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“ b r i n g i n g  t h e   b u s h  t o  t h e  c i t y ”



Decolonizing design means “Putting Indigenous First, which is 
recognising how the displacement of Indigenous peoples from their 

lands disrupted their cultural expressions through design 
and through that understanding, recommitting ourselves to 

Indigenous land and cultural sovereignty” in addition to 
“Reprioritizing Existing Resources to Decolonize.”

Dr. Dori Tunstall, in conversation with International Council of Design on her book, 
Decolonizing Design: A Cultural Justice Guidebook (2023) MIT Press



C o - D e s i g n  O v e r v i e w 
 
Collaborative Design (co-design)  practices 
are emergent across dif ferent sectors f rom 
healthcare,  to education,  and pol icy 
development ,  to architecture and design. 

Across Indigenous-led architectural 
co-design f rameworks,  Indigenous 
communit ies are identi f ied as “cl ient”  and 
although regional  approaches may vary 
several  key principles remain intact .

Co-design extends beyond part ic ipatory 
design into an inclusive,  col laborative 
process wherein diverse perspectives are 
brought together to shape,  co-create, 
fabricate,  and execute al l  aspects of  a 
project  from governance to 
implementation. 

Community members ,  Elders ,  designers , 
architects work col laboratively  with special 
consideration to socio-cultural  needs 
including values;  such as v isual  and 
material  cultural  relevancy, 
intergenerational  access ,  and creating 
community assets through sustainable 
structures which resonate belonging in 
community.

True Indigenous co-design is  a  l iv ing 
process with Indigenous stakeholders 
involved at  every stage of  the design 
process ,  into completion and review. 
Indigenous architects and designers must 
be priorit ized.  

Col laborative design processes must ;  be 
grounded in place-based methodologies , 
priorit is ing unique s ite specif ic  contexts , 
histories ,  geographies ,  cultures ,  protocols , 
needs,  and aspirat ions. 

Co-design does not fol low a formula; 
before consultat ion and col laboration there 
must be relat ionship bui lding.  Best 
practices include First  Nations Advisory 
Circles and governing structures that 
support  Indigenous soveriegnty and 
self-determination.

Co-Designs ref lect  cultural ly  relevant forms, 
materials ,  shapes and references.  Including 
place-based Indigenous sensibi l i t ies 
regarding seasonal ity  and environment 
through considering orientation,  s it ing, 
natural  l ight ,  cardinal  directional ity  and 
archeoastronomy;  as wel l  as  energy 
conservation,  insulat ion eff ic iency,  natural 
modes of  heating,  cool ing and circulat ion. 

(Atkins ,  2019;  Hayes,  et  al ,  2019)
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C o - D e s i g n  o u t c o m e s  m u s t 

+ Demonstrate understanding and deep 
l istening with regard to the needs and 
goals  set  out by community stakeholders , 
Elders ,  Indigenous partners . 

+  Ref lect  Indigenous worldviews and 
Nationhood – including tradit ions,  values, 
cultures ,  and aspirat ions.

+ Bui ld sense of  community ownership; 
wi l l ingness to break the mould and take 
unconventional  approaches to Western 
modes of  doing.

+ Account for  community engagement; 
feedback sessions,  community forums and 
publ ic  transparency. 

+  Work closely with cl ients/ Indigenous 
stakeholders throughout design process . 
Meaningful  inclusion at  every design phase.

+ Result  in bui lding designs anchored in 
Indigenous Peoples ’  connections with 
place;  cultural ly  sustaining design.

+ Prior it ize economic opportunit ies through 
r igorous IPP’s  ( Indigenous Part ic ipation 
Plan’s)  including Indigenous 
General  Contractor ’s ,  ski l led trades, 
v is itor  experience,  inter ior  designers , 
fabricators ,  ar t ists . 

+  Prior it ize Indigenous architects , 
designers and col laborative design 
faci l i tators who bring the capacity and 
methodology necessary to meaningful ly 
execute projects .  Indigenous designers 
apply their  understanding of  cultural 
contexts ,  histor ies ,  and l ived real it ies ,  in 
addit ion to special ized knowledges as they 
relate to energy conservation,  natural 
materials ,  and the abi l i ty  to bring relevant
options to meet unique needs while 
remaining technical ly  sound.

Place-based; 
responds 
to unique 
contexts

 & histories.

Reflects 
Indigenous 

design, sciences 
& worldviews

Community 
driven; Inclusive, 

Collaborative,
Iterative

Prioritizes
Indigenous  

Talent
& Economic 

Reconciliation

Not “For 
and About” 

but 
“With and By” 

Indigenous 
communities

Meets Needs
of the present 

& future. Supports
sovereignty 

& self-
determination



Focuses on actively  involving communit ies 
and stakeholders to ensure that the end 
result  meets our hol ist ic  needs on our own 
terms.  Through this  i terat ive process ,  the 
unique needs of  Indigenous communit ies 
can be identi f ied and better  met .  Ensuring 
accurate,  authentic and diverse 
representation amongst Indigenous 
Peoples ’  impacted by the project .

Col laborative design (co-design)  is 
fundamental  to decolonizing design 
practices and meeting the needs of 
Indigenous land-based futures through 
the bui lt  environment . 

Across a mult itude of  sectors and regions, 
identi fy ing the need for  ample t ime to 
bui ld relat ionships prior  to project 
col laboration was key and ref lects 
recommendations to integrate Free Prior 
Informed Consent Protocols  (as per United 
Nations Declarat ion on the Rights of 
Indigenous Peoples)  and Truth and 
Reconci l l iat ion Commission 92 Cal ls  to 
Action (2015)  by bodies such as the Royal

Architectural  Inst itute of  Canada.  Bui lding 
trust  for  meaningful  col laboration takes 
t ime. 

In addit ion to col laborative governance, 
co-design values reciprocity through 
sharing power and benef its .  Indigenous 
co-design is  not an afterthought to check a 
box or  posture inclusion.

Valuing l ived experiences and relat ional ity ; 
centring Indigenous relat ionships to place 
through deep t ime (past ,  present and 
future) .  Ensuring inclusive processes: 
identi fy ing who is  not in the room and why. 
Onboarding structures and resources put 
into place.

Cultural  safeguarding and engaging 
protocols  where needed.  As part  of 
authentic co-design practices ,  ensuring 
necessary cultural  protocols  are undertaken 
when representing Indigenous visual 
cultures ,  bui ld methodologies/principles 
and more,  including early  col laboration 
with Indigenous archeologists . 

“Indigenous design thinking is about embedding narrative within [its] DNA, start[ing]  with facilitating agency, and voice, and 
engaging with the specificity of place, [to] amplify the opportunity. But most importantly, it’s a strength based 

approach. It’s celebrating our shared humanity. It is understanding that there is great wisdom in 
67, 000+ years of history and unbroken connection.”

- Jefa Greenaway (Wailwan & Kamilaroi Nations) in conversation at Victoria State Library Series. Greenway Architects, Sydney, Australia.

Design life cycle

i n d i g e n o u s - l e d  c o - d e s i g n



Responsibi l i ty  in Indigenous research 
methods speaks to cultural ly  relevant 
values of  belonging and interconnected-
ness that are core to Indigenous ethics .  For 
Onkwehón:we we carry inherent 
responsibi l i t ies informed by our original  in-
structions,  to the faces not yet  born and al l 
aspects of  Creation,  which includes 
social ,  ecological ,  pol it ical  and cultural 
renewal  (Monture,  2014) .  Responsibi l i ty 
crosses t ime f rom ancestors past  to future. 
For sett ler- Indigenous relat ions, 
responsibi l i ty  ref lects ongoing Treaty 
obl igations and col lect ive responsibi l i ty  to 
work towards just  futures which centre In-
digenous sovereignty and 
self-determination on Indigenous lands.

Respect can be demonstrated by practic-
es such as the Honourable Harvest  and is 
an embodied way of  inter-relat ing.  Respect 
requires valuing dif ferences and “goes be-
yond cultural  competence in that i t  involves 
the principles of  respecting cultural  knowl-
edge” (Roy,  p.  8 ,  2022) .

Relat ional ity  through Indigenous world-
views recognizes the “dependent interde-
pendence” (Cajete,  2000) of  relat ionships 
between humans,  ideas,  land/place,  the 
cosmos,  a l l  aspects of  the ecological  and 
natural  phenomenon exist  (Wilson,  2008) . 

Reciprocity is  not just  pol it ical  or  individual 
but ref lects embodied systems of  exchange 
and relat ional  accountabi l i ty.  Reciprocity 
seeks to understand legacies and systems 
of  colonial  dispossession in order to sup-
port  Indigenous sovereignty and self-deter-
mination,  and combats extractive and 
exploitat ive relat ional  dynamics. 
Reciprocity includes al l  l iv ing beings and 
ancestors past ,  present and future.  

Cree scholar  Shawn Wilson suggests that 
axiology,  methodology,  ontology and 
epistemology are inseperable entit ies 
which “blend f rom one into the next”.  He 
cal ls  this  an Indigenous research paradg-
im and states “ the whole of  the paradigm 
is  greater than the sum of  i ts  parts .”  He 
goes on to name this  as dist inct to West-
ern approaches.  Wilson states ,  “Relat ion-
al ity  seems to sum up the whole Indige-
nous research paradigm to me.  Just  as the 
components of  the paradigm are related, 
the components themselves al l  have to do 
with relat ionships.  The ontology and epis-
temology are based upon a process of  re-
lat ionships that form a mutual  real ity.  The 
axiology and methodology are based upon 
maintaing accountabi l i ty  to these relat ion-
ships .  An Indigenous research paradigm is 
relat ional  and maintains relat ional 
accountabi l i ty.”  (Wilson,  p.  70-71 ,  2008) . 

4  R ’ s  I n d i g e n o u s  r e s e a r c h  m e t h o d s
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“If you want something to grow, or a relationship to flourish, you first have to plant that seed. I think the 
[Spirit Garden] is kind of like that. It’s an important start to really build a strong relationship between the Indigenous 

community and the City. If you want that seed to grow and the relationship to flourish, it’s something that you have to care 
for every year, year after year, through all of the seasons, through all of the 13 months of the of the lunar calendar. You 
need to work together. You need to nourish the place, bring appropriate programming to it. It’ll be interesting to see how 

this seed takes roots, how it spreads, how it can foster other projects and how it can improve the relationships. 
That’s really what reconciliation is about.”

Brian Porter (Oneida, Six Nations of the Grand River) of Two Row Architects on designing relations through land, 
in conversation with Toronto Council Fire O N T O L O G Y  < - >  E PISTEMOLOGY <-> METHODOLO

GY
 <-

>  A
X I O

L O G Y  < - > O N T O L O G Y  < - >  E PISTEMOLOGY <-> METHODOLO
GY

 <-
>  A

X I O

L O G Y  < - >

INDIGENOUS RESEARCH PARADIGM (WILSON, 2009)



“native science strives to understand and apply knowledge gained from 
participation in the here and now, and emphasizes our role as one of 
nature’s members rather than striving to be be in control of it.”

honour every 
part of the harvest

From Tewa scholar Gregory Cajete’s seminal work, Native Science: 
Natural Laws of Interdependence. Clear Light Publishers (2000) p. 25





D e  S a n t o l o  &  D i x o n ,  2 0 2 1 .

d e s i g n  s o v e r e i n g t y

R e c o g n i z e s  w e  m u s t  “ d i s m a n t l e  c o l o n i z at i o n 
b y  d e s i g n ”  a n d  a d d r e s s  t h e  “ i m pa c t s  o f 
d i s p o s s e s s i o n  a n d  s tat e  v i o l e n c e ”

This  concept in the world of  design turns a crit ical  eye towards systems of  power,  naming 
the functions of  dispossession,  domination and erasure establ ished through ongoing colo-
nial  legacies .  Ref lect ing emergent crit iques of  Indigenous architects around some contem-
porary efforts  to decolonize design tend to rely  on more superf ic ial  approaches rather than 
deeply meaningful ,  restorative and col laborative design that addresses the needs,  goals 
and aspirat ions of  Indigenous communit ies .  Importantly,  design sovereignty conf ronts set-
t ler  moves to innocence and invites us to value the relat ionship between culture and archi-
tecture;  recognizing colonial  systems which inform design are in fact  intentional ,  ubiqui-
tous and hardly benign.

Design sovereignty restores agency through self-determining,  def ining,  and generating 
design processes that resonate belonging,  ref lect ing relevant goals  and aspirat ions across 
lands and l i feways.  I t  goes beyond ornamentation into a practice of  sel f-determination 
through design that embodies Indigenous worldviews and land-based knowledge systems. 
Design sovereignty addresses colonial  legacies through an anti-colonial ,  systemic lens and 
seeks to create inf rastructure through cultural ly  and environmental ly  relevant Indigenous 
knowledges appl ied in the present ,  to safeguard Indigenous futures .

“Design Sovereignty aspires to renewal and growth in our communities and demands the dismantling of outdated WesterN 
thinking and practices of extraction. Look[ing] towards design potential in the storying of sovereignty through 

self-determining processes and the influences of Indigenous and decolonising theories, methodologies and practices.”

- from Towards Design Sovereignty by Jason De Santolo and Nadeena Dixon



Buckskin Babes Urban Moose Hide tanning col lect ive 
emerged at  the hands of  those who wanted to create an 
init iat ive that centres the reawakening of  Indigenous 
cultural  and land-based practices with an emphasis  on 
access in the urban context .  This  requires ski l ls  led by 
Knowledge Keepers and Elders who have maintained 
and continue to teach tradit ional  ways of  doing. 

The Buckskin Babes (BSB) col lect ive is  rooted in Indig-
enous methodologies ,  land-based pedagogy and an 
arts-education practice that is  deeply col laborative, 
reciprocal  and care-based.   The Buckskin Babes work in 
the hides project  has focused on priorit iz ing knowledge 
transmission inter-generational ly  and across Indige-
nous communit ies ,  whi le deepening Nation to Nation 
relat ions through knowledge exchange and fostering 
belonging.  Intentional ly  grounded in generating vis ibi l -
i ty  and access in urban spaces for  Indigenous peoples , 
priorit iz ing cultural  safety whi le model l ing community 
care.  A land-based and material  cultures art  form, the 
moose hide tanning process in and of  i tsel f  requires 
col lect ive part ic ipation and generational  knowledge 
transmission. 

Start ing as an ad hoc col lect ive in 2021 ,  BSB has nearly 
2  hide camps a year at  Bâtiment 7,  with pop up camps 
at  Concordia University ’s  downtown campus and 
Bishop’s  University  in Sherbrooke,  QC.  Buckskin Babes 
has been invited to demonstrate the practice at 
Karonhianónhnha elementary and Kahnawake Survival 
School  (secondary)  in neighbouring Kahnawake Mohawk 
territory (buckskinbabes.ca) .

B u c k s k i n  B a b e s  U r b a n  M o o s e  H i d e  Ta n n i n g  C o l l e c t i v e

Polaroid: Buckskin Babes H
ide Cam

p at B7. M
ay 2023.



As continuous learner ’s  there is  a  shared sentiment of  grati-
tude and respect for  the contributions,  support  and encour-
agement of  Elders and Knowledge Keepers that have worked 
with us ,  part icularly  Eleanor Hegland of  Lac La Ronge Indian 

Band,  SK and Grace Ratt  f rom Rapid Lake,  QC in the
Algonquin Nation. 

Gracy has joined us for  many hide camps in the city  and is 
known across Algonquin territory as the Road Ki l l  Queen. 

There are many dif ferent ways to tan hides and one thing I 
have learned f rom Gracy is  how decomposit ion and decay 
can be a helper in the process .  We have had the honour to 
welcome Master Hide Tanner ’s  such as Brian and Paulette 

Bird f rom Fort  McMurray First  Nation,  AB to come and share 
their  practice.  Every year,  we are donated hides f rom local 
hunters f rom as far  as Waskaganish Eeyou Istchee territo-
ry to Kanien’kéha:ka of  Kahnawa:ke as the passion to work 

on hides grows with every camp experience.  We have had a 
Wendat art ist  demonstrate moose hair  embroidery,  and we 

often have various material  cultures work stat ions emerge as 
folks bead,  tuft ,  embroider and vis it  amidst hide camp.  

 
Eleanor had planned to join us in person at  our f i rst  camp 

in 2021 ,  however the COVID-19 pandemic took off  and closed 
Provincial  borders .  She video-cal led Autumn 

Godwin,  her neice and fel low Buckskin Babe,  to share her 
guidance at  a distance.  Eleanor made it  to Tiot iah:ke in May 

2023 to share her gifts  with us in person. 

Camp embodies a DIY ethos as Cree students f rom regional 
CEGEP’s have organized their  own goose plucking and har-

vest ing on s ite .  Folks bring hides they are working on,  or 
come and support  col lect ive hide work .  We have seen otter, 
beaver,  moose,  deer,  geese,  ducks,  racoon and even a lynx 

being processed at  our hide camp gatherings.
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“That’s what motivates me to do this — to continue to 
practise our traditions … and also to preserve the animal, 

the animal fur, the meat. These are the things that
 the youth need to know … to preserve the knowledge.”

Grace ratt
deer (2023) CBC 



Prints by Kanien’kéha:ka artist Martin Loft at Popolo Press (2023). Bâtiment 7, outdoor kitchen part of the Greenhouse (lot 5). 

u r b a n  c u lt u r a l  a c c e s s

As Onkwehón:we based in the urban centres ,  s imply put :  We do not have adequate space 
in the City to do what Indigenous communit ies are doing on the land.  For many reasons, 
going back to our home communit ies is  not always an option.  Since 2021 ,  the Hide Camp 
experience faci l i tated by our col lect ive has received overwhelming support  f rom al l  sectors 
of  the urban Indigenous community here in Montréal  and in nearby regional  communit ies . 
There is  a  clear  and undeniable need for  an accessible land-based cultural  hub where we 
can transmit  tradit ional  knowledge,  l i fe-aff i rming practices and sense of  belonging in the 
urban landscape.

Since our inception across 7 hide camps the col lect ive has engaged land-based cultural 
practices with arts ,  education,  not-for-prof it  and publ ic  sector partners for  example:
 Native Women’s Shelter  of  Montréal  and Iskweu Project

Indigenous Directions,  Concordia
Off ice of  Community Engagement ,  Concordia

Native Montréal
Indigenous Student’s  Centre,  Bishop’s  University

Dawson Col lege Journey ’s  Program
Kahnawa:ke Col lect ive Impact pop up hide camp at Kahnawa:ke Survival  School

First  Peoples Justice Centre
Black Indigenous Harm Reduction Al l iance



C u lt u r a l  H u b  C o - D e s i g n  ( C o l l a b o r at i v e  D e s i g n )

The cultural  hub co-design took shape in an unothodox manner,  as  the prel iminary design 
to address the necessary soi l  remediation at  Bâtiment 7 had already started as far  back as 
2009,  with the archeological  s ite assessment .  Due to the nature of  the former CN Atel ier , 
with several  community stakeholders and municipal  governance entit ies ,  a  col laborative 
design f ramework was already in place with early  community consultat ion sessions taking 
place at  B7 in 2015 (7 à Nous) .  Our col lect ive hide tanning work only begun on s ite in 2021 , 
after  a few years of  continued use and with the scheduled remediation strategy already 
on the horizon,  we were encouraged by Press Start  Youth Coop,  our anchoring point to the 
Bâtiment 7 ecosystem, to submit a proposal  to formalize this  relat ionship and address 
design needs before Detai led Design was underway.  This  shift  to permanent faci l i t ies wi l l 
enable more of  our energy and capacity can be spent on hide tanning,  rather than the 
dai ly  work-f low of  sett ing up and tearing down our camp inf rastructure that working on a 
gravel  lot  had previously entai led. 

CO - DESIGN   PARTNERS

The co-design was led by the needs of  the Buckskin Babes Urban Moose Hide 
Tanning Col lect ive with support  f rom the landscape architects in-house at  the 
Borough of  the South-West ,  who we worked closely with to develop the space 
according to our needs and aspirat ions.  Our cultural  hub pi lot  was approved 
for  Lot 4 of  the Bâtiment 7 s ite which was already s lated to rol l  into municipal 
jurisdict ion as a publ ic  park and greenspace after  the remediation took place. 



Above: Site notice map of CN Ateliers Anciens park system including our Cultural Hub in Phase 1, July 2025.
Left: Polaroid of Bâtiment 7 new neon sign, at night. Nov 2024.

“Bâtiment 7 is  an industrial  heritage bui lding,  a  f rag-
ment of  the popular  history of  Pointe-Saint-Charles , 
converted into an accessible alternative gathering 
place teeming with projects”  (B7.org) .  Bâtiment 7 
represents a part icular  culture of  community en-
gagement al ive within Montréal ,  where col lect iv ity 
and community economy is  valued and protected. 
This  partnership is  a  natural  f i t ,  as  Buckskin Babes’ 
practices al ign with the col laborative,  act ion-orient-
ed ecosystem of  B7 and their  legacy of  mobil isat ion 
to protect co-creative spaces through values of  so-
cial  just ice and direct  act ion.  B7 was establ ished as a 
“ factory of  col lect ive autonomy” through grassroots 
community mobil isat ion as people came together to 
resist  the demolit ion of  the s ite for  high-rise condo 
development and remains a community hub for  cre-
at ive col laboration,  social  just ice and food security. 

B ât i m e n t  7

C N  R A I L  H I S T O R Y

Bâtiment 7 is  part  of  a  f lat-roofed,  red brick bui ldings original ly  constructed between 1854 and 
1890 by the Canadian Grand Trunk Rai lway.  The structures were later  modernized by Canadian 
National  (CN) between 1927 and 1929,  located on unceded,  unsurrendered Kanien’kéha:ka ter-
r itory in so-cal led Montréal ’s  Pointe-Saint-Charles district .  The complex of  rai l  bui ldings was 
dedicated to the manufacture and repair  of  trains ,  with a few designated off ice complexes 
(Heritage,  2024) .  The role of  train expansion and economic development through rai l  barrons 
is  a  corner stone of  sett ler  colonial  technologies with a long history in so-cal led Montréal .  The 
s ite is  now subject to a soi l  remediation and zoning requal i f icat ion to bring together residen-
t ial ,  commercial  and industrial  functions.  B7 offers  a foundry,  automotive repair  shop,  a  num-
ber of  studios including carpentry,  woodworking,  s i lk  screen print  making and more.



r e f u s a l  a n d  c u lt u r a l  s a f e g u a r d i n g

Although the Bâtiment 7 ecosystem offers  an environment r ich in shared values of 
community mobil isat ion,  social  just ice and col lect ive care enganging in Indigenous land-
based practices in an urban sett ing requires cultural  safeguarding and necessary 
boundaries when exposed to the publ ic .  First ly,  we recognize the impact of  colonial  dis-
possession on access to tradit ional  territories and land-based practices and the primary 
objective of  our work is  to create a space for  cultural  transmission and Indigenous-centred 
learning.  We are mindful  to create closed cultural ly  spaces for  Onkwehón:we to gather and 
learn in an environment f ree f rom judgement and spectacle .  Addit ional ly,  general  mem-
bers of  the publ ic  may have varying levels  of  education in regards to anti-racism or Indig-
enous sovereignty,  and we are focused on being present in the practice,  learning f rom our 
Elders and Knowledge Keepers .  Consent is  the power to say no,  and it  is  essential  that we 
maintain healthy boundaries to protect Indigenous learners to foster  cultural  transmission. 
Reclaiming space in the urban environment that is  just  for  us . 

I t  was essential  to ensure that the development of  our cultural  hub not become co-opted 
by municipal  interests to check a box through tokenism and that we remain rooted in au-
tonomy.  Throughour the co-design we identi f ied ways to establ ish privacy through land-
scape architectual  solutions,  especial ly  through Indigenous trees and bushes that are cul-
tural ly  relevant . 

We also emphasized the importance of  Indigenous visual  cultures to support  our sense of 
belonging,  creating a space where we are invited with autonomy rather than surface lev-
el  diversity  and inclusion.   I t  is  necessary to recognize that some systemic barriers  we face 
may start  off  as exclusion or  erasure and evolve into tokenizatin,  fet ishization and exploita-
t ion.  Grounding our col laborative space in anti-racist  and anti-colonial  values supports our 
agency and self-determination within the context of  ongoing sett ler  colonial  structures 
that seek to “el iminate the Native”  (Wolfe ,  2006) . 

M
aster H

ide Tanner, Brian Bird, show
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a r c h e o l o g y

The archeological  report  contains several  bl ind spots as i t  was init iated in 2009,  before 
any Indigenous co-design processes were enabled.  The municipal  entit ies must do better 
to init iate contact with Indigenous archeologists  early  on in projects to ensure that 
appropriate steps are taken to preserve archeological  f indings,  recommending Cultural 
Monitors on s ite when construction is  underway.  
 
The scope of  this  report  focuses on post-colonial  presence of  the area,  highl ighting 
Seigneurial  land parcels  granted by Paul  de Chomedey de Maisonneuve in the mid-1600’s 
-  a  product of  Terra Nul l ius and the Doctrine of  Discovery.  I t  goes on to highl ight the 
presence of  the Grey Nuns,  Sulpicians and other rel igious entit ies on the s ite in the mid 
1800’s .  There is  recognit ion of  I r ish immigration through in the early  1850’s  with note of  a 
typhus epidemic . 

The report  detai ls  a  number of  soi l  contaminants f rom the s ites use during the Grand 
Trunk Rai lway and CN Rai l  yard including petroleum hydrocarbons (rai l ) ,  polycycl ic 
aromatic hydrocarbons (PAHs)  (coal)  and other heavy metals  f rom metalworking, 
industrial  waste and combustion. 

Although the report  identi f ies 33 known prehistoric  s ites within a 10 km radius highl ight-
ing sustained human presence f rom at least  4 ,200 BP through to 450 BP,  there was not 
suff ic ient resources al located to ensuring Indigenous archeological  involvement .  For the 
most part ,  a  s ignif icant amount of  soi l  contaminantion impacts the “contemporary layer ” 
which was the focus of  the remediation schedule.  As our co-design was only init iated in 
2024 ,  this  posed chal lenges regarding engaging with design processes that had already 
been underway such as the archeological  assessment .  This  case study offers  successes as 
wel l  as  areas of  improvement and chal lenges to address for  future col laborations. 

Lot 4 Parc Ionkwatia’tarò:ron is circled. Map from Service d’archéologie (2009).



“The time has come for planning and 
design to be done not for us or without us: 

jigaxgu guun 

(pronounced ji/gack/go/goon) [translated: the future is now]

- luugigyoo patrick stewart

for many generations our voice was silenced 
the time is now for us to be heard        

more than just talking    we need to be doing               
we need to claim our communities

our land      our languages
as more and more indigenous peoples are moving to 

urban areas, we need to claim 
the new urban spaces and express our cultures”



Schematic design of Lot 4, designated site for the Cultural Hub, December 2024.

Corinne  LaForce (L),M
ichelle-Anne Storey(R) 

Landscape Architects South-W
est Borough

F u n c t i o n ,  f o r m  a n d  f u t u r e s

Through the col laborative design process ,  Buckskin Babes led the scope of  needs and aspi-
rat ions for  the space with consideration to the l imitat ions of  the projects capacity.  We were 
met with support  and encouragement f rom the municipal  entit ies involved in the Bâtiment 
7 remediation,  and the co-design focused on outdoor  
inf rastructuresfaci l i tated through landscape architecture. 
Corinne and Michel le (picturedright)  were receptive,  enthusiast ic
and wil l ing to advocate where necessary to protect the integrity
of  our cultural  hub pi lot . 

BSB identi f ied key features that would support  hide tanning and
camp faci l i tat ion,  creating a space for  gathering and 
implementing land-based practices based on needs and 
aspirat ions for  the space.  One of  the cornerstone features was 
the abi l i ty  to have a cultural  f i re whenever necessary,  in addit ion
to various inf rastructure which would improve hide camp 
experiences.  We also priorit ized creating mult iple opportunit ies
for  Indigenous art ists  through identi fy ing the need for  highly  
v is ible landmarks for  wayf inding through visual  cultures .

As hide tanners and land-based educators we mapped 
out the necessary spaces we would need,  creating zones 
for  v is itor  experience with the dual  service of  creating 
a green space that fosters a repreive f rom urban envi-
ronments .  We emphasized how to use natural  elements 
such as Indigenous plants to create shade and increase 
privacy and discretion when we activate the space. 

We wanted the hide tanning space to feel  welcoming, 
l ike an escape to the bush seeking inf rastructure that 
can maintain a rust ic  feel . 

Key design elements

> Large A-f rame pavi l l ion with a concrete s lab and inset 
wood burning f i re pit .  This  space is  designed to be able 
to host  hide processing at  various stages of  the tanning 
process ,  large enough for  mult iple f ramed-up moose 
hides to work on at  once with modular  functional ity  to 
adapt to the needs of  camp. Addit ional  land-based pro-
gramming can take place here and offers  an outdoor 
gathering space with overhead shelter.

>  Elders warming stat ion,  which wi l l  provide the abi l i ty  to have on-site shelter  during out-
door activ it ies ,  in al l  seasons which increases accessabi l i ty  for  di f ferent ages and bodies . 
Here we have access to running water,  e lectric ity  and includes specif icat ions to store hides 
to dry,  in prepart ion for  the next stage of  tanning.  This  space includes an outdoor cooking 
stat ion and an outdoor seating area.  We included space to store our tools  and vis ioned op-
portunit ies for  Indigenous art ists  to implement murals ,  beauti fy ing walk-ways and creating 
wayf inding through visual  cultures .  
 
>  The f i re pit  is  large enough to accomodate clay pot cooking and maple sap boi l ing sea-
sonal ly.  The space includes a large enough area to put up temporary structures and in-
cludes a wooded area with benches and hammock stands with over 1 ,330 Indigenous plant 
species including roughly 50 native trees which focuses on habitat  restoration and return-
ing the landscape to pre-rai lyard ecologies (Deer T,  2025) . 



Flyer from Community Feast: Cultural Hub announcement, toponymy  and feedback session November 2024.

Polaroid set. Left: w
hite tail deer tails as part of the Feast give aw

ay              Right: Celebrating after the feast. N
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We came together to feast  and share updates on the cultural  hub co-design with our com-
munity members in Fal l  2024 .  We gathered our minds together to discuss the importance 
of  this  s ite and what we would l ike to name it .  After  hearing f rom many perspectives we 

agree on the fol lowing toponymy.  We were grateful  to have the support  of  Buckskin Babe 
col lect ive member Brooke Rice in interpreting/translat ing the name to Kanien’keha.

We Gather -  Ionkwatia’tarò:ron -  We Belong 

Present at  our Feast : 
Buckskin Babes Urban Moose Hide Tanning Col lect ive

Native Montréal
Reseau NETWORK
Tiotiàh:ke Health

Off ice of  Community Engagement ,  Concordia University
Cedar Tea Project

Black Indigenous Harm Reduction Network
Tkà:nios Community Garden Kahnawà:ke 

Press Start  Youth Cooperative
Various Indigenous community members ,  ar t ists  and hide camp part ic ipants .

However,  even in an Indigenous co-design for  a hide tanning cultural  hub there was st i l l 
pol it ical  push back f rom various interests in the toponymy committee as there is  “always 

an old White guy to commemorate”,  whose names are s itt ing on l ists  wait ing to be imple-
mented into publ ic  space.  Highl ighting a s ite of  necessary decolonial  intervention,  as 

Indigenous languages should be priorit ized on Indigenous lands. 

“At hide camp, I  fel t  empowered.  Never fel t  l ike myself  before in the city.  It  was my space. 
My kid,  sat so comfortably.  There is  a beaver and an otter behind him while he eats his 

lunch.  First  t ime having this where he l ives instead of having to go back home everytime. 
I ’m not the only person f ighting.  There is  a whole community in the city.”  -  Participant



Brooke Rice speaking with CityNews, status update. October 2025.

From our f i rst  hide camp to the formal  appl ication to host  a permanent 
cultural  hub,  this  project  has been several  years in the making.  The co-de-
sign process was underway f rom the kick-off  meeting in Februrary 2024 
unti l  schematic design and detai led design phases.  After  we engaged our 
community hosting a Feast  to develop the naming of  the s ite ,  construc-
t ion was underway as of  fal l  2025.  At  the t ime of  this  publ ication,  con-
struction continues with the cement s lab being prepared to be poured 
short ly.  Park Ionkwatia’tarò:ron is  s lated to complete construction and 
formally  open in the Fal l  of  2026 .  The col lect ive is  working on next steps 

and vis ioning a community celebration to inaugerate the space.  
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When al l  of  the General  Contractor work is  complete,  we wi l l  be 
able to reach out and on-board visual  art ists  to bring the space 
to the next level  through  a number of  mural  and publ ic  art 
opportunit ies .  We look forward to taking steps to ground  our 
work in the space on our own terms and to continue to bui ld 
relat ionships across regional  Indigenous communit ies to  
act ivate the s ite through hide tanning and 
land-based practices .  

s tat u s  u p d at e :  c o n s t r u c t i o n  u n d e r way -  o p e n i n g  2 0 2 6



Through the success of  our previous hide 
camps with zero inf rastructure,  we were 
able to highl ight the need for  this  type of 
space.  Buckskin Babes col lect ive members 
had various roles in the co-design which 
strengthened the overal l  outcome;  f rom 
experience in vis itor  experience and co-de-
sign faci l i tat ion,  to emphasis  on Elder care 
and intergenerational  access ,  to f i rst  hand 
experience of  spatial  use for  the tanning 
practice,  to hosting our Feasting and de-
veloping the toponymy this  project  would 
not have been possible without our many 
hands. 

Addit ional ly,  the s ite remediation created 
an unique opportunity as a key point of 
entry for  the pi lot .  This  ongoing process 
made the projects ’  feasibi l i ty  more palat-
able to the municipal  structure,  and the 
landscape architects we worked with were 
wi l l ing to protect the integrity  of  this  proj-
ect . 

The abi l i ty  to reclaim this  space f rom a CN 
rai lyard for  “bringing the bush to the City” 
is  movement towards bui lding Indigenous 
land-based futures in the urban landscape. 
There is  a  clear  and undeniable need for  an 
accessible land-based cultural  hub where 
we can transmit  tradit ional  knowledge and 
l i fe-aff i rming practices .  The outcome of 
this  work directly  addresses systems of  dis-
possession and displacement ,  key to 
enacting design sovereignty. 

Buckskin Babes Urban Moose Hide Tan-
ning col lect ive’s  grassroots init iat ive 
started on the vacant gravel  lot  on the 
southeastern wal l  of  Bâtiment  7.  Our ad 
hoc hide camps began in 2021  and were 
met with enthusiasm, excitement and en-
couragement .  Buckskin Babes entered the 
B7 ecosystem through Indigenous ways 
of  doing rooted in relat ionship bui lding. 
Press Start  Youth Cooperative invited us 
into the space and operated as our buffer 
with the general  non-Indigenous publ ic . 
Press Start  worked to bui ld reciprical  re-
lat ionships with the col lect ive,  offering 
chi ld care during hide camps and banner 
making.  Through the f r iendship of  Au-
tumn (BSB) and Michel le (Press Start) , 
we reclaimed space that we would learn 
was classi f ied as Lot 4 .  Our journey had 
brought us f rom hanging our medicines 
to dry on the chain l ink fence and having 
to haul  al l  of  our water in ,  to bui lding a 
permenant gathering place to tan hides.

A Perfect Storm

A confluence of  condit ions precipitated 
the cultural  hub pi lot  which ult imately 
contributed to the implementation of  our 
co-design.  This  includes the culture at  Bâ-
t iment 7 who value autonomy,  sel f-deter-
mination and col lect ive action;  the pol it-
ical  cl imate around reconci l iat ion in City 
of  Montréal ,  including the support  of  al l 
part ies involved in the co-design.
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 “Buckskin Babes to me signifies strength, courage, determination,  “Buckskin Babes to me signifies strength, courage, determination, 
and perseverance. When we say taking our land back we’re meaning and perseverance. When we say taking our land back we’re meaning 
our ceremonies, our languages, our cultural practices, our ways of our ceremonies, our languages, our cultural practices, our ways of 

being, our value systems, our roles and responsibilities.”being, our value systems, our roles and responsibilities.”

- Autumn Godwin in an interview in the short film titled everlasting (2025).

Polaroid docum
enting deer antlers from

 City cull. N
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ber 2024.



S u m m a r y  o f  f i n d i n g s 

Parc Ionkwatia’tarò:ron seeks to implement design sovereignty by directly  addressing 
systemic issues of  cultural  access through colonial  dispossession in the urban landscape 
“bringing the bush to the City”  (Deer,  2023) .  Through col laborative design practices that 
ref lected cultural ly  relevant design,  support ing the implementation of  Indigenous-led ini-
t iat ives which activate cultural  heritage through col lect ive action by hide tanning on the 
s ite . 

Init ia l  appl ication was made in partnership with Bâtiment 7,  Press Start  Youth Co-operative 
and Buckskin Babes.  We then gained the support  of  the municipal ity.  In February 2024 we 
began brief ing landscape architects ,  and working through col laborative design sessions to 
set  parameters for  the f inal  outcome,  identi fy ing l imits ,  needs and aspirat ions.  We imple-
mented community feedback loops and engagement for  toponymy through feast ing,  offer-
ings and land-based protocols .  In late Summer 2024 the General  Contractor was awarded, 
start ing construction work with a publ ic  announcement (press event with Mayor of  Sud-
Ouest Sept 12th,  2025)  with s ite inauguration scheduled in Fal l  2026 .

Strengths:  Wil l ingness to redirect  exist ing resources,  work col laboratively  with Indige-
nous-led design processes,  chal lenge dominant practices and mobil ize individual  agency 
to advocate,  safeguard within larger systems that priv i lege sett ler  practices . 

Chal lenges:  The establ ished bureaucratic  mechanisms created many chal lenges to s i ft 
through,  including t ime pressures and inst itutional  practices which do not account for  In-
digenous methodologies and relat ional  f rameworks.  Often having to advocate and capacity 
bui ld on the s ide of  the municipal ity  to ensure the process was meaningful  and could ac-
commodate our requests ,  questions and needs.  Mult i- levels  of  government also make the 
col laboration more complex,  as there was some push back f rom the toponymy committee 
for  using Indigenous language in place name as they navigate French-language pol it ical 

Detailed design construction documents, kick-off meeting with General Contractors. July, 2025.



Public notice of construction signage at the site. September 2025.

Remediating Lands
Through Right
relationship
Although there are l imitat ions to this 
co-design,  this  case study highl ights what 
is  possible when exist ing resourcess are al-
located to Indigenous-led initat ives .  At  this 
s ite ,  soi l  remediation led to soi l  rematriat ion 
by creating designated access for  Indigenous 
land-based practices in the urban environ-
ment .  This  is  an important take away for  oth-
er  urban areas to examine the entry point of 
soi l  remediation and industrial  land rezoning 
to create solutions that meet the needs of  ur-
ban and regional  Indigenous peoples . 

When urban centres design in response to 
Indigenous sovereignty and self-determina-
t ion,  opportunit ies to enact “ r ight relat ion-
ship”  that have meaningful  impact and praxis 
arise .  In the case of  Parc Ionkwatia’tarò:ron, 
the hardest part  was put into place before 
the co-design kicked off :  relat ionship bui ld-
ing for  meaningful  col laboration.  This  is  an 
important start ing point that can grow into 
greater impacts when Indigenous sovereignty 
is  at  the centre of  imagining urban relat ions. 



As part  of  ongoing relat ionship 
bui lding,  Randy Rankin (Pikogan First 
Nation) ,  Commissoner of  Indigenous 
Relat ions at  the City of  Montréal  was 
able to connect the col lect ive with a 
l i teral  u-haul  of  deer hides.  The white  
tai led deer came f rom large municipal 
green spaces in Longueui l ,  where the 
City was implementing a cul l  due to 
population overgrowth.  The deer were 
butchered,  the meat was tested for 
diseases and then donated to shelters 
serving urban Indigenous populations 
in the downtown core.  Preventing the 
hides f rom going to waste,  they were 
given to the Buckskin Babes urban 
hide tanning inniat ive for  col lect ive 
processing and community program-
ming.  The col lect ive reached out to 
daphne ( Indigenous art ist-run centre) 
to store our f reezers unti l  their  per-
manent home is  ready at  Bâtiment 7 
in Pointe Ste Charles .  Randy ’s  off ice 
saw an opportunity to support  com-
munity driven Indigenous init iat ives 
and al located the resources necessary 

to seize the moment . 

U-hauling hidesU-hauling hides
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cultural safeguarding

r e f l e c t i o n s

In many ways this  co-design achieves design sovereignty, 
part icularly  as at  i ts  heart  the work of  Buckskin Babes Ur-
ban Moose Hide Tanning col lect ive directly  responds to and 
colonial  legacies of  dispossession,  displacement and ongo-
ing genocide.  Reclaiming Indigenous land-based practices 
within urban centres designed to wield necropower against 
us is  empowering and energizing.  We have heard f i rst  hand 
the impact of  urban hide camps for  urban and regional  In-
digenous communit ies .  We are applying 
Indigenous design through relat ional ity,  centring Elder care 
and sustainable harvesting practices through cultural ly  rel-
evant ways of  doing and being. 

We wil l  be able to put more of  our energy into the practice 
of  hide tanning itsel f  and have gained an important point 
of  access through the abi l i ty  to host  cultural  f i res when-
ever necessary.  In an interview with Tehosterihens Deer of 
CityNews,  Brooke Rice shared,  “Fire is  so important ,  i t  helps 
to alchemize and transform things,”  Rice added “ It ’s  med-
icine.  I t ’s  ceremony.”  In that same interview I  stressed the 
this  s ite ’s  creation “ visual izes the fact  that this  is  unceded 
territory.  This  is  st i l l  Onkwehón:we territory.”  (Deer,  T.  2025) . 
In an urban sett ing where we are deeply marginal ized,  often 
on our own lands,  or  forced to leave our communit ies for  a 
variety of  reasons to urban centres highl ights that our prac-
t ices are al ive and continue to be carried forward wherever 
we are. 

However,  there are areas of  improvement that this  case study 
highl ights .  In part icular ,  a  few barriers  remain in place.  Al-
though this  is  a  very interest ing co-design,  ult imately the 
land remains within municipal  property l ines and although 
the Bâtiment 7 space was adaptable to our needs,  Indige-
nous presence was not integrated f rom the outset of  the 
CN rai l  remediation with part icular  attention on the need to 
improve archeological  assessments and design in response 
to Indigenous sovereignty. 



Limitations

Still stuck in the box…

Despite the excitement behind this opportunity, as Indigenous stakeholders we are 
still forced to fight our way out of settler colonial structures for a small 

square of land...

LAND
BACK



“nothing about us, w
ithout us”

if it’s about the land
it is about indigenous peoples



does the work
challenge or
reinforce settler
colonialism? Signposts for

Decolonizing Design



Placekeeping
A term widely popularized by Cree architect Wanda Dalla Costa (Saddle 
Lake First Nation) and the first Indigenous woman in Canada to become 
licensed in the practice, directly confronts the dominant paradigm of 
placemaking in urban design. Which emphasizes urban development or city 
building, constructing not just infrastructure but identity through 
designing destinations which meet economic metrics such as via tourism 
or industry hubs. This delineation acts as an example of Indigenous 
storywork “speaking back as a way to counter the violence of colonial 
storytelling”(Archibald et al, 2019). Placekeeping “prioritizes ecological, 
historical and cultural relationships to place, while bringing the presence 
of Indigenous histories and futures into focus” and recognizes Indigenous 
peoples as the first city builders on these lands (Evergreen, 2020; Chung-
Tiam-Fook, 2022). This means grounding architecture in culturally 
responsive design that puts human needs in alignment with ecological 
and environmental needs.



universal inclusivity
Kanien’kehà:ka architect Matthew Hickey asserts, “placekeeping for all 
species” (Hickey, 2022). This requires first understanding the histories, 
legacies, and ecologies that compile placehood on Indigenous lands. At 
Two Row Architects “placekeeping is really about how we respect our 
relations — the wind, the water, the land, the animals — and thinking about 
how we can build in a way that respects and enhances those. Through that 
enhancement, we’re also, ultimately, enhancing life for humanity” (Hickey, 
2022). This view reflects Indigenous values in design such as 
interconnection and relationality, where understanding ecological 
cycles and environmental features contributes to “good design” and 
ultimately reaps positive impacts for humanity through balance 
with the natural world rather than domination over it. 

pluriverse
Rejects a universalized world 
of Western modernity under 
neoliberal globalization but 
rather desires, 

as stated by the Zapastistas 
“a world where many worlds 

fit” (Escobar, 2018). 



Re
je

ct
s 

pa
st

-p
re

se
nt

-fu
tu

re
 as separate linear streams whereas Indigenous “knowledges of tim

e are tens of thousands of years old, like eddies in a stream where the past, present and future flo

w to
geth

er
 

co
nt

in
ua

lly
 c

ro
ss

 o
ve

r”
 (M

ulka Project, 2023). Defining deep time as core to Indigenous w
orldview

s and know
ledge production. This is an important perspective that highlig

hts
 th

e 
-d

er
st

an
di

ng
 o

f l
an

d-b
ased fu

tures as they interconnect with past, present and future through non-linear Indigenous worldviews (Greenaway, et al, 2
018

).
 “d

ee
p 

tim
e 

in
te

gr
at

es
 In

digenous knowledge systems with geological, sociocultural, and relational perspectives, encompassing all relatio
ns

—
hu

m
an

 a
nd

 n
onhuman, place and seasonality” (Lickers, 2025).

De
ep

 Ti
m

e
land-based futures; indigenous
sciences and necropolitics
Achille Mbembe detects barriers to futurity faced by 
Indigenous peoples globally through necopolitics, re-
flecting on the impact of systemic loss of life through 
colonial design. Through structures of dispossession, 
exploitation, dominance, slavery and genocide. In con-
junction with Gregory Cajete’s embodied understand-
ings of Indigenous sciences, signposts develop to clear 
the trail towards design sovereignty and Indigenous  
land-based futures as they relate to technology and 
inter-dependence. Cajete shares,

 “Native science is of the land. All of our epistemolo-
gies, or forms of coming to knowledge, acknowledge 
and celebrate this - in our songs, dances, ways of tech-
nology; with the continual consideration: Is this right? 
Is this a rightful relationship, that will benefit not only 
the human being, but also all of life, the plants, the 
animals?”

Now is the time to recognize the necropolitical impact 
of what technologies are privileged in emerging 
narratives around Indigenous futures.



“Through the inter-relational dimensions of “Through the inter-relational dimensions of 
storywork storywork we transcend time and space,connecting we transcend time and space,connecting 
on deeper levels of understanding with each other, on deeper levels of understanding with each other, 

with all living beings, with the earth and with all living beings, with the earth and 
the multiverse.”the multiverse.”
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