiysing its most importantgfindustry,

~ r
éestroying the investments embarked in it, and giving the peopll, cause
N . A

S

‘for disconten>t and despondency which are gradually leading to the .

depopuiation of the country.

) .
N [N

Even if it were not; truea that the Crown Lands of the Central

v

and Southern portions of the Province had been transferred as stated,

and that the .government parted with the greater. portion of them

»

avowedly for the purpose of promoting the local interests of the counties’

"

in which they are located, the fact that the northern ports are closed

\,

»

AN - . .
¢ to navigation for seyen months of the year, while the great Atlantic
port at the mouth of the st.' John is open all the year round, ought to

entitle the northern counties \to compensating consideration at the hands .

1Y - i

of the Government. - Atlantic freights from our Northern ports are from

5/ to 7/6 per 'standard higher tinan from St. John and Nova Scotia, while

\ : \
\ we are practicaflly shut out of ﬁ\l]e great American market for our small

-

lumber, because coastwise fre‘iqh%s are from $2 to $2.50 per M higher

“

\ than those ruling from the Southern ports. .
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’ Instead of these adverse natural ard geographical conditions

. .

3 MPoeing recognised ahd acted upon by the Government in our behalf, the

nardship$ of our position have been intensified by our being forced to

y
tear the burden of the revenue necessities of ,the whole province,

: #nich the Government would be in a position to so adjust as™o make-~

the nécessary taxation fall more equitébi&, but for the discrimination
that has always been made in favor of the south and central sections,

"2o the prejudice of the north.-

v

3 ) As an illustration of the trend of governmental poliey by which

the North Shbre lumber interest has Been most unfairly prejudlced, we ‘

% 4 - beg to remind you that when the Export Duty of 20 cents per M was

- lavied, that impost bore equally upon the trade throughouvt the Province,
- . 13 .
- “ne four 'Northern Counties contributing about one~-third of the revenue

¢

under that head. By pleadiné the interests of the lumbérmen of the

Provincé at Ottawa the Dominion Government -.largely with'a view of

7 \

relieving the trade - was induced by the New Brunswick Govfrnment to -

k-2
- rant to this Province an additional subsidy of $150,000 a year in

)

(9]

a2rpetuity, in lieu of the export duty; and t%e local Government of

"

N

ne day is on record as having claimed the abolition of theg export

o
!

ity as a boon to the lumbermen, obtained by their efforts. Subsequent

[¢h

H

wents, however, have proved that only the corporate and private

i

N

- . n~olders of provincial lumber-lands outside of the North Shore were -

v
o

zznefitted’ and while the Government continues/@o receive the export
. )

2 ' 5ubsidy, it has laid upon the North Shore trade alone a new burden in ,
/
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9 4 .

the form of the stumpage-tax greater in amount than that of which the

\

whole lumber interest of the Province was relieved with the ‘implied

<
x ° ’ : N .
understanding that it would never be reimposed in any form.

LY
) A | _ _
3

We .also beg to direct attention to the fact that while nearly
\ -

- \ N -
. $2,000,000 of provincial money has been given.in aid of merely %ogal

i . .

%} . , railways. in other sections of the Province - without at all reckoning :
%" . the aid given to such important lines as Eastern ExXtension, Westgrn

3 ~ & h

¢ - ( Extension and New"Brugswick and Canada Railways - only about one quafler

. » : o

! / of the sum has been expended in like manner in the four Noxthexn

] .
Counties. If interest on the enormolus cash, subs;dies, and stock

T subscriptions paid by the province-in aid of many of the roads named,
Pl .
and stumpa%? derivable from the land grant of er 1,700,000 acres of~ .

\ . v .y
Crown Lands to the New Brunswick Railway - in the benefits of which

works the Northern Coynties in no way participate - weré available for

the puhlic services of the whole province, as|the revenue dePivable

\
T

B . ! R : “
from the stumpage tax is, the lumber ind?sf?; of the North Shore would
I

. 1 e .

not now be threatened with extinction by reason of the excessive tax-

¢ ation placed upon it under the plea of the revenue necessities of the

. g ' X

, province; and we r%spectfully but firmly state our convigtion that go
long ag’ the relative positions of\tﬂb two sections of the province, in
this regard, are ignored,‘agd the injusti;e of the treatment accorded

to the North unrecognized, we will feel that the central and southern

ko

counties - because they are numerically the stronger, and against right
* and equity - are abusing their constititional privileges by wofking‘

a
s
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. wrong and oppression upon the Reople of the North." . ’ )
’ ‘;
- ' .
We recognise the fact that the revenue of the province is not e

€

as large or elastic as full justice tQ all the-public services requires,

but we claim that it is unjust to impose upon one industry alone-the

a
-

burden of making up for all the deficiencies in the various sources of

=9

income. Moreover, may we not fairly suggest that in view ofgfhe new’

B

and extraordinary expenditureg/recommended_by the Governme nd author- '

ised at the last session of the Legislature, the revenue, of the Province .

-

is sufficient to maintain its ordinary services, without the excessive

2 . . .
stumpage-taxX being continued. | - N @

Al

In view of the experiences of our operators, mill-owners and .

e n

shippers during the last six or seven years, we are impressed with the

conviction that the question of the continued existence of the lumber
: >
husiness on the North Shore must be settled by the inexorable laws of -«
: ‘ .8 :
demand and supply,.and it is being settled to our loss and that of the

whole country. True wisdom snggests that threatened extinction can only
be averted by ‘the- Goverment assisting the natural tendency of business
o advance in the direction of the least resistance: If, however, the

’ 1]

it

1 s
alleged necessities of revenue are supfrior to the claims and demands of
. ,

. i
c.r commerce in this competitive age, we shall see, in the end of the
\ - '
conflict, what is rapidly coming to pass, that both trade and revenue,

so far as lumber i% concerned, will disappear together; for with a

mileage tax of $4 on New Brunswick Grown Lands,.against $3 in Quebec,
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a stumpage tax of "$7\ 25 per M on spruce logs in New Brunswick againgst
4 . &
only 65 cents in Quebec - while the Nova Scotia trade fﬁ)ys‘ neither,

’ . . %
but obtains its logs at a cost of about 40 cents per M., coupled with

»

the'fact that the Quebec scale is fuldy tgn per'cent. more favorable .

)

than that of New Brunswick to the operator, the result other than a’,
. ¢ N « \

gradual decline and final' extinction of the business of those depending

.

on our provincial Crown Lands for their logs, can be reasonably

¢ -

. f

expectgd.

We beg, in conclusion, to appeal for relief because the e;cessive

“n

stumpage rates of the Crawns Lands Department are more than double

N

-~ ~

those in*fc/ompeting provinces. WQ\-m:»?e the claims of the large capital
' \ . .

invested in mills and other=:;>'):operty connected with the working of the,

Jumber industry at the North &hore - repres‘enting,'in many cases, the
~ ®

results of years of indust»y and s'elf-—denia;t on the })art of the inves-

¥

tors, many of whom, we regret to know, have been forced to go out, of

N
\
~

the trade, having lost all they had in it. while others are engaged in

a constant struggle to avoid being driven into actual bankruptcy, and:

others are obliged to introduce new brarches of business in connection
. X “ ) "‘ .

with their lumber operations to,make up for ‘the losses they sustain in.

the latter. We claim that the investment of thas capital has imparted
; P Y

to the lumber lands of the Lrown a value that they would not have

otherwise have acquired. Wa darect attention to the comparatively

large numbgr of our idle and decaying, or only partially-worked mills
as proof of the position te which the trxade at the north is driven. We
%

.

o S ,
,,‘@‘m‘ \

w
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2zpeal for the con51derat10n asked in the 1nterest of a popu]atloggthat
'

is waning, not only because the accustomed work ofi:the lumbermen is *

diminishing, but also because the decline of the trade‘gg;ecgg the

usual employment of the agrieultural and laboring clasges - especially

oi our young people, who have no other recourse but to leave the E

Province and seek, beyond its bordéis( the méans of livelihood which .
“ o ~

a—

they have ceased to flnd w1th1n them. We ask for relief, not only'

O

because we are handicapped by ice-closed ports for seven months of the -

R '
2

year, while St. John and other ports of the south side of the brovince

are open all the year round, and have, at all times, the advantage of,

us in Atlantic freight~rates; but, also because, for the same reaso%,
we cdnnot at all compete in the American market, even during our short

) snipping season with ose ports. We appeal for consideration in order
R .

. s "W
. that the feeling, thatl we are oppressed because of the? undue*influence W

and in the interest of other sections of the province, which have already
o .

.

secured the lion's share of our common revenue and public heritage, may

not continue until it becomes a serious element of discor bitterness

and strife between the two great secti the Province. We claim

that we have, in the past,'given the governmemt of the day no reason to

,

"complain of our attitude towards it, nofwi Astanding its having fai}ed

.
~

=2 give tangible effect to ﬁﬂe friendly. assurances and implied -
M L . '

cromises, with which it has.met our former appeals. We, \therefore,

t

zgain present our casé, relying on its justice for the favorable consid-

\

¢ration, heretofore denied us, and earnestly expressing the hope that

"

immediate relief from the existing excessive stumpage impost will -be

granted. . ' .

- - — — e e e e e,

MBU/11/14/1/15, Miscellaneggs,“Printed.Petfﬁieif, 1889.

’ l(‘.
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