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Dealing	
  with	
  difficult	
  people.	
  	
  	
  
• Managing	
  peoples	
  agendas.	
  	
  People	
  come	
  on	
  a	
  mission.	
  	
  Derails	
  the	
  process	
  
• Par;cipants	
  o<en	
  not	
  willing	
  to	
  hear	
  each	
  other	
  out	
  
• Par;cipants	
  flat	
  out	
  interrupt	
  each	
  other	
  and	
  dominate	
  (moving	
  responsibility	
  for	
  
group	
  management	
  from	
  facilitator	
  to	
  par;cipants)	
  
• Containing	
  and	
  managing	
  par;cipants	
  emo;ons	
  (there	
  was	
  not	
  a	
  lot	
  of	
  space	
  for	
  
emo;on)	
  	
  
• Par;cipants	
  being	
  very	
  dismissive	
  of	
  each	
  other	
  (can	
  be	
  linked	
  to	
  the	
  diversity	
  at	
  the	
  
table)	
  
• Not	
  knowing	
  the	
  background	
  of	
  those	
  at	
  your	
  table	
  can	
  affect	
  conversa;ons	
  
• Compe;ng	
  emo;ons	
  and	
  goals	
  (how	
  do	
  you	
  remain	
  sensi;ve	
  to	
  that?)	
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We	
  have	
  no	
  actual	
  authority	
  over	
  the	
  focus	
  group	
  par;cipants	
  –	
  they	
  can	
  plow	
  over	
  
us	
  and	
  we	
  have	
  no	
  recourse.	
  	
  Difficult	
  to	
  deal	
  with	
  stubborn,	
  loud,	
  domina;ng	
  people	
  
that	
  won’t	
  listen.	
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Understanding	
  that	
  at	
  public	
  consulta;ons,	
  many	
  of	
  those	
  aQending	
  have	
  seen	
  a	
  lot,	
  
can	
  be	
  cynical,	
  and	
  distrusRul	
  of	
  you,	
  government,	
  and	
  the	
  process.	
  	
  They’ve	
  been	
  
polled	
  many	
  ;mes,	
  are	
  ;red	
  of	
  talking	
  and	
  not	
  seeing	
  changes,	
  and	
  o<en	
  feel	
  
frustrated	
  &	
  disempowered	
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